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Failed Green Line OCS Insulator 
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 MOW Performance Dashboard Inputs 

 

 The MOW Performance Dashboard 

 

 More than just a dashboard 

 

 Benefits 

 

 Next Steps? 

Overview 
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Outside 
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Shows trends 
of ‘red work’ 
and ‘all work’ 

Shows recent 
work arising / 

work 
completed 

Shows trends 
of work arising 

/ 
completed 

Shows work 
priority as per 

standard 

Shows work 
which is 
overdue 

Shows work 
with 

operational 
restrictions 
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 Electronic data store 

 

 

Defined (standard) process 

 

 

Defined Procedure (and roles) 

 

 

QA Review meeting 

 

 

 Continuous reporting updates 
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Standardizes the works management process across all lines 

Helps the line supervisor prioritize work 

Makes the line supervisors job easier (can filter for access / resources) 

Strengthens / broadens understanding of the standard 

Simplifies reporting – eliminates additional reporting effort 

Provides information based on live data 

Provides process to monitor works management for Director MOW 
/Senior Management 

Promotes FTA Map 21 compliance 
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Enhance training for system repair persons and section forepersons 

Automate data entry using handhelds in the field 

Build the functionality into the new Trapeze EAMs/Optram 

 Introduce tactical tools to interpret geometry, optical, and ultrasonic 
testing 

Strengthen the standard (e.g., define permanent repair timescales) 

Develop a set of strategies to incorporate all work  necessary to bring 
track infrastructure into a state of good repair 
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