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Improvement work

Update during Wollaston Station
construction

January 31, 2018
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Overview
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Construction

» Wollaston Station will remain
closed through Summer 2019.

e Only one weekend needed to
complete Wollaston Station
demolition.

e Quincy Center demolition to
begin the weekend of March
24" 2018 and continue
through February 2019.
Station to remain open during
construction.




Shuttle Bus Update

* Operation working well to date —
ridership has remained consistent.

e Over 19,000 trips provided since
January 8, 2018.

o 1,350 average trips per morning rush
hour (5am to 10am).

 Wollaston Library is busiest stop.

 Number of buses have been adjusted
to better match actual service needs.
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Red Line Operations

e During the peak, MBTA stalff
are on the North Quincy
platform to monitor crowding
and maintain customer
safety.

 Maximizing available Red
Line trains for service.

e During the peak, the Run as
Directed (RAD) train is being
utilized.




Commuter Rail at Quincy Center Station

« Commuter Rail is being used by
Quincy Red Line customers with a
Charlie Card.

 To date, additional riders have been
accommodated on each train.

* This service will be provided through
August 2019 when the Wollaston
Station will reopen.



Presenter
Presentation Notes
BK


Upcoming Shuttle Calendar

* North Quincy — Wollaston — Quincy Center shuttle will continue 7-
days/week through 2019 except as noted below:

Weeknight Shuttles

* Red Line: North .
Quincy to Braintree

e Operating Hours: .
9:00 PM through End
of Service

 Operating Dates:
February 11, 2018 to
mid-March

Weekend Shuttles
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Sundays-Thursdays
9:00 PM-Close

Red Line: North Quincy to
. January 7-January 25
B ral ntree Q Bus shuttles will replace

trains between NORTH QUINCY

and BRAINTREE

Commuter Rail: Stops to
be determined*
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Operating Weekends of: e O 50O
March 10, 2018; March 24, === =i
2018; March 31, 2018; April

7, 2018; April 21, 2018; and

April 27, 2018

*Commuter Rail will run March 10 and 11, 2018.
Please note: Schedules are subject change.
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Customer Accommodation

1. Providing shuttle service to Quincy Center Station and North
Quincy Station from Wollaston Station.

2. Accepting the Charlie Card on the Commuter Rail for those
embarking/disembarking at Quincy Center Station.

3. Providing an equivalent number of parking spaces to those
Impacted by construction.

4. Encouraging alternate means of travel to/from Wollaston
Station including, biking, walking, bus/shuttle.

5. Encouraging alternate means of travel, including MBTA
numbered bus routes.



Parking Observations




Parking Strategy

1. Early February — based on data, determine parking fee at
Wollaston Station and continue to monitor demand.

2. Late February — evaluate impact to parking demand across
system.

3. Early March — North Quincy parking strategy informed by
Wollaston Station parking usage after possible price adjustments
and additional data on commuter behavior.

4. March 14, 2018 — Provide update to CAC.
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North Quincy Station
Parking Planning

MBTA s proactively planning to accommodate customers during the construction of
the transit-oriented development (TOD) project at North Quincy.

« Construction for the TOD project is scheduled to begin the Summer 2018

- Parking garage construction will be completed in Phase | of the project in
recognition of existing parking demands

- Parking reduction of 587 spaces during Phase | construction only (~ 1 year)

« MBTA s exploring, in partnership, multiple scenarios for parking replacement during
construction:

- Wollaston parking vacancies to accommodate some N. Quincy customers

- Other state owned parking options
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Red Line South Side Facilities
Improvement Program Schedule

'''''''''

Wollaston Station
. NTP: June 30, 2017
. Station Shutdown: January 8, 2018 — August
2019 (20 Month Closure)
. Completion: Winter 2020

Wollaston

incy Cent .
quincy Center | Runey & Quincy Center Demo

. NTP: June 30, 2017
. Completion: February 2019

Quincy Adams/Braintree Station Garages
Advertise: December 2017

NTP: March 2018

No Impact to Parking

Completion: Summer 2022

Quincy Adams

I\ Quincy Adams Station Elevator Replacement
(T . Advertise: Mar/Apr 2018
4, Google . NTP: Jun/Jul 2018
. Completion: Dec 2020

Braintree
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Contact us
617-222-3200

Call for questions, schedules, or trip planning.
For more information go to mbta.com/wollaston

Thank you for your patience during construction!
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Thank you!
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