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I.D. #
Item 
No. Classification

Brief 
Description Recommendation

Management Brief Action 
Plan

P.PL12.1 1 Parking Lot design build 
procurement 

mandatory ATC should be 
identified

closely follow MassDot 
Design Build Process as 
adapted for Longfellow Bridge

2 clarify what items should not 
be ATC

Agreed; should be in each RFP

3 ATC submittal should require 
sufficient detail

Agreed; should be in each RFP

4 procure design builder earlier 
in design process (30%)

Agree

5 better coordination between 
depts.

Agree

6 better documentation of scope 
and design changes during the 
V.E. process

Agree; revisit/develop VE 
process

7 best value selection Agree

8 produce a good risk allocation 
matrix

Agree; will revisit 
procurement guidelines

9 determine stakeholder 
requirements

Agree; will revisit 
procurement guidelines

10 allocate process management 
to the contractor for utility 
relocation

Agree; this is currently in 
place

11 provide incentive to contractor 
for management of all risks

will consider further

P.PL12.2 1 Parking Lot general design 
build 
procurement

selection criteria should be 1 
criteria

review Selection Criteria; 
review design build 
procurement contract

2 training for Design Build 
contractor teams

Agree; implement on next 
Design Build Contract; review 
design build procurement 
contract

Lessons Learned Management Response - Procurement
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I.D. #
Item 
No. Classification

Brief 
Description Recommendation

Management Brief Action 
Plan

Lessons Learned Management Response - Procurement

3 training for selection 
committee members

Agree; implement on next 
Design Build Contract; review 
design build procurement 
contract

4 well defined legal agreements 
between parties

Agree; implement on next 
Design Build Contract; have 
well-defined contractual 
agreements;  review design 
build procurement contract

5 code egress review completed 
prior to design build 
procurement

Agree; implement on next 
Design Build Contract;  review 
design build procurement 
contract

6 clear expectations that all T 
standards & guidelines are 
required to be met to have a 
compliant submittal (technical 
proposal & cost proposal)

Agree; implement on next 
Design Build Contract;  review 
design build procurement 
contract

P.SR12.1 1 Station 
Renovation

technical 
requirements 
and cost 
defined by 
track dept. 
prior to 
construction

do not issue NTP if Scope of 
Work is not defined

Agree; PBCRS have been 
changed to reflect this

2 when consultant's identify 
conflicts with existing 
conditions, all affected depts. 
should be invited to a meeting 
to discuss condition

Agree; determine who will 
make decisions on what to do 
in order to resolve conflict

3 determine who will make 
decision on what to do to 
correct conflict

Agree; determine who will 
make decisions on what to do 
in order to resolve conflict
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I.D. #
Item 
No. Classification

Brief 
Description Recommendation

Management Brief Action 
Plan

Lessons Learned Management Response - Procurement

4 determine who is responsible 
for cost

Agree; determine who will 
make decisions on what to do 
in order to resolve conflict

5 confirm who is responsible for 
schedule

Agree; determine who will 
make decisions on what to do 
in order to resolve conflict

6 require designers to obtain 
their own equipment in order 
to perform inspections

Agree; determine who will 
make decisions on what to do 
in order to resolve conflict
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Lessons Learned Form 

1. Project Title:_--II---:_ 

J 

1. Contract # '~ ___ """"",~-I, 

3. Lessons Learned #: 
.~...:!::------+---" 

4. Date: __ ~,,--:?,--.r-

5. Project Delivery Method 

D Design - Bid - Build 

Design Build 

D CM@Risk 

6. Phase: 

h Conceptual Design of 15% 
~;..,...~; 

Design 15% - 60% 

-100% 

Procurement 

D Construction 

o L Jan. - Mar. 

D 2. Apr. - June 

QTR.20 __ 

o 3. luI. - Sept. 

o 4. Oct. - Dec. 
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7. Project Classification: 

D System Improvement 

D Parking Lot 

o Roadway 

Commuter Rail 

Station Renovation 

New Capital Expansion 

NOise Wall 

Building Demo 

8. Lessons Learned Affected Category: 

Scope Time 

Cost Management 

9. Is this a safety related lesson? 

Lessons Learned: 
-.........,'I'-:;j.~ 

Yes 

Maintenance Facility Improvement 

New Elevator 

Replacement Elevator 

~ Parking 

D Light Rail Right-of-Way 

D New Vertical Constructiol") 

Environmental 

Heavy Civil 

SignaI/Comm.!Power 

~ No 

/N 

7. Project Classification: 

D System Improvement 

D Parking Lot 

o Roadway 

Commuter Rail 

Bridge 

Station Renovation 

New Capital Expansion 

NOise Wall 

Building Demo 

8. Lessons Learned Affected Category: 

Scope D Time 

Cost Management 

9. Is this a safety related lesson? 

Lessons Learned:._~r--::;; 

Yes 

Maintenance Facility Improvement 

D New Elevator 

D Replacement Elevator 

~ Parking 

D Light Rail Right-of-Way 

D New Vertical Constructiol") 

Environmental 

Heavy Civil 

SignaI/Comm.!Power 

~ No 

/N 



• 

12. Lessons Learned Challenges {what needs improvement or what went well?}: 

13. Lessons Learned R 
went so well?): 

Submitted by: ______ -=",......, 

Telephone It: ----=-"'-7' 

how would you improve or avoid or why do you think it 

• 

12. Lessons Learned Challenges {what needs improvement or what went well?}: 

13. Lessons Learned R 
went so well?): 

Submitted by: ______ -=",......, 

Telephone It: ----=-"'-7' 

how would you improve or avoid or why do you think it 
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