October 16, 2017
maSSD OT G LX | MBTA Fiscal & Management Control Board

Massachusetts Department of Transportation



GLX Program Update

»Schedule Update

»DB Selection Details and Sequence
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Project Schedule Highlights

1. Design Build Proposals Due 9/28/17 (actual)
2. Bid Price Opening 11/17/17
3. Notice to Proceed to Design Build Entity 12/11/17
4. Project Completion 12/10/21
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GLX Design Build Procurement

« Design-Build proposals submitted by 3 competing teams on
September 28, 2017

« Technical evaluation of base scope currently underway (does not

Include evaluation of additive options or price offering)

« Evaluation of additive options (if any) to occur subsequent to

technical evaluation (early November)

* Price opening (for base scope and additive options) to occur on
November 17, 2018
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GLX Design Build Procurement

« Additive Options

— Must not adversely impact either affordability limit ($1.319Bn) or

overall project schedule

— Must be added back to scope in following order:

1. Station Canopies

Additional Elevators

Station Art Program

Community Path Connection at Chester St

Community Path connection (East Somerville to Lechmere)
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Enhanced Vehicle Maintenance Facility
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