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Procurement 
Legal 

(Foley Hoag)  

Procurement 
Advisor 

(Nossaman)  

Additional Support Staff  - MBTA

FUNCTIONAL  CHART   

Project Controls 
Manager

Matt Poirier
(Keville) 

Design Value 
Manager

Anthony 
Lancellotti 

P.E. 
(Reliance)

Estimate/ 
Redesign Leader

John Karn P.E. 
(ARUP) 

Consultant  Support MassDOT  / MBTA Support

Environmental 
Review 

NEPA/MEPA/FFGA

Joanne Haracz
(McMahon)

Deputy PM & QC 
Joe Allegro

(ACS)

Interim PM 
Jack Wright, P.E. 

CCM
(W&S)
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Secretary of Transportation 
Stephanie Pollack

Program Management Team / GM 
Frank DePaola
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Interim Manager 
Stakeholder 
Engagement 
Kate Fichter
(MassDOT )

Interim Manager 
Revenue

David Mohler 
(MassDOT)

Interim Manager 
Procurement 

Jamey Tesler 
(MassDOT) 

Director of 
Existing Contracts 

Paul Hadley
(MBTA)  

iGMP 1-4a

Additional Support Staff  - Consultant

PROGRAM MANAGEMENT TEAM 



EVALUATION  BUDGET  (1/25/16 to 6/30/16) 

Note:  this is not a complete allocation of costs to continue the management of on-going construction.   The cost of MBTA employees support costs or 
Peer Roundtable costs are not included. The Owner’s Representative cost is also not included in this evaluation budget. 
Additionally, there are pending contract actions that are forecasted to be provided to the Board in a few weeks. 
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SUMMARY  EVALUATION  BASELINE SCHEDULE 

Initial Price Analysis 

Stakeholder Updates 

Operational Improvements

Federal & Environmental  Review 

Pricing Refinement 

Re-procurement  Risk and  Option Evaluation     

Package #1 Initial Re-Design  

Initial Price Analysis 

Stakeholder Updates --- (4   Public Meetings from 3/2  to 5/4)  

Operational Improvements

Federal & Environmental  Review 

Pricing Refinement 

Package #2 Re-Design  - Follow up 

Right-of-Way   --- Schedule  Refinements     ----- Revenue Options 

Draft Report 

Final Report 

Further Develop  Changes to Design Docs 

1/25

4/7

5/11

3/2 5/4

Transition     

6/30

Internal Redesign Workshops  

PUBLIC MEETING 
DATES ARE 
TENTATIVE  
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2/1 3/25 R1390R1070

C1110 2/11 3/15 C1160 

2/17R1110 4/6 R1270

2/18E1040 E10703/31

2/16 C10404/7

4/15 P1100

F1003
5/31

A1270

R1413

P1122 3/3

P1020 2/10

2/8R1130

R1290 3/29
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RECENT ACTIVITY (as of 2/5/16) 

INITIAL RE-DESIGN WORKSHOPS  --- “Package 1”
1. Vehicle Maintenance Facility – Size and Elements 
2. Viaduct Cross Section – Size, Aesthetics and Elements 
3. Stations – Size, Aesthetics, and Elements 
4. Lowell Line Cross Sections

• Track
• Retaining Walls 
• Earthwork 
• Drainage 
• Bridges 
• Noise Walls 
• Pathway 
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RECENT ACTIVITY (as of 2/5/16)

INITIAL RE-DESIGN WORKSHOPS  --- “Package 2”
1. Union Square Branch  
2. Systems – Elements 
3. Limitations-of-Operations - Productivity Improvements  

INITIAL KEY MEETINGS 
1. Meetings (2) with FTA
2. Meetings (2) Owner’s Representative 
3. GLX Working Group
4. Meeting with Somerville   
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Consider Secondary 
Engineering Assessment 

Develop Sketches and 
Concept Drawings for 
Estimate Assumptions Redo 

Sketches
Or 

Drop 
Concepts and 
Redesign 
Matrix Proof & 

Validate  
Concept (A/H) 

‘Quick 
Vetting’  

Past & New Concepts 
Stakeholder Feedback

Update the 
Redesign 

Matrix
{Technically 
Infeasible)  

Y

Collectively 
Discuss 

Past Design 
vs. New 
Concept 

(differences) 

N

Decide on 
Advancing 
Concept 
Forward 

Y

N

Re-check  
Price Benefit 
‘Quick Check’  

N

All (W&S) Arup A/H

Legend

Update GM & 
Secretary 

EVALUATION  WORK FLOW 

Prepare 
Documentation 
for Concept / 
Sketches 

Re-Design Workshop 

New Ideas 

Y

N

Y

Generate 
Independent 

Concept Assessment 
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Review with Stakeholders, 
(Cities, Key Abutters, 
Operations, FTA, etc.)

Review & 
Create 

Prioritized 
Matrix    

Final Report - Present 
Findings to 

GM/Secretary/Board 

Pricing Refinement of Concepts

Y



BASELINE CRITICAL PATH 
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BASELINE CRITICAL PATH (continued) 
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UPCOMING 

MEETINGS 
1. Key Developers 

2. Tufts 

3. Cambridge

4. Medford 

5. Operations 
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TASKS 
1. Advance with Redesign Workshops - Package 2 

2. Finalize Initial Redesign Matrix – Listing (DRAFT) 

3. Refine Concepts and Develop Sketches 

4. Refine Order-of-Magnitude Quantity Adjustment  

5. Continue to Review FFGA Requirements

6. Submit Updated DB Manual to Office of Inspector General  
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