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MBTA Equity Policy Meeting – December 14th, 6:30PM at Mattapan Public Library  
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Positive Train Control – Program Mgmt Steering Committee Meeting Monthly 
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Positive Train Control – First Radio Test Successfully Completed  

• Test Purpose:   
• Demonstrate end to end function of 

220 MHz radio interoperability with 
Amtrak.   

• Required prior to first vehicle upgrades. 
 
 

• Challenges:   
• Mobilization to new facility.   
• Integration of Wabtec, Siemens, Stico and 

ASTS for first prototype install.   
• Coordination with MBTA, Keolis, Amtrak, 

Seaview 
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Commuter Rail Peak On-time Performance Last 30 days  

Avg. Daily CR OTP: Last 30 Days  

CR LINE AVG 
# Days Below 

Target 

1 FAIRMOUNT LINE 97% 5 

2 GREENBUSH LINE 97% 2 

3 MIDDLEBORO LINE 94% 3 

4 KINGSTON/PLYMOUTH LINE 88% 9 

5 PROVIDENCE LINE 87% 10 

6 LOWELL LINE 87% 9 

7 HAVERHILL LINE 83% 15 

8 FRANKLIN LINE 81% 14 

9 STOUGHTON LINE 80% 13 

10 ROCKPORT LINE 79% 11 

11 NEWBURYPORT LINE 79% 14 

12 NEEDHAM LINE 77% 14 

13 WORCESTER LINE 69% 17 

14 FITCHBURG LINE 68% 17 

Note: Peaks are from 6:30-9:30 AM and 3:30-6:30 PM on weekdays. Only peak direction trains are included for Commuter Rail.  
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Commuter Rail Locomotive and Coach Availability  
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Weekly Reliability 
COO Remarks 12/12/16  
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Storm Preparations 

COO Remarks 12/12/2016 
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Janitors Closet Inspections 

Janitorial Contract Mgmt Update 
 

 

 Two inspections were performed by MBTA Station Coordinators  

 During weeks of 11/14 – 11/18 and 12/6 – 12/9: 

• Over 170 janitor closets were inspected during those weeks 

• 6 closets had inadequate supplies during 11/14 inspection and contractor was instructed 
to stock adequately.  

• 7 closets had inadequate supplies during 12/6 inspection  

• Quality Improvement Plan Requested on 12/6/16, addressing several deficiencies 
including supply stock. 

 

 

Suffolk Downs Andrew Quincy Adams Forest Hills 
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Worker Safety Concerns  

Janitorial Contract Mgmt Update 

 

 MBTA Right of Way Safety Policy requires flagging protection for all workers working within 10’ of the track 
centerline 

• Cleaning contractors utilize flagging protection for rail pit cleaning and station light bulb replacement  

• No flagging protection has been provided for after service platform tact-tile edge cleaning 

 

 Immediate Steps Taken by MBTA Management 

• All platform cleaning occurring 3’ from the edge of the platform will require flagging protection 

• Immediate notice that flagging protection is required was given to management of SJ Services and ABM  

• All contractors, managers and forepersons assigned are being required to attend a ROW recertification 
class regardless of their ROW license status 

 

 


