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Overview

The MBTA scheduled 9 open-house style combined community meetings to offer
customers and the community an opportunity to learn about and provide feedback on the
Better Bus Project, improved fare collection with AFC 2.0 and fare increases. An additional
3 meetings focused solely on fare increases and commuter rail. The Better Bus Project
hosted 7 open houses at key stations for customers to provide feedback on proposed route
changes. One public hearing was held on the proposed fare increase at the State

Transportation Building.



Commu nlty The MBTA held community meetings in the following
Meeting LQcations communities:

* Andover (fare only)
» Boston (State Transportation Building)

- Public Hearing for the fare proposal on February 27
- Community Meeting

« Cambridge
« Chelsea

Framingham (fare only)

Lynn

Quincy
Roxbury

» South Boston
 Watertown
 Woburn

» Worcester (fare only)



Better Bus The MBTA’s Better Bus Project held Open Houses:
Open Houses

« Ashmont Station

 Forest Hills Station

« City Hall Plaza

« Haymarket Station

» Malden Center Station

« Sullivan Square Station

« Wonderland Station



Customer Outreach

The MBTA publicized meetings through an integrated communications outreach effort
utilizing local news publications, informational flyers, social media and MBTA assets, i.e.
Outfront screens and A-frames signs at key stations.

This effort included a comprehensive multilingual component including meeting
announcements produced in 15 languages placed at key MBTA stations; multilingual
newspapers advertisements (Spanish and Chinese) and the use of car cards. The
languages identified reflected among these 15 groups of limited English proficient,
constitute approximately 92% of all limited English speaking populations in the MBTA
service area. Spanish translators were available at each community meeting.

See appendix for sample messaging.



The Benefits

« The “community meeting” format was an opportunity for one-on-one conversations between MBTA
and customers. This format avoided the one-way conversation of traditional public hearings.

. 1EDUS.tomers. received information based on their specific area(s) of interest in a personal setting
rom the T.

» Meeting format allowed MBTA and customers to engage in a softer and more personal way, thus,
lending itself to the reality that the MBTA is part of the community and not an out-of-touch quasi-
governmental body pointing people to a website or to a stand-up-and-lecture meeting. The
qualitative value of this engagement provided meaningful information to the MBTA. This format
helped humanize the MBTA.

« MBTA capitalized on existing community relationships to provide additional briefings as requested
and individual discussions.

» Avoided meeting fatigue on the part of customers and community members by combining the
three significant initiatives into one meeting format.

* Meetings averaged more than 30 attendees with the MBTA receiving 3000 comments.



What We Learned

« There needs to be a larger strategy when announcing major initiatives to build support or neutralize opposition.
Prior to announcing the tare increase proposal and combined community meetings, the MBTA did not make its
case for a fare increase utilizing media opportunities or speaking engagements to tell our story or set the
narrative. There were no third party endorsements.

« Promoting as a “community meeting” led to confusion in the wake of existing Better Bus Project meeting
communications. The original recommendation was to promote open-house style “community information
sessions.” This designation better reflected the combined meeting format.

« The MBTA needs to be more consistent in its approach to system-wide outreach efforts, including being more
proactive in providing accessibility accomodations. Meeting locations should reflect our ridership; be
representative of each transportation mode; provide diversity among Boston neighborhoods, neighboring cities
and towns, transit dependent communities, and communities outside the core system that rely on MBTA
services.

* Future outlreach efforts will include greater utilization of grassroots efforts such as faith based organizations as
an example.

* Inresponse to customer feedback, the MBTA will investigate the use of childcare services. Issues to be
considered include costs, liability, licensing and identifying appropriate partners.

« The use of MBTA assets, car cards for example, was underutilized given the breadth of the system. Future

outreach efforts will better maximize the information deployed throughout our assets for community
engagement.

« In an effort to broaden our community reach, the MBTA will investigate utilizing the production services of
Boston Neighborhood Network television and other community access channels. /



APPENDIX
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(™ Community Meeting

Customers want a more reliable and responsive MBTA.
Join the MBTA at an upcoming community meeting to
learn and offer feedback about two important initiatives,
Better Bus Project and Automated Fare Collection 2.0.

At the same meeting, you can also learn about and share
your views about the proposed fare increase. We look

forward to your ideas on how to deliver a better MBTA

MBTA.com/community

‘The community meetings are accessible to people with disabllities and those with |
upon request as avallable.

Massachusetts Bay
Transportation Authority

Tuesday, February 19
6:00 PM - 8:00 PM

LOCATION CHANGE
Chelsea Senior Center
10 Riley Way, Chelsea, MA

MBTA. Welcome to a system of improvement.

imited proficiency In English. Accessibility accommodations and

ass»suveusmmgawncws luding American Sign L 1 For more

request a reasonable accommodation and/

please emall call 617-357-5772 x26.

Community
Meetings

Newspaper Ads

Publication
Metro

Bay State Banner
Boston Bulletin
Hyde Park Bulletin

W. Roxbury/Roslindate Bulletin

Dorchester Reporter
Mattapan Reporter
El Mundo

El Planeta

La Voz

MetroWest Daily News
Sampan

South Boston Online
South Boston Today
Woburn Advocate
World Journal

World Journal Weekend Ed.

Metro

Bay State Banner
Boston Bulletin
Hyde Park Bulletin

W. Roxbury/Roslindate Bulletin

Dorchester Reporter
Mattapan Reporter
Woburn Advocate
MetroWest Daily News
Sampan

The Lynn ltem
Chelsea Record

Run Date
1/30/19
1/31/19
1/31/19
1/31/19
1/31/19
1/31/19
1/31/19
1/31/19
211119
2/14119
2/3/19
2/8/19
2/2119
2/21119
211119
1/31/19
211119
1/30/19
1/31/19
1/31/19
1/31/19
1/31/19
1/31/19
1/31/19
211119
2/3/19
2/8/19
2/7119
2/14/19
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Customers want a more reliable and
responsive MBTA. Join the MBTA at an
upcoming community meeting to learn
and offer feedback about two important
initiatives, Better Bus Project and
Automated Fare Collection 2.0. At the
same meeting, you can also learn about
and share your views about the proposed
fare increase. We look forward to your
ideas on how to deliver a better MBTA.

MBTA.com/community

Massachusetts Bay
Transportation Authority

MBTA. Welcome to a system of improvement.

Location

Bus Hub

Date

Time

Bruce C. Bolling Municipal Building
Community Room 200
2300 Washington St.. Boston. MA

Dudley Square

Monday. February 4

6:00 PM - 800 PM

North Shore Community College
300 Broad St. Lynn. MA

Lynn Central Square

Thursday, February 7

6:00 PM - 8:00 PM

Watertown Free Public Library
123 Main St. Watertown, MA

‘Watertown Square

Tuesday. February 12

6:00 PM - 8:00 PM

Framingham Memorial Building
(Fare Proposal Only)

Nevis Hall 150 Concord Street.
Framingham, MA 01702

Framingham

Wednesday. February 13

630 PM - 8:30 PM

Thomas Crane Public Library
40 Washington St. Quincy. MA

Quincy Center

Wednesday. February 20

6:00 PM - 8:00 PM

Woburn Anderson RTC
(Fare Proposal Only)
100 Atlantic Avenue. Woburn, MA

Woburn

Thursday. February 21

6:00 PM - 8:00 PM

Cambridge Rindge & Latin School
459 Broadway. Cambridge. MA

Harvard Square

Tuesday. February 26

6:00 PM - 8:00 PM

State Transportation Building
10 Park Plaza. 2nd Floor. Boston, MA

Downtown Boston

Thursday.March 7

6:00 PM - 8:00 PM

free of charge. labl

disabilities and those with limited proficiency in English. Accessibility accommodations and language services will be provided
in alternate formats. translated d

devices. and (including American

Sign Language). For more information or to request a reasonable accommodation and/or language services. please email apoggenburg@reginavilla.com or call 617-357-5772 x26.

Vehicle Posters

300 car cards distributed on Bus

and Subway
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mbta.com/community
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Join the MBTA
at an upcoming
community

meeting.

Community

Meetings

mbta.com/community

f improvement.

We look forward
to your ideas

on how to deliver
a better MBTA.

General Community Meeting Displays

Learn about and
provide feedback on:

Better Bus Project

Automated

Fare Collection 2.0
Yect

2019 Fare Proposal X

Meeting-specific
Displays

Community
Meetings

mbta.com/community

MBTA. Welcome to a system of improvement.

QUINCY

Wednesday,
February 20
6:00 PM - 8:00 PM

Thomas Crane
Public Library

40 Washington St.,
Quincy, MA

SOUTH BOSTON

Monday,
February 25
6:00 PM - 8:00 PM

Tynan School
650 E 4th St.,
Boston, MA

Reuniéne con

la comunidad

Martes
26 de febrero
6:00 PM - 8:00 PM

Cambridge Rindge &
Latin School

459 Broadway,
Cambridge, MA

mbta.com/community

In-Station Digital

Digital displays in all stations
2/11-3/7

Meeting-specific ads for
Chelsea, Cambridge, Boston,
South Boston meetings at select
stations began running 2/15
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Join us for a
community meeting to

learn more about the

MBTA Fare
Increase Proposal

6.3% average fare increase proposed
effective July 1, 2019

MEETING LOCATIONS

Tuesday, February 19
6:00 p.m. - 8:00 p.m.
LOCATION CHANGE
Chelsea Senior Center
10 Riley Way

Chelsea, MA 02150

Wednesday, February 20
6:00 p.m. - 8:00 p.m.

Thursday, February 21 Tuesday, February 26 RESCHEDULED DUE TO WEATHER
6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m. Monday, March 4
Woburn-Anderson Regional Cambridge Rindge & 6:00 p.m. - 8:00 p.m.
Transportation Center Latin School Watertown Police Department
100 Atlantic Ave. 459 Broadway Community Room
Woburn, MA 01801 Cambridge, MA 02138 552 Main St.

Watertown, MA 02472

Monday, February 25
6:00 p.m. - 8:00 p.m.

Wednesday, February 27

PUBLIC HEARING Wednesday, March 6

Thursday, March 7

6:00 p.m. - 8:30 p.m.

State Transportation Building
10 Park Plaza

Boston, MA 02116

Thomas Crane Tynan School 6:30 p.m. - 8:30 p.m. 6:30 p.m. - 8:30 p.m.
Public Library B50 F 4th St tat ion Building. Worcester Union Station
40 Washington St.

Quincy, MA 02169

'MBTA hapublicado Informacién importante
nsusitioweb con respecto ala propuesta
de tarifas, Por favor visite mbta.com/
fareproposalyleatainformaciénprovista SI
necesitaayudaparatraduciriainformacion,
lame a MBTA al (617) 222-3200,
TIY (617) 222-5146.

Join us for a community
meeting to learn more about the

MBTA Fare
Increase Proposal

6.3% average fare increase proposed
effective July 1, 2019

MEETING LOCATIONS

MBTA ha publcads informacién importarte
en su stio web con respectn a la popuesta
de tariis. Por favor viste mbtacom’

Tuesday, February 19 Monday, February 25
6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m.

LOCATION CHANGE Tynan School
Chelsea Senior Center 650 E 4th St.
10 Riley Way Boston, MA 02127

Chelsea, MA 02150
Tuesday, February 26
Wednesday, February 20 6:00 p.m. - 8:00 p.m.

6:00 p.m. - 8:00 p.m. Cambridge Rindge
Thomas Crane & Latin School

Public Library 459 Broadway

40 i St. C i MA 02138

Quincy, MA 02169

Thursday, February 21
6:00 p.m. - 8:00 p.m.
‘Wobumn-Anderson Regional
Transportation Center

100 Atlantic Ave.

Woburn, MA 01801

February 27 March 6
PUBLIC HEARING 6:30 p.m. - 8:30 p.m.
6:30 p.m. - 8:30 p.m.. Worcester Union Station
State Transportation Building 2 Washington Square
10 Park Plaza Worcester, MA 01604
Boston, MA 02116

Thursday, March 7

RESCHEDULED DUE TO WEATHER  6:00 p.m. — 8:30 p.m.
Monday, March 4 State Transportation Building

6:00 p.m. - 8:00 p.m. 10 Park Plaza
Watertown Police Boston, MA 02116
Department

Community Room

552 Main St.

Watertown, MA 02472

Please visit mbta.com/fareproposal for a complete list of
community meetings and for more information.

@ Massachusetts Bay Transportation Authority

necesita ayuda para taduci Ia informacion,
lame a MBTA al (617) 222-3200,
TIY 17 2225146,

MBTAZ JUI S5 1801 7 45 80 R 1
A EE R - 5 M mbta.com/
fareproposal  EMFRIROIRER o 40
CEENYBBURAR W RE
MBTA 85 ¢ (617) 222-3200
TIY (617) 22:5146 ¢

MBTA te by enfomasyon enpdtan sou
wébsayt 1§ Konsé-nan pwopaziyon pri ikt
la. Tanpr ae nan mbta conviareproposa
epi i erfomasyon ki make yo. S w bezwen
asitans pou tracui erfom

tanpr kentakd META nan (617) 222-2200,
Stuis pou maladandan (617) 222-5146.

MBTA dja koloka informason inputart na
s pagina i Intemet sobri & prposta
@ ffa Pur favor viita mbtacom’
fareproposal y 18 kel informason Ki sa-a.
Si bu mes ajuda pa radi kel informason,
pur favor kontata MBTA pa (617) 222-3200
TIY 517 2225146,

MBTA c Ging nhiig théng tin quan
frong trong trang web cia ho lién
quan dén 68 nghi vé Hay
Vo mbta com a xem
himg thang tin trong 36. Néu quy vi
n gilp phién dich tai iy ndy, xin
lién lac véi MBTA & 5 (617) 222-
3200, TTY (617) 222.5146.

A MBT publcou  inomagoes
importntzs em s ste  sobre
a proposta de tifes, Vit mbtm.con/
farproposal e i essas informagoes
S prosr de o pam tradz-
las, entre em contito com a MBTA
bl leone 17 222300,
TVt 225146,

Fare Proposal
Poster

(300) 21 x 22 and (300) 28 x 11
vehicle car cards on Commuter
Rail, Subway and Bus
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PUBLIC MEETINGS:
MBTA 2019 FARE PROPOSAL

We invite you to attend

FARE PROPOSAL

a public meeting to ;‘;‘ﬁ;fa’:ﬁ =
share your Framlngnamv
about the MBTA 2019 Nevins Hall

Fare Proposal.

The MBTA has not raised
fares since 2016, and is
proposing an increase of
an average of 6.3% across
all fares. If adopted the
increase would take effect
July 1, 2019. The MBTA is
conducting outreach and
taking public comment on
the proposal at a series of
public meetings and online
through February 28, 2019.

150 Concord Street, Framingham
6:30PM - 8:30 PM

FARE PROPOSAL

PUBLIC MEETING

Thursday, February 21
Woburn-Anderson Regional
Transportation Center

100 Atlantic Ave, Wobum
6:00PM - 8:00 PM

FARE PROPOSAL

PUBLIC HEARING

Wednesday, February 27
State Transportation Building
10 Park Plaza, 2nd Floor, Boston
6:30PM - 8:30 PM

Massachusetts Bay
Transportation Authority

The meeting sies are accessibe o people with disabilfies. MassDOT provides reasonable

or language assistance pleass contact the MBTA at (617) 222-3200 | TTY (517) 222-5146.

WHY IS THE MBTA
PROPOSING NEW FARES?

While the MBTA continues to focus on
controlling costs and growing non-fare
revenue, this proposed increase, which
is in line with the rate of inflation in the
Boston area, is necessary for the Authority
to continue making system investments to
improve service.

State law allows the MBTA to raise fares at
regular, modestincrements, limiting increases
to once every 2 years and a cap of no more
than 7% for each increase.

WHERE CAN | GET MORE
INFORMATION ABOUT THE
PROPOSED FARE INCREASES?

Learn more about the fare proposal at
mbta.com/fareproposal

CONTACT US
Please note that the deadline for
comments is February 28, 2019.
BY EMAIL | fares@mbta.com
oy pHone | 6171222:3200
TTY (617) 222-5146

MBTA
Attention: Fare Proposal
10 Park Plaza, Boston, MA 02116

BY MAIL

PUBLIC MEETINGS:

MBTA 2019 FARE INCREASE PROPOSAL

WE INVITE YOU TO ATTEND A PUBLIC MEETING TO SHARE
YOUR COMMENTS ABOUT THE MBTA 2019 FARE PROPOSAL.
The MBTA has not raised fares since 2016, and is proposing an increase
of an average of 6.3% across all fares. If adopted the increase would take
effect July 1, 2019. The MBTA is conducting outreach and taking public
comment on the proposal at a series of public meetings and online through
February 28, 2019.

FARE PROPOSAL | FARE PROPOSAL  |[FARE PROPOSAL | FARE PROPOSAL
PUBLIC MEETING | PUBLIC MEETING |PUBLIC HEARING | PUBLIC MEETING
Wednesday, February 13 | Thursday, February21 | Wednesday, February 27 | Wednesday, March &

Framingham Memorial | Wobum-Anderson RegionalState Transportation Worcester Union Station,

Building, Nevins Hall Transportation Center Building 2 Washington Square,
150 Concord Street, 100 Attantic Ave, 10 Park Plaza, 2nd Floor, | Worcester

ingham ‘Wobum Boston 6:30p - 8:30p
6:30 PM —8:30 PM 6:00 PM —8:00 PM 6:30 PM - 8:30 PM

WHY IS THE MBTA PROPOSING NEW FARES?

While the MBTA continues to focus on controlling costs and growing
non-fare revenue, this proposed increase, which is in line with the
rate of inflation in the Boston area, is necessary for the Authority to
continue making system investments to improve service.

PUBLIC MEETING

MBTA 2019 FARE INCREASE PROPOSAL

Wednesday, March 6
6:30p - 8:30p
Worcester Union Station
2 Washington Square
Worcester, MA 01604

to share 'your comments_about the
MBTA 2019 Fare Increase Proposal.
The MBTA has not raised fares since 2016, and
is proposing an increase of an average of 6.3%
across all fares. If adopted the increase would
take effect July 1,2019. The MBTA is conducting
outreach and taking public comment on the
proposal at a series of public meetings, and
online through February 28, 2019.

Bay Transportati ity

The meeting sita is aocessble o people with discbiiios. MassDOT provdes reascnable
aooommodaticns aneor language asistancs free of charge upon request, For sccommodation
or Enguage assistance plaasa contact the MBTA at B17) 222-2200 | TTY (617)222-5146

WHY IS THE MBTA
PROPOSING NEW FARES?

While the MBTA continues to focus on
controlling costs and growing non-fare
revenue, this proposed increase, which
is in line with the rate of inflation in the
Boston area, is necessary for the Authority
to continue making system investments to
improve service.

State law allows the MBTA to raise fares at
regular, modestil limiting i

to once every 2 years and a cap of no more
than 7% for each increase.

WHERE CAN | GET MORE
INFORMATION ABOUT THE
PROPOSED FARE INCREASES?

Learn more about the fare proposal at
mbta.com/fareproposal

CONTACT US
Please note that the deadline for written
comments is February 28, 2019.

BY EMAIL | fares@mbta.com

oy pHoNE | ©171222-3200
TTY (617) 222-5146

MBTA

Attention: Fare Proposal

10 Park Plaza, Boston, MA 02116

BY MAIL

State law allows the MBTA to raise fares at regular, modest increments,
limiting increases to once every 2 years and a cap of no more than
7% for each increase.

WHERE CAN | GET MORE INFORMATION ABOUT
THE PROPOSED FARE INCREASES?
Learn more about the fare proposal at mbta.com/fareproposal

BY EMAIL | fares@mbta.com

cQ

The meeting|

Pleas} oo
deca] ASAMBLEAS PUBLICAS:
PROPUESTA DE AUMENTO DE TARIFAS
DE PASAJES DE LA MBTA EN 2019

:;;Ta{w(ﬁ LE INVITAMOS A ASISTIR A UNA REUNION PUBLICA PARA

COMPARTIR SUS COMENTARIOS SOB
AUMENTO DE TARIFAS DE LA MBTA E!

RE LA PROPUESTA DE
N 2019.

acabo y
propuesta en una serie de asambleas piblicas, y por

LaMBTA no ha las tarifas de s jes desde 2016 y esta
un aumento en un promedio de 6.3% para todos los pasajes. Si se adopta el
cambio, el aumento entraria en vigor el 1° de julio de 2019. La MBTA esta llevando

Ia opinién péblica respecto a fa
Internet hasta el 28 de febrero.

DE TARIFAS. DETARIFAS

Miércoles 13 de febrero | Jueves 21 de febrero | Miércoles 27 de febrero | Miércoles 6 de marzo
i .

ASAMBLER PUBLICA ASAMBLEA PUBLICA |ASAMBLEA PUBLICA ASAMBLEA PUBLICA
SOBRELAPROPUESTA | SOBRELAPROPUESTA |SOBRELAPROPUESTA | SOBRE LA PROPUESTA
DE TARIFAS

DE TARIFAS.

Edificio conmemorativo | Centro de Transporte
de Framingham, Nevins | Regional de Wobum- Transporte. 1

Framingham Woburn Boston
6:30 PM - 8:30 PM 6:00 PM - 8:00 PM 6:30 PM - 8:

Hall. 150 Concord Street, | Anderson. 100 Atlantic Ave, |Plaza, 2nd Floor,

OPark |2 Washington Square

Worcester
30PM  |6:30p-8:30p

7% por cada aumento.

AUMENTOS DE TARIFAS PROPUESTOS?

en mbta.com/fareproposal

limite para enviar sus
comentarios es el 28

defebrerode 2019, PR CORREO

¢POR QUE LA MBTA ESTA PROPONIENDO NUEVAS TARIFAS?
Aunque la MBTA sigue enfocandose en el control de costos e incrementando

las ganancias no provenientes de pasajes, este aumento propuesto, el cual
corresponde a la tasa de inflacién en el rea de Boston, es necesario para que la
Autoridad de transporte siga efectuando inversiones para mejorar el servicio

La ley estatal permite que la MBTA aumente pasajes en incrementos modestos y
regulares, limitindolos a una vez cada dos afios y con un méximo de no més del

+DONDE PUEDO OBTENER MAS INFORMACION SOBRE LOS

Conozca més detalles sobre la propuesta de aumento de pasajes

CONTACTENOS POR EMAIL ‘ fares@mbta.com
Por favor tenga en . (617)222-3200
cuentaquelafecha " OF TEHEFONO | 1y 647y 200 5146

MBTA
Attention: Fare Proposal
10 Park Plaza, Boston, MA 02116

Mae=DOT o ecs aoomado

Fare Proposal
Handouts

5,000 handouts distributed at
North, South and Bay Bay
Stations
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2019 MBTA FARE
INCREASE PROPOSAL

The MBTA has provided important information on its web site regarding the fare proposal.
Please go to mbta.com/fareproposal and read the information provided. If you need assistance translating
this information, please contact the MBTA at (617) 222-3200, TTY (617) 222-5146

(gt

Propuesta de tarifas del MBTA

MBTA ha publicado informacién importante en su sitio web con respecto a la propuesta de tarifas.
Por favor visite mbta.com/fareproposal v lea la informacion provista. Si necesita ayuda para traducir la informacién,
llame a MBTA al (617) 222-3200, TTY (617) 222-5146.
2

2019 MBTA FARE
INCREASE PROPOSAL

I'InaHMpyemoe “3MeHeHue CTOMMOCTU npoe3na MBTA
BaxHas CTOMMOCTM npoesaa. I‘\oxanywcra

c Ha Be6-caliTe mb: Ecnu Bam noMoLLb B aTOM
nHhopmaumu, obpaTintecs 8 MBTA no Tenedony (617) 222-3200' TTY (TenedoH ¢ TEKCTOBLIM MHAMKATOPOM ) (617) 222-5146.

mmnﬁm MBTA

MBTA megaigsiifmsaagisiifinnginumg Gufigag e 1 o mbta, Bumalifing igwmegaigs

LumBmsunﬁsiﬁ[gim:ﬂsﬂmmwnﬁmﬂm' MHEﬂﬁ&H MBTA muits:ie (617) 222-3200, TTY (617) 222-5146 4

(rutgn

ProprosTA DE TARIFAS DA MBTA
A MBTA publicou informagdes importantes em seu site sobre a proposta de tarifas. Visite mbta.com/fareproposal
e leia essas informagdes. Se precisar de ajuda para traduzi-las, entre em contato com a MBTA pelo
telefone (617) 222-3200, TTY (617) 222-5146.

Portugats)

= =1
MBTA EE1&;
MBTA £ EiBusiR M 7 BRIZEIRZEME B - 55557 mbta.com/fareproposal  BEEZATIR HIAVEER -
BB EEBEIEZEN - BHHE MBTA -
(617) 222-3200 ' TTY (617) 222-5146

ProposTA pI TARIFFE MBTA
La MBTA ha incluso importanti informazioni sul suo sito web per quanto riguarda la proposta di tariffe.
Si prega di andare su mbta.com/fareproposal leggere le informazioni fornite. Per assistenza nella traduzione di queste
informazioni, si prega di rivolgersi alla MBTA al numero 617-222-3200, supporto TTY (617) 222-5146.

Glion)

bé Xuat Vé Gia Vé MBTA
MBTA c6 dang nhirng thng tin quan trong trong trang web ctia ho lién quan dén dé nghi vé gia vé.
Hay vao mbta.com/fareproposal  va xem nhi¥ng thong tin trong d6. Néu quy vi can gidp phién dich tai ligu nay,
xin lién lac véi MBTA & sb (617) 222-3200, TTY (617) 222-5146.
@

Mpétaon Tng MBTA yia aAAayr ThG TIMAG E101ITHPIWV

H MBTA rmpéxsw GNpaVTIKEG TANPOYOPIEG 0T BIGBIKTUGKI] TOTTOBEGTG TG OXETIK LE TV TIPGTACH TG Yia GMaYES OTIG Tiég eioimpiwv. MapakahoUpe

fi TomoBe0ia bt Ka BIOBAOTE TIG OXETIKES TANPOGOPiES. EdV XPEIGZEOTE BORBEIX e TN HETGQPAOT QUTGY Twov
rr)\npowop\mv TapaKaAOUE EMKOVWVIOTE pE TNV MBTA 010 TAE@wvO (617) 222-3200, TTY (via dropa pe mpoBAfuaTa akoric) (617) 222-5146.
@

- [ . . e -t
38X s e (MBTA) b (et gl Jas da C\).ﬂl
5 s o Ll 81 et 5 SN L e Ruds S s it (MBTA) (sl i sl Ji5 T
Ji A Juat¥ o e slaall o2 fan i B sae b ) onial 1) Aasiall il sledll 5613 s mbta.com/fareproposal &L o>
(617) 222-5146 (TTY) gandl ilaua itla ¢(617) 222-3200 &M e (MBTA) (b (st slilads
ey

PwpozisyoN pou Pri TIKET MBTA
MBTA te bay enfomasyon enpotan sou wébsayt li konsénan pwopozisyon pri tikét la.
Tanpri ale nanmbta.com/fareproposal  epi li enfomasyon ki make yo. Si w bezwen asistans pou tradui enfomasyon sa a,
tanpri kontakte MBTA nan (617) 222-3200, Sévis pou malantandan (617) 222-5146.
et i)

PruposTA DI TARIFA DI MBTA
MBTA dja koloka informason inputanti na sé pagina di Internet sobri &s pruposta di tarifa.
Pur favor vizita mbta.com/fareproposal y Ié kel informason ki sta-la. Si bu mesti ajuda pa traduzi kel informason,
pur favor kontata MBTA pa (617) 222-3200, TTY (617) 222-5146.

(Cape Verdean)

Propozimi i cmimit té biletés sé MBTA
MBTA ka publikuar informacion té réndésishém né fagen e internetit té saj lidhur me propozimin e gmimit
€ biletés. Ju lutem vizitoni fagen mbta.com/fareproposal  dhe lexoni informacionin e publikuar. Nése keni nevojé pér
ndihmé pér ta pérkthyer kété informacion, ju lutem kontaktoni MBTA né (617) 222-3200, TTY (617) 222-5146.

(shaipian)

OFFRE TARIFAIRE MBTA

La MBTA a publié sur son site Web d’importantes informations relatives a I'offre tarifaire. Veuillez vous rendre
sur le site mbta.com/fareproposal  pour en prendre connaissance. Si vous avez besoin d’aide pour traduire ces informations,
veuillez contacter la MBTA au (617) 222-3200, téléscripteur (617) 222-5146.
(Franci)

MBTA 22 AH|2l¢ot
MBTAE 23 7| = etof| 2+stod —MIOIXIOH Qs ME S MBI YEHCH
mbta.com/fareproposalOf| 7t A M ZE HEE 20 HAA|R. o ME | 5ol Cist T20| EREHAIH
(617) 222-3200, (617) 222-5146(T 4l E}x}I|) 22 A2tatiAIL.
@

MBTA altsiell €uilad

MBTAR eltsioll Euirel A3 Aoll Antauge uR dltell MR Y2l wél B. sut 53 mbta.com/fareproposal
UR %Al uUA YA Wdell R ai. B dAMa 20 HBllof it sReudl Heeoll 3R flat Al gul 53l
(617) 222-3200, TTY (617) 222:5146 Uz MBTASL #ub 53l
vy

Massachusetts Bay
Transportation Authority

Massachusetts Bay
Transportation Authority

Fare Proposal
A-frame Posters

Posters displayed at:
« Downtown Crossing

« South Station
« Harvard

« Back bay

- State Street
« Park Street
» Forest Hills

« North Station
* Dudley

* Lynn Busway
« Haymarket

* Malden

« Quincy Center

 Ashmont
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@ Community Meetings

You are ibed to the MBTA C: i ings list.

Customers want a more reliable and responsive MBTA. Join the MBTA at an upcoming
community meeting to learn and offer feedback about two important initiatives, Better Bus
Project and Automated Fare Collection 2.0. At the same meeting, you can also learn about
and share your views on the proposed fare increase. We look forward to your ideas on how to
deliver a better MBTA.

Location Hub Date Time

Framingham Memorial Building

Better
Bus

Project

Making transit
better together

You are subscribed to Better Bus Project updates from the MBTA.

Join the MBTA's Better Bus Project for an Open House
and MBTA Community Meeting Next Week:

MBTA Community Meeting at Watertown Square
Tuesdsay, February 12
6:00 PM - 8:00 PM
‘Watertown Free Public Library
Watertown Savings Bank Meeting Room
123 Main Street, Watertown, MA

Better Bus Project Open House at Ashmont Station
Wednesday, February 13
4:30 PM - 6:30 PM
Look for our bus!

Feel free to stop by any time during our Open House hours to learn more about the MBTA's 47 cost-neutral pronosals to update and modernize
63 existing bus routes.

Can't make these events? You can still participate.

We are also hosting a series of other Open Houses at different bus stations around the region.

ICaras Drananeal (OYnhv onan DA

(Fare Proposal Only) . _
Nevis Hall Framingham \:\:IfdnESday’ February ggg Sm Location Date Open House Times
150 Concord Street !
Framingham, MA 01702 Sullivan Square Station Tuesday, February 19 8:00 AM — 10:00 AM
LOCATION CHANGE 6:00 PM — Forest Hills Station Wednesday, February 27 3:00 PM— 5:00 PM
Chelsea Senior Center Chelsea Tuesday, February 19 8:00 PM
10 Riley Way, Chelsea, MA .

Malden Center Station Monday, March 4 4:00 PM - 6:00 PM
Thomas Crane Public Library . Wednesday, February | 6:00 PM —
40 Washington St., Quincy, MA Quincy Center | 5 800 PM e

The Better Bus Project team will also be at additional currently scheduled META Community M , listed below:

Woburn Anderson RTC 6:00 PM —
(Fare Proposal Only) Woburn Thursday, February 21 8:00 PM Location Bus Hub Date Open House Times
100 Atlantic Avenue, Woburn, MA .

Chelsea City Hall
Tynan School 6:00 PM - Chelsea Tuesday, February 19 6:00 PM — 8:00 PM
650 E 4th St., Boston, MA South Boston Monday, February 25 | o' b\ 00 Broadway, Chelsea, MA
Cambridge Rindge & Latin ’ _ Th Crane Public Lib
School Harvard Square | Tuesday, February 26 g:gg Sm omas Crane Fublic Hhrany Quincy Center Wednesday, February 20 6:00 PM —8:00 PM
459 Broadway, Cambridge, MA : hington St., Quincy, MA
RESCHEDULED DUE TO Tynan School South Boston
WEATHER 6:00 PM — - - o B South Boston Monday, February 25 6:00 PM - 8:00 PM
Watertown Police Department Watertown Monday, March 4 8:00 PM .
Community Room :

2 Main St., Watertown, MA

55 ain S atertown Cambridge Rindge & Latin

School Harvard Square Tuesday, February 26 6:00 PM - 8:00 PM
Worcester Union Station caduay Combrdze 2

Email Blast

Community Meeting email blast:
2/15/19

Better Bus Project email blasts:
1/28/19

1/30/19

2/1/19

2/8/19

2/11/19

2/12/19

2/15/19

2/22/19

2/29/19
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MASSACHUSETTS BAY TRANSPORTATION AUTHORITY

LANGUAGE
ASSISTANCE PLAN:

PROVIDING ACCESS TO
PROGRAMS AND
SERVICES FOR PEOPLE
WITH LIMITED ENGLISH
PROFICIENCY

Revised December 2018

Page 1 of 81

Language
Assistance Plan

Link to Plan
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https://www.dropbox.com/s/ap2p3z3nke88b87/2018-12-12%20MBTA%20LAP%20-%20Revised%20December%202018%20-%20Full%20LR-GS-JL%20review_clean_v2_clean_figs.pdf?dl=0



