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September 13, 2018
10:00 AM. - NOON

MassDOT / 10 Park Plaza
2" Floor / Conference Room 1

Agenda

massDOT

Massachusetts Department of Transportation

Massachusetts Bay
Transportation Authority

Agenda Prepared By: S. Hamwey/M. Muller

MBTA Rail Vision

Project N : . i i
roject Name Advisory Committee Meeting

e WELCOME 5 MIN
0 Review of the agenda
o Ground rules
e EVALUATION FRAMEWORK 5 MIN
0 Evaluation approach
0 Focus on the Tier 1 Evaluation
e OVERVIEW OF SERVICE CONCEPTS 60 MIN
o0 Concepts that reduce travel times
o Concepts that increase service frequency
0 Concepts that improve service connectivity
0 DISCUSSION: Are there other concepts that should be considered?
Suggestions on how to present concepts to the public?
e INFORMATIONAL PRIMER ON HOW TIER 1 MODELS WORK 35 MIN
0 Operations analyses - ATTUne
o0 Ridership and land use analyses — Regional Dynamic Model
0 Operating Costs
e PUBLIC COMMENT 10 MIN
e NEXT MEETING AND ADJOURN 5 MIN



