RAIL ¢,

=% VISION

June 28, 2018

Date: 10:00 AM. — NOON Agenda Prepared By:

MassDOT / 10 Park Plaza

Place: Conference Room 1 Project Name:

2"d floor

Agenda

WELCOME AND INTRODUCTIONS
0 Role of the Advisory Committee

PROJECT BACKGROUND
0 Overview of the scope of work
0 Who is involved?
0 Timeline and expected outcome
0 DISCUSSION: Draft Goal and Objectives

REVIEW OF PEER SYSTEMS DATA
o0 Key takeaways
0 How these findings can help us develop the Rail Vision

EVALUATION OF SERVICE CONCEPTS
0 Evaluation is organized around Draft Goal and Objectives
0 Steps and timeline
0 DISCUSSION: Evaluation Framework

OUTREACH PLAN

DISCUSSION AND NEXT MEETING

massDOT

Massachusetts Department of Transportation
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