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• March 2016 New Patrol Plan implemented Plan implemented

• Successfully transitioned civilian dispatchers allowing 10 police officers 
to be redeployed onto the MBTA system

New Patrol Plan
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Crime Statistics

MBTA Transit Police

Offense 5 Year Avg * 2016 Raw # % Change
Homicide 1 0 -1 -100%

Rape/Assault to Rape 3 1 -2 -67%
Robbery 175 148 -27 -15%

Agg. Assault 133 118 -15 -11%
Burglary 13 19 6 46%
Larceny 651 475 -176 -27%

Auto Theft 20 27 7 35%
Arson 2 5 3 150%
Total 1000 793 -207 -21%

 Part I Crime 2016 vs. 5 Year Avg

Offense 5 Year Avg * 2017 Raw # % Change
Homicide 1 0 -1 -100%

Rape/Assault to Rape 3 2 -1 -33%
Robbery 175 119 -56 -32%

Agg. Assault 133 139 6 5%
Burglary 13 14 1 8%
Larceny 651 501 -150 -23%

Auto Theft 20 21 1 5%
Arson 2 2 0 0%
Total 1000 798 -202 -20%

 Part I Crime 2017 vs. 5 Year Avg

Offense 5 Year Avg * 2018 Raw # % Change
Homicide 1 0 -1 -100%

Rape/Assault to Rape 3 2 -1 -33%
Robbery 175 80 -95 -54%

Agg. Assault 133 104 -29 -22%
Burglary 13 8 -5 -38%
Larceny 651 424 -227 -35%

Auto Theft 20 18 -2 -10%
Arson 2 3 1 50%
Total 1000 639 -361 -36%

 Part I Crime 2018 YTD vs. 5 Year Avg

Offense 5 Year Avg * 3 Year Avg * Raw # % Change
Homicide 1 0 -1 -100%

Rape/Assault to Rape 3 2 -1 -33%
Robbery 175 116 -59 -34%

Agg. Assault 133 120 -13 -10%
Burglary 13 14 1 8%
Larceny 651 467 -184 -28%

Auto Theft 20 22 2 10%
Arson 2 3 1 50%
Total 1000 743 -257 -26%

3 Year Avg vs. 5 Year Avg

• 5 year average (2011 – 2015)
• 3 year average (2016 – YTD 2018) 
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• Active Shooter training

• Long Rifles

• De-escalation tactics

• NARCAN

• Issued improved firearms

• Added 23 new vehicles into the fleet

• 11 new vehicles pending arrival

• 4 new motorcycles pending arrival

Training & Equipment Past Three Years
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Juvenile Services

• Created a Juvenile Services 
Section due to an increase 
in juvenile ridership (over 
50,000 Boston Public 
Schools students from over 
125 schools)

• Juvenile arrests are down 
29% in the last three years 
compared to the previous 5 
years

Community Services

• Community meetings

• Community Outreach

• Youth based initiatives

Juvenile Services and Community Services Sections
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• Predictive Policing

• Precision Policing

• Crime analysis

• Restorative Justice

• Harm reduction 

• Point of Entry Policing
• Fare Evasion
• Smoking
• Loitering

21st Century Policing Strategies
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• Continue to provide the most advanced trainings and equipment

• Continue Professionalism of force

• Cohesion and connectedness to communities we serve

• Increase diversity within the department at all ranks

• Mentoring for the purpose of future stability of the police 
department

• Succession plan

5 Year Strategic Plan
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