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Community and Stakeholder Update

« Held briefing with elected officials November 30" to provide
update on the status of the project

« Held a community meeting in Somerville on December 7t to
provide update on the status of procurement, status of FTA
activities and to introduce to the public the new Program
Manager

« On December 8™, City of Somerville Board of Alderman
agreed to execute Memorandum of Agreement (MOA) with
MassDOT to provide $50 million in funding

« Met with the Friends of the Community Path to review and
discuss their proposal for an extended Path

« Second community meeting to be held in Medford on
December 14th
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Procurement Status

* Request for Qualifications for construction
services to be issued on 12/15

— Statement of Qualifications due back from
potential Design-Build (DB) contractors by
January 26t

* Developing RFQ/RFP for new professional
services contract to support the GLX team

— New professional services contract to be
awarded and in place prior to review of DB
proposals
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FTA Status

* New Project Management Plan to be provided to
the FTA before the end of the year — last major
deliverable prior to the Risk Re-Assessment

« Risk Re-Assessment to be held on January 25t

« MBTA and MassDOT expect the first payment of
federal CMAQ funds ($6 million) before the end of
the year.
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Questions?
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