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Human Resources Workforce & Strategy Update — Branding Initiative

| —

CAR CARDS - JOIN STAY GROW BRANDING ADS

The possibility for our impact is
immense and I’'m excited to work
with communities, municipalities,

and private sector partners. g g

Janelle Chan
Deputy Chief — Real Estate

Apply at MBTA.com

' W

Massachusetts Bay
Transportation Authority

The MBTA is an Affirmative Action/
Equal Opportunity Employer

- 2013

Bus Instructor

JOIN. STAY. GROW. .~ ="

2005

o . Part time Bus Operator
MBTA career opportunities are as diverse as

the people who work here. Visit MBTA.com.

Massachusetts Ba'
Shanel Mercer, Bus Instructor Transportation Amyhorlty
The MBTA is an Affirmative Action/
Equal Opportunity Employer




Human Resources Workforce & Strategy Update — Branding Initiative

DIGITAL — JOIN STAY GROW BRANDING ADS

(4

Ever Kday has a new set

of challenges and you’re
always learning. é

Dhalulls-c

Apply at MBTA.com

TTE uETA 3 & Ademive ACKR
1o Oprrlly sexyw.

~2015
¢, Division Chief, Light Rail

=2012
Deputy Director of OCC
& Training

=2011
Superintendent,
w Light Rail

|
=2003

Chief Inspector/
Instructor

—1997

Motorperson

Tamieka Thibodeaux, Division Chief, Light Rail

JOIN.
STAY.
GROW.

MBTA career opportunities are as
diverse as the people who work here.
Apply at MBTA.com.

(6

We understand that you
treat the employees well
and in turn they’ll treat
the customers well. g g

Director of Policy and HR Compliance

Apply at MBTA.com

Join. Stay. Grow. @ '-muy
e

Draft for Discussion & Policy Purposes Only



MBTA Join. Stay. Grow. Campaign — Communication Action Plan
Phased Campaign Rollout September 2017 — June 2018
SEPTEMBER 2017
Dates Tactics
D
September/2017 In-Station Digital, 3 Creatives Rotation \e‘e
Web Site Launches Cy
Web Promo on MBTA.com Press release Twitter/Social
September/2017 Media
Links on MassDOT Website
SEPTEMBER 2017
Dates Tactics
September/2017 Car Cards — Subway and Bus, 4 Creatives Rotation
E-mail Blast to Schools
* Northeastern a
* Wentworth X<
September/2017 * Worcester Polytechnical Institute o N2
* Bentley ()
e Umass
E-Mail Blast to Veterans Organizations
September/2017 e Chelsea _Soldlers Home Dept. of Veterans Services
* U.S. Marine Corps.
* MA Dept. of Career Services — Veterans Employment
E-Mail Blast to Community Organizations
* Mass Trade Women’s Assoc.
* Commission for the Blind A
September/2017 » Asian American Civic Assoc. \ e‘e
* Get Konnected <
* Excel Rail Management co
* Mass Assoc. of Hispanic Attorneys
e Employment & Training Resources
(OCTOBER 2017
Tactics
October/2017 Facebook Page with Testimonials and Links to videos
NOVEMBER 2017
Tactics

DECEMBER 2017
Dates Tactics
December/2017 Rick Colon: Town Halls/Government E-mail Blast
E-mail Blast to Government Organizations
* Access Advisory Committee to the MBTA
December/2017 * MassPort Workforce Dlver_sny Program
* Mass Dept. of Career Services
e DCAMM
* Executive Office of Health & Human Services
JANUARY 2018

January/2018

Tactics

MassDOT Digital Billboards, 3 Creatives Rotation

FEBRUARY 2018

Dates Tactics

February/2018 Car Cards — Subway and Bus, 5 Creatives Rotation
February/2018 E-Mail Blast to Veterans Organizations
February/2018 E-Mail Blast to Community Organizations

Tactics

Facebook Page with Testimonials and Links to videos

APRIL 2018

April/2018

Dates Tactics

In-Station Digital, 3 Creatives Rotation

Tactics

May/2018 E-mail Blast to Schools
May/2018 Updated Twitter Links to Videos
JUNE 2018

June/2018

Tactics

MassDOT Digital Billboards, 3 Creatives Rotation




Human Resources Workforce & Strategy Update — Branding Initiative

Phase 2 Branding — Multi-Phase Initiative

A
Re-Vamping of
Job Lottery &

Communication
Plan

F
Off-Boarding

New Career

Branding
Initiative )y
Landing Page

C Branding Video,
Digital Ads,
Poster
D Campaign, Email

On-Boarding Blasts, Social
Media Campaign

Stay-Interviews
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Human Resources Workforce & Strategy Update — Compensation: Approach to Talent Challenge

Compensation: Approach to the Talent Challenge

v Internal Talent Parity \
v' We've developed an understanding of how we are currently
compensating our leaders & identified parity risks through an Internal
Study
v 1/17/17 Outlined recommended immediate compensation adjustments

for high-value roles & retention of talent. oXe
v' 10 Salary Adjustments made effective 3/30/17 0«\9\
v' 52 Add’l Salary Adjustments made effective 7/2/17 c /

ﬂ Benchmark / Align Compensation to Market
v RFP issued on 11/21/16 - RFP Comp Committee interviewed vendors in
January 2017 with contract execution planned by March
v' This competitive analysis will help set up a baseline view of how MBTA's
pay levels compare to market.
v’ 6/1/17 Formal Kick-off of project
v' Held Various information gathering interviews with Sr. Leaders Y

(June & July 2017) e
\ v' Preliminary Data Analysis completed on 7/31/17 co‘“
v Talent Management
v Implement a Talent Management Process to identify hi-potential talent

and develop plans to invest in them B
v Implement a Succession Planning Process to ensure a pipeline of o¢©°
“ready now” talent is available to ensure continuity of the MBTA % J

v" Review of Mercer Study
v' Last stretch of project where Consultants will meet with CHRO on .
8/17/17 to discuss Compensation Philosophy and initial results of  ce®
study o




Human Resources Workforce & Strategy Update — Compensation: Approach to Talent Challenge

PERFORMANCE MANAGEMENT TRAINING

How do we manage performance? 570 Supervisors & Managers Trained

. 10/24/17 — Additional 30 scheduled
. 11/7/17 — Additional 19 scheduled
. Dec Class - TBD

B
D=y >

Draft for Discussion & Policy Purposes Only



Manager

an

Supervisor

Certificate
Program

MassDOT University is proud to introduce
our new Manager and Supervisor Certificate
Program. This is an excellent chance for new
leaders or those who aspire for manager [/ supervisor
roles to receive formal training.

Topics to be covered include:
* The Role of the Manager *
* Leading a Teamn *
* Effective Communication *
* Setting expectations [/ Giving Feedback *
* Time Management *
* Key Human Resource Policies *
* Situational Leadership =
* Customer Service / Conflict Management =
* Project / Process f Fiscal Management *
* Change Management *

To earn the certificate participants will attend 3
core classes that are 4 hours each, and then 8
additional hours of training chosen from a variety
of elective classes.

Tarvensy U]

NEW FOR

2017!

Quick Information:

Duration:

The core program is 3 classes that
are each 4 hours long.

Who Can Attend:

« New managers or SUpervisors

+« Individuals that are candidates for
management / supervisory roles

+ Experienced managers who feel
formal training would be of value

Dates Offered:

« Class #1: Jul. 13 or Aug.9
« Class #2: Aug. 3 or Aug. 16
« Class #3: Aug. 29 or Sept. 14

Time and Location:

Classes will run 8:30 am - 12:30 pm
and be held at 10 Park Plaza

TO SIGN UP
@

email Suzette King
at MassDOT University:
Suzette King@dot.state.ma.us

Indicate what dates you would
be able to attend. Select a date
for a Class |, Class I, and Class Il

Manager & Supervisor
Certificate Program

July — Oct Session
Oct - Dec Session

« Total of 50 MBTA

Participants (Supervisors

& Managers)

Summer seating is imited, but
maore dates will be offered in the fall.




TALENT REVIEW & SUCCESSION PLANNING

Too Newto Evaluate: POTEN'"AL
(Second Number)
1 2 3
At highest potential and Expandable potential with known | Limit unknown; runway beyond
bestuse limits; not exponential what we can see currently
3'1 T-:r“\. .-:-;Hn _D'l DDS .
3 Ensure employee remains current in T e erennadv devised rebenc
ﬂmaOfsmdanybysaeaingdeV. B ' i OI“I T ol 1or |p SINp : d contl l: '
Exceeds Performance | y\5enges vithin current job; assign to ki fermired & - o i i i
Expectations critical role on project in which their tech. [t : :
emrtlselsmluwle QISC —l D IQE D3aDI0C ’ 0 : B ‘
DUIE Lid
(1] 2.2
(& dentify gaps in key techVfunctional i S =
zé 21 knowvledge & leadership competencies & med & d _ :
é = 2 Maximize exposure & invelvement in Lrlm L e developme SI S
= Meets Performance their specialty. Establish stretch goals to . s a personally designed retention plan to
mE Expectations increase skills & competencies & Based on development discussion, create EEWYSRNIEE IR YT
ra increase performance. aQev.Planthatvoddasscstperson U ot etoh 2 challenae the indivic .
(@ moving tovards an 2.3 or develop deeper ot i
(15 skill knowledge in his/her field to move to +alioe hisher o
% a32.
m Je Ud b U d Jola 1.3
1 owdedge & leadership competencies Assess performance & experience
Flace on a ime-bound measureabie ASSIQ ey technica rustoryindetenmnevhatyou vould
Dmudmp_e'fmme performance provement pian o CUoONg DIK Or projecis 0 Increase mecttha‘n to knowsbe skilled In,ldeﬂtlfy
Expecfations amange to exit the compa e T RO S e R -S| current areas of difficulty in role and root
DO 4 e3 aDie gevelopment pia 0 mLBEOfdlfﬁwn'y
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Human Resources Workforce & Strategy Update — Time to Hire

Time-to-Hire (# of Positions Filled to Open Job Regs)

Q3 - CY 2017 Time to Hire By Hiring Method
Q3 - CY 2017
Executive

Summary union Referral [EIN 13 l M Time-to-Hire
Date Range:
07/01/2017 -
09/30/2017

Selection Process

- 75 I Goal (90)

Total Hires: 97

Promotion

.
(o)}
w

| | 2
Average time to
hire: 60 Days

Appointment 30

Note: For the purposes of this
report, time to hire is defined as 0 20 40 60 80 100
the date of job posting to the offer

date. Average # of Days

Source: Internal MBTA data
13



Human Resources Workforce & Strategy Update — Time to Hire

Time-to-Hire / Program Hiring (Lottery and T Police)

Q3 - CY 2017 Q3 - CY 2017 Time to Hire By Hiring Method

Executive
Summary B Time-to-Hire

Date Range: Police 1 0 I Goal (90)
07/01/2017 -
09/30/2017

. Actual
Total Hires: 43 Streetcar Motorperson - 32 I:I A:el::ge(ee)

Average time to

hire: 66 Days
Note: For the purposes of this report, time to

hire for Lottery is defined as the interview date
to the job offer date

For T-Police, time to hire is defined as the date 0 20 40 60 80 100
offering candidates to start the process to the
job offer date.

Average # of Days

For Streetcar, it is defined as the date the need
arose for Operations to hire date (of already
hire-ready candidates)

Source: Internal MBTA data
14



Human Resources Workforce & Strategy Update — Time to Hire

Time-to-Hire (CY2016 vs CY2017)

160
140
120
100
80
60
40
20

2016 Time-to-Hire
152
141 1
132 60
140
120
76 100
61 80
51 60
40
20
0
Q1 Q2 Q3
m # of Hires ®Days to Fill (Avg)

2017 Time-to-Hire

140
g9 93
73
55 62
Q1 Q3

Q2
® # of Hires ®Days to Fill (Avg)

Source:

Internal MBTA data

15




Human Resources Workforce & Strategy Update — Time to Hire

Time-to-Hire (CY-2015, CY-2016, & CYTD-2017)

Time-to-Hire
00 continues to
50 decrease
500 493
_\/
400
302
300
200 137.5
100 75 69
(4]
CY15 CY16 CY17YTD
# of Hires Days to Fill (Avg)
Decrease of 45% CY15 vs CY16 Decrease YTD of 8% CY17 vs CY16

Source: Internal MBTA data



Human Resources Workforce & Strategy Update — Time-to-Hire

Hire Highlights — CY 2017 YTD

CRITICAL HIRES WORKING ON

Capital Deliver

GLX:

Sr. Project Mgr-Bridge (Mgr Chg’d JD-Reposted)
Sr. Project Mgr-Bridge & Tunnel Inspect (Reposted)
Deputy AGM for Transit Programs (INT 10/19)
Resident Engineer(s) (filled 6 out of 9-reviewing
resumes)

Structural Engineer (offer in progress)

Train Control & Signals Engineer (INT w/of 10/17)
GLX Program Counsel (offer in progress)

Operations:

Chief Engineer (Candidate accepted another position)
Mgr Tech Project Vehicle Eng. (Candidate in process)
Supt of Maintenance (Candidates in review)

Chief Operating Officer (Search Firm)
Superintendent MOW (Reviewing resumes)

Supt. Power Systems & Equip (Reviewing resumes)

Administration:

Chief Customer Experience Officer (Reviewing
resumes)

Dir. Risk Management (Finalist interviewing 10/27 &
10/31)

Program Manager - AFC 2.0 (Search Firm)
Executive Director Commuter Rail Ops (Search Firm)

Administration 11 10 35
Operations 27 9 41
Capital Delivery/GLX 7 24 21

Total 45 43 97

Lottery—Operators 27 26 43
T-Police 17 4 0

Total 44 30 43

Source: Internal MBTA data

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update

Overtime

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — Absence-Related Overtime

Average Daily Absence-Related Overtime Hours are Flat Year-over-Year
and Trending down when compared to past years.

Average Absence Related OT Hours per Day

(Operators) Overall Trend Continues

to be down showing that
the policies &

procedures are effective
-19%
3004
270
A -Rel
2004 bsg?rc:o:r: o
Absence-Related Absence-Related
OT Hours OT Hours

100-

FY14 Daily OT Hours  FY15 Daily OT Hours  FY16 Daily OT Hours FY17 Daily OT Hours FYTD18 Daily OT Hours
FYTD18 is 7/1 - 9/16/17

Source: MBTA Internal Data. Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — Absence-Related Overtime

Avg Daily Absence-Related Overtime Hours are Flat Quarter-over-Quart
and Trending down when compared to past years

Average Absence Related OT Hours per Day

(Operators)

342
-21%
307
3004
266 270
Absence-Related
Absence-Related OT Hours
2004
oo Absence-Related Absence-Related
OT Hours OT Hours
100

Q1-FY15 Daily OT Hours Q1-FY16 Daily OT Hours Q1-FY17 Daily OT Hours Q1-FYTD18 Daily OT Hours
FYTD18 is 7/1 - 9/16/17

Source: MBTA Internal Data. Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update

Absence Management
&
TPA Update

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

Case Management: Continuous Leave as an Accommodation under ADA 2016 vs 2017

Days Absent This is a real success
story — not only is
there a reduction of
cases but also a
significant reduction
in the # of days

absent.

8,000

*Q3 FY16 *Q3 FY17 *Q4 FY16 *Q4 FY17 Q1 FY17 Q1 FY18

153 155 181 141 151 92
Cases Cases Cases Cases Cases Cases

*Now includes updated timekeeping data from PeopleSoft 9.2
Source: Internal MBTA data

22



Human Resources Workforce & Strategy Update — TPA & Absence Management

Number of Employees with FMLA certifications shows a slight increase
over same time last year

% of Employees with Active FMLA Certification

50%-

44%

Carmens Union Carmens Union Carmens Union MBTA Overall MBTA Overall MBTA Overall
(L589) 9/30/15 (L589) 9/30/16 (L589) 9/30/17 9/30/15 9/30/16 9/30/17
# of Emp 3,581 3,594 3,343 6,487 6,551 6,082

Source: Internal MBTA data
23



Human Resources Workforce & Strategy Update — TPA & Absence Management

Intermittent FMLA leave for employee’s own health conditions
account for 72% of approved leaves

Total Approved FMLA Certifications: 2,502

96%
Intermittency
Rate - this is the B (Eoint Self, 71 Cont Other,
challenge o 16
Operations has to
cover daily

Int Other, 607

NS

Int Self, 1808

® Cont Self =Cont Other =Int Self Int Other

Source: MBTA Internal Data Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

FMLA Usage of 5 Days or More

% of Total MBTA Employees Using 5 or More Days of FMLA

15.0%

Overall Trend of
Summertime use 5
days or more
continues to

decline 12.40%
1 .009
8% g a1 11.00%
772
10.0-
Q1 FY2015 Q1 FY2016 Q1 FY2017 Q1 FY2018

FYQ1 Average # of Employees 6,303 6,494 6,549 6,096
Source: MBTA Internal Data Draft for Discussion & Policy Purposes Only

25



Human Resources Workforce & Strategy Update — TPA & Absence Management

Q3 Caseload (Requests vs Determinations) Comparisons

The percentage of
“Pending” requests
went from 22% to
10% and the
percentage of
“Denials” went from
25% to 50%

N

O Approvals
O Other

0 Denials

2500

2000

1500

1000

500

Total Requests: 2481

610
Total Requests: 1748

550
872
175

1321
701

Cv16 Q3 CY17 Q3

1403 545

Source: MBTA Internal Data

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

TPA Leave Strategy — After the Full Organizational Roll-out

e Q\e‘?\i\Q
v' Full organizational roll-out complete oo @°
v' Continued review of practices, policies »°
v On-going data integrity & reconciliation
v On-going reporting follow-up & evaluation of key

metrics

\_ J

‘\; Return-to-work

Excess Use for Intermittent — Recertification 6"“\9
o J

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

2017 Q3 update — absenteeism by classification

MBTA Unscheduled Absence %
(Unscheduled Absence - we don't have headcount budgeted to cover (WC, FMLA, ADA, Unexcused Absence, Lost License)

- Combined Classifications

15%-
o Long-term Abs >6 months
12.8% (Workers Comp, ADA

MBTA

Average
6.50/0 6.20/0 7.900/0

Full-Time Part-Time Trackperson All Police Wireperson Union Construction
Bus Bus Machinist Officer Supv/Prof Inspector
Operator Operator Titles
All Call Cust i
. i Non-Union
Transportation Fueler Track Center Sve Rail Executive
Operators Laborer (Support Rep) Agent Repalrer
# Employees 1,340 2,457 367 62 76 58 322 6 203 107 150 313 544 245 44
Long-term Abs 1.4% 1.8% 3.9% 0% 2.7% 0% 1.9% 0% 2% 0% 2.7% 1.3% 0% 0% 0%

Source: MBTA Internal Data

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

Transportation Operators:
Absenteeism Rate reduced in all titles except for FT Motorpersons in Q2

Unscheduled Absence Rate
(CY 2017 -Q1 v Q2v Q3)

1.8%

13.0%- |
o/,

1 o 11:3%11.3%

10.0+

5.04

11.4%
11.0

10.09
9.3%

9.7%

All Full-Time Bus Part-Time Bus Full-Time

0.0-
Transportation  Operators
Operators
Avg. HC Q3 2,457 1,340
Avg. HC Q2 2,460 1,349
Avg. HC Q1 2,498 1,356

367 211
357 205
365 203

More time
12.8% absent
11.8%
0.9%

Q3
Q1|??

Part-Time

57
50
60

8.5%

11.7%

Full-Time Part-Time
Operators Motorpersons Motorpersons Streetcar Motorpersons
Motorpersons

399
409
417

80
90
97

Source: MBTA Internal Data

Draft for Discussion & Policy Purposes Only

Long-term Abs >6 months

29



Human Resources Workforce & Strategy Update — TPA & Absence Management

ADA usage dropped in Q3-16v17, Sick Paid & Unexcused Absence grow

Unscheduled Absence Rate -- All Transportation

Operators

100%A

80+

60+

40-

20+

9.8%
Other

e
SICK PAID X3~
~, S
REPORTED INJURED N\x\\

UNEXCUSED ABSENCE ““a_ ]

-
m—— E

(UEA) N
EXCUSED NO \~\
PAY N

FMLA - FAMILY
AND MEDICAL
LEAVE ACT

CY 2016-Q2

%o of
11.3% Total
Other 0
WORKER's /%
| COMPENSATION

I
S
§__ Sick PAID [T

REPORTED INJURED

B 10%
UNEXCUSED ABSENCE

B (UEA)
EXCUSED NO

PAY
SICK PAID ESTZEEL

FMLA - FAMILY [EpE9A
AND MEDICAL
LEAVE ACT

12%

\h
b -

-

CY 2017-Q2

11.1%

SICK PAID o

i~

~
REPORTED INJURED [N

UNEXCUSED ABSENCE \\
(UEA) s
N\,

EXCUSED NO PAY \\

SICK PAID EST

FMLA - FAMILY
AND MEDICAL
LEAVE ACT

CY 2016-Q3

11.3%
"~ Other

UNDETNED LEAVE APPR
i~ WORKER'S COMP

SICK PAID

@| REPORTED INJURED

UNEXCUSED
ABSENCE

\\
S (UEA)

NN EXCUSED NO PAY

SICK PAID EST

FMLA - FAMILY

AND MEDICAL
LEAVE ACT

CY 2017-Q3

% of
Total

8%
4%

6%
6%

8%

10%

11%

38%

Source: MBTA Internal Data

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

Annual Terminations for Violations of Attendance Policy

We are enforcing
our attendance
policies better

than we did in the

past several years

N\

Terminations in Q3: 7

60

50

40

30

20

10

CY2015 CY2016 CYTD2017

Source: MBTA Internal Data

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

More than 70 employees are currently in steps 3, 4 and 5 of progressive
discipline for violating attendance policy during Q3 of 2017

Number of Employees on Progressive

Discipline Track for Attendance Violations % of Total
o 162
100%7 4%
Step 4 (23) 10%
804
Step 3
20%
(32)
604
Step 2
31%
(51) ’
404
204
2D 34%
(55)
0

Progressive Discipline Track
Q2-2017

Step 5:

Step 4:

Step 3:

Step 2:

Step 1:

Discipline Steps

70-day suspension with RFD

5-day suspension time-
served

3-day administrative
suspension

1-day administrative
suspension

Written warning

Source: MBTA Internal Data

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update

APPENDIX
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Human Resources Workforce & Strategy Update — TPA & Absence Management @

TPA Leave Strategy — UPMC WorkPartners

v Pilot Program Launched on 9/1/16 in 9 Areas with 4

1557 Employees 0
/ _ , . \eX
Continued review of practices, policies, TPA 00«\9 |

v
v Phase II Launched 1/15/17 in 31 Areas with 1735 :
Employees =
v Bi-weekly calls to review questions/concerns co«\" J
o’
-‘{\/ I;.I"llaosse IIEII Ialunched on 2/19/17 in 63 Areas with N
mployees (&2
o™

Phase IV launched on 3/19/17 in the final 38 Areas W
and 1823 Employees

O
Cutly
o
v' Full organizational roll-out complete
v' Continued review of practices, policies
j On-going data integrity & reconciliation

On-going reporting follow-up & evaluation of key

metrics 60“\9 J
o

Draft for Discussion & Policy Purposes Only
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Heat Map — All MBTA FMLA Ratio of Days Used

More daxs used in Q3 of 2017 but less number of emPIo ees
MBTA 360 Heat Map of FMLA Ratio over Calendar Days - ALL

Jan Feb Apr May Jun | Jul Aug Sep | Nov | Dec [

Year 12345123451234512345123451I"I"I 1|“I“I"If||||51234512345
2014 /

2015 M m I I Iml

) M mlm IMI

FMLA Ratio: Total # of FMLA days used/Total number of working days.

Draft for Discussion & Policy Purposes Only
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Heat Map — All Transportation Operators FMLA Ratio of Days Used

More days used in Q3 of 2017 but less number of employees

MBTA 360 Heat Map of FMLA Ratio over Calendar Days-Trans Operators
Feb Mar Apr May | Jun Jul Aug Sep Oct Nov

123451234512345123452345123451231234512345

FMLA Ratio: Total # of FMLA days used/Total number of working days.

Year Day
2014

=

2015

2016

<2.5%
2.5% - 3%
3% - 3.5%
3.5% - 4%
4% - 4.5%
>4.5%

Draft for Discussion & Policy Purposes Only
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Human Resources Workforce & Strategy Update — TPA & Absence Management

Bus operations and maintenance (combined) absenteeism rate was 12.1%

Unscheduled Absence Rate -
Bus Operations
(CY 2017 - Q1 v Q2 v Q3) g Mgintenance 12.1%
15.0%+
12 8 MBTA Overall 7.90%
.8%
3% ]
12.1% | e Long-term Abs >6 months
0 11.0%
9.9%
10.0- | 8.8% 8.9%
| 2 40, 7-7% 7.7%
I Y17Q3
5.0 I e CY17Q1
' Y17Q3] Q Y17Q3]
| cy17q1[cY17Q2 CY17Q2
0.0 I - - .
Combined Full-Time Bus Operators Bus Machinists Fuelers
Union Affiliation L589 L264 L264
278 65
Avg. Headcount Q1 1,699 1,356
275 64
Avg. Headcount Q2 1,688 1,349
236 61
Avg. Headcount Q3 1,637 1,340

Note: “Bus Machinists” includes machinists at bus garages (067400 and 067600), as well as Everett Automotive Machinists (057100)

Source: MBTA Internal Data Draft for Discussion & Policy Purposes Only
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