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Agenda 
• Project Controls 

• Design Status 

• Construction Progress and Planning 

• Outreach 
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Initial Performance Indicator – Dashboard Graphics  

 
Design Build (DB) Entity Contract Cash Flow Performance 

 

 

 

* Updated Quarterly 

$955M 
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 Initial Performance Indicator – Dashboard Graphics  
 Design Station Progress Update* 

*Average design completion status across 58 total design packages = 60%  
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Construction Progress & Planning 

• Building demolition to commence 
in January 

• Viaduct substructure mobilization 
underway 

• Drainage infrastructure installation
underway 

• Retaining wall and noise wall 
construction underway 

 



MassDOT/MBTA 

Fiscal & Management Control Board 

January 14, 2017 

6 

Staffing  
 GLX/MBTA personnel including consulting staff  95 

 GLXC personnel including subcontractor staff   225 

                                                                    320+/- Total FTEs     

Construction Progress & Planning 
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Broadway Bridge Closure Update 

Bridge Demolition & Construction    
- Target start date - March 2019 for bridge closure 

- 12 month demolition and construction schedule 
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Closure Dates: 

Phase I Closure: April 2019 to November 2019 

Phase II Closure: Spring to Fall 2020   

 

 

 

 

 

Washington St. Bridge Update 
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MBTA Bus Routes 

Bridge Closure Route # Description Trip-Time Impact  

Broadway 80 
Arlington Center - 

Lechmere 
5 – 15 Minutes 

Broadway 86 Sullivan - Reservior 5 – 15 Minutes 

Washington Street 89 
Clarendon Hill or 

Davis - Sullivan 
5 – 10 Minutes 

Washington Street 91 
Sullivan – Central 

Sq. - Cambridge 
5 – 10 Minutes 

Washington Street CT2 Sullivan - Ruggles 5 – 10 Minutes 
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Target Audience 
 
• Commuting Public 

• Neighboring City/Town 
Municipalities 

• Media Outlets 

• Hospitals and Medical 
Facilities 

• Colleges/Universities/Schools 

• Chamber of Commerce & 
Large Employers 
 

 
 

Regional Outreach 

Tactics/Approach 

• Variable Message Signs (VMS) 

• Email Blasts (More than 6300 
registered) 

• MassDOT Social Media 

• Public Service Announcements 

• Municipal Websites 

• News Media Engagement 
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Local Outreach 

• Community Working Group (14 

consecutive monthly meetings) 

• GLX website updates 
www.mass.gov/green-line-extension-project-glx 

• Email Blasts (>6300 registered) 

• Automated phone calls  

• Door-to-door leafletting 

• Public Meetings (next is Jan. 30th) 

• City Traffic Engineers & First-

Responders 

• Tabling Events (16 events, 2200 

engagements) 
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Upcoming Events 

 Next Public Meeting 

Wednesday, January 30, 2019 

6:00 – 8:00 p.m.     

East Somerville Community School 

50 Cross Street, Somerville, MA 02145 

 

 

Outreach 
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GLX Community Connection Team – 

Holiday Drive 

Somerville Homeless Coalition (Project Soup) 

• Non-perishable food & hygiene items 

Medford Family Network 

• Clothing & Toy Drive 

Cambridge Youth on Fire 

• Delivered meals for young people 

 

Outreach 
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GLX Team Donated and Delivered 800 lbs. of Product 

Outreach 
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Green Line Extension Update 

January 14, 2018 

 




