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Ongoing redesign / cost estimation efforts
 Revenue/funding update

 Stakeholder meeting updates

 Evaluating competitive procurement process

 Evaluating schedule scenarios

 Compiled draft report on schedule

 Continuing to refine final report

GLX Interim Project Management Team
Achievements to Date
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Discussion Summary



April 11, 2016
MassDOT Board and MBTA, Fiscal 
& Management Control Board

Report deliverables
A. Progress Update presented to Joint Boards April 11, 2016

B. Board Recommendation Report in advance of May 9, 2016 
Board Meeting 

C. Full GLX Evaluation Report submission on June 15, 2016

FTA coordination ongoing

GLX Evaluation Report
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Draft – Confidential – For MBTA Fiscal & Management Control Board 
Review Only

1. Cost estimation continues
2. Finalizing recommended scope
3. Starting to consider need for contingency & risks (upside pressures)
4. Final estimates will be included in May 9th submission

Results of GLX Review/Redesign Efforts
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Construction Cost Estimating Focus Areas
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1. Stations (7)

2. Vehicle Maintenance Facility

3. Bridges (6)

4. Lowell Line retaining wall/path

5. Center Catenary

6. Gilman Traction Power Station

7. Power

8. Red Bridge Traction Power 
Substation

9.     Ball Square Traction Power Substation

10.   Contractor Supervision

11.   Improved Productivity 

 Traffic

 Work in corridor

12.   Equipment rates

13.   Contingency (FTA)

Continued design refinements, quantities, and pricing
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1. Lechmere 
2. Union Square
3. Washington Street
4. Gilman Square
5. Lowell Street
6. Ball Square
7. College Avenue

Stations
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 Light maintenance
 7 and 10 ton cranes
 Vehicle storage for 46 cars
 Surface parking for MBTA staff
 Staff support facilities
 Future expansion preserved
 Inspection pit

Vehicle Maintenance Facility Redesign
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Bridges
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1. Lechmere Viaduct

2. Medford Street

3. School Street

4. Lowell Street Bridge

5. Broadway Bridge

6. College Avenue Bridge
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1. Under consideration with MBTA Operations:

a) Weekends

b) Regulated night time work

c) Summer shutdowns

2. Reduced scope will help recover some of the lost time

a) Expected shorter construction schedules

Potential Productivity Improvements
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1. Estimating the cost of the no path option  
2. Estimating the cost of an alternative path 
3. Objective – to reduce cost 

A. Less permanent structure to build
B. Less temporary support-of-excavation to install & remove
C. Schedule efficiency

• Less construction time needed near track work
• Less risk of delays during construction

D. Risk
• Less risky footing excavation 
• Safer wall installation (Less equipment, height, potential to foul track) 

Community Path
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1. Competitive bidding
2. MassDOT planning Legal procurement charrette
3. MBTA General Manager is conducting: 

a) Search for Program Manager
b) Assessment of staffing organization for Design & Construction 

department
4. Evaluating design and construction schedules
5. Considering early construction actions

Procurement Process 
(If GLX is a “go”)
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Upcoming Public Meetings
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May 5, 2016 
5:30 – 9:00 PM
St. Clement’s Parish Hall
579 Boston Avenue 
Medford 

For more info: info@glxinfo.com

April 27, 2016
5:30 – 9:00 PM
St. Anthony’s Parish Hall
400 Cardinal Medeiros Avenue
Cambridge

April 13, 2016
5:30 – 9:00 PM
Somerville High School
Auditorium
81 Highland Street 
Somerville

April 11, 2016
MassDOT Board Meeting 
1:00 PM
Suite 3830
10 Park Plaza
Boston

May 9, 2016
MassDOT Board Meeting 
1:00 PM
Suite 3830
10 Park Plaza
Boston

April 21, 2016
MPO Meeting
Time: 10:00 am
State Transportation Building 
Conference Rooms 2 and 3
10 Park Plaza, Boston

April 28, 2016
MPO Meeting
Time: 10:00 am
State Transportation Building 
Conference Rooms 2 and 3
10 Park Plaza, Boston
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IPMT – Implementation Schedule Update
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IPMT – Implementation Schedule Update
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