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At a Glance

● Our Lynnway Multimodal Corridor Existing Conditions Engagement included public-facing events,
business and community-based outreach, a print and social media campaign, and digital
materials.

●

●

Our online survey collected 1,645 responses, the vast majority of whom identified as drivers
150+ participated in our public events, which were hosted in Lynn, Marblehead, and Nahant.

● Drivers expressed a strong desire for improving traffic flow.
● One-third of Lynn residents who took the survey identified pedestrian safety improvements and

better connectivity to the Waterfront as additional top design priorities.
● Bus riders, pedestrians, and cyclists reported safety concerns. These users were not well

represented in the survey responses.
● There is support for adding street trees, crosswalks, and improved access along the Lynnway.
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Goals of Existing Conditions Outreach

Inform people who 
live/work/travel in the 
corridor about the project

Understand the scope of 
the problems facing the 
Lynnway to offer relevant 
solutions

Invite community feedback to help the project 
team create a safer, more connected, and more 
accessible Lynnway
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Key Metrics 

Awareness of the Project

● 415+ print materials distributed via mail 
and at events

● 5 Public Events

● 9 email distributions to ~3550 
subscribers

● 3 ad placements (3 on screens in  
stations, and 4 in newspapers)

● 6000+ impressions on social media via 
City of Lynn official accounts

Feedback on the Project

● 2,715 pieces of feedback collected

○ 1,645 survey responses (print and 
digital)

○ 30 comment forms

○ 40 roll plan map comments

○ 970 board/dot exercise interactions

Individuals could participate in multiple ways, including in person and online. 

Feedback may include multiple responses from the same individual.
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Key Themes from Overall Feedback
Safety disparities by mode

Most drivers feel safe while most pedestrians and cyclists feel unsafe due to 
narrow sidewalks, insufficient crosswalks, and inadequate cycling infrastructure.

Traffic efficiency is the top priority

Improved traffic signals and flow are the top priority for a redesign of the 
Lynnway. Users are concerned that reducing travel lanes could increase 
congestion and commute times.

Balance connections with traffic flow

Lynnway users want safer, more frequent pedestrian crossings connecting 
businesses and the waterfront; strategic U-turn locations at major intersections; 
and street trees, as long as vehicle movement is maintained.
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About the Lynnway Multimodal 
Improvement Project 
● For decades, the Lynnway’s design has prioritized the movement of 

motor vehicles, resulting in an area that is difficult and intimidating 
for pedestrians, cyclists, and bus riders to navigate

● The City of Lynn, MassDOT, MBTA, and DCR have all led recent 
planning efforts to envision a safer, more multimodal Lynnway

● The goal of the Lynnway Multimodal Corridor Project is to transform a 
historically car-centric roadway into a safer, dynamic connector for 
pedestrians, bicyclists, transit riders, and drivers.  
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Project Timeline
Previous Work

•Lynn Transit Action Plan, 2020

•Parkways Master Plan, 2020

•RAISE Grant Award, 2022

•Vision Lynn, 2023

•DCR Feasibility Study 2023

•MBTA Bus Network Redesign, 2022

•South Harbor Implementation Plan, 2024

•Lynn Safety Action Plan, 2024

We are here

Data Collection & 
Existing Conditions:  
Summer-Fall 2025

Concept 
Development: 

Fall 2025 – Winter 
2026

Detailed 
Engineering:
2026 – 2027

Construction:
2027 – 2030

Collect Public Feedback Collect Public Feedback

Collect Public Feedback Collect Public Feedback
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Outreach Methods – Overview

Public-facing 
events

Business and 
community-

based outreach

Media 
campaign

Social media
Digital 

materials
Online survey
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• Open House 
• Lynn History Museum @ 

Wednesday, June 11, from 5:3

PM to 7:30 PM

• 34 Attendees, including 3 media

outlets

• Pop Up
• Market Basket @ Friday, June 6, 

from 1:00 to 3:00 PM

• Hybrid Public Meeting
• North Shore Community College 

(NSCC)  @ Wednesday, September 

10, 2025.

• 49 Attendees

 • Open House
• Nahant Town Hall Thursday, October 

9, 2025 @ 5:30 to 7:30 PM
• 28 Attendees

0 

Public-Facing Events

• Open House
• Marblehead, Abbot Public Library @ 

Wednesday, September 17, 2025
• 33 Attendees
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Business and CBO Outreach

● Roundtables

○ June 23, 2025: 5 participants representing 4 businesses or developers

○ June 26, 2025: 10 participants, representing 9 businesses, utilities, or developers

● Flyering 

○ 110 flyers/factsheets distributed (57in person, 48 digital)

○ 113 postcards distributed

● Emails

○ 3 e-blasts to 48 businesses and CBOs publicizing project information and soliciting feedback

● Mailers 

○ 62 letters mailed to direct abutters in Lynn
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Media Campaign

● The Outreach Team relied on electronic 
and print media to help get the word out 
with: 

○ Lynn Item and ItemLive 

○ In-Station Advertisements 

○ E-Blasts

○ Social Media Posts

○ Project Website

○ Letters to businesses
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Media Coverage

● Posts features on the 
City of Lynn & MBTA  
Facebook, Instagram, 
and X pages

● Appearances on local 
CBS station and Lynn 
Community Television

● Articles in Lynn Daily 
Item

● Feature on Bike to the 
Sea website
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Digital Materials

● Project Overview Video
● Website 
● Email Blasts
● Photo Gallery 
● Precedent Materials
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Digital Engagement: Analytics

Websites

● MBTA Website: 6,655 

visitors to the project 

page from 5/9/2025 to 

10/14/2025 

● Lynn ItemLive: 34,504 

impressions and 27 

clicks between 

5/29/2025 and 

6/5/2025

Social Media

MBTA-hosted social media posts:

● 21 X (Twitter) Posts with ~80,000 
impressions

● 5 Facebook Posts with a potential 
reach of 102,000+ people

● 5 Instagram Post and 6 Stories 
with a potential reach of 43,000+ 
people

● 21 Threads Posts with a potential 
reach of 5,500+ people

Lynn-hosted social media posts:
● 2 Facebook & Instagram posts 

with 6,000+ views

Email Distribution

● 5 MBTA eblasts sent to ~350 

subscribers promoting the 

events and the online survey

● 4 City of Lynn eblast sent to 

~2000 subscribers

● Distribution to Lynn in Common 

subscriber list of ~1300



● The Lynnway Project Team 

prioritized language access, 

offering project materials in 7 

languages, including:

○ Arabic, Brazilian-

Portuguese, English, 

Haitian Creole, Khmer, 

Russian, Spanish

● At the June Open House, 

Spanish, Russian, and Khmer 

interpreters were available.

Multilingual Materials
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Open House Roll Plan Activity Summary
● Open House attendees were 

presented an aerial map of the full 
project area and asked to leave 
comments or suggestions for 
improvements to locations along the 
Lynnway

● Attendees used Post-It notes to 
provide brief comments on specific 
locations

● Attendees also were provided dot 
stickers to provide color-coded 
feedback on amenities 

Key themes from Open House Roll Plan Activity are included on slide 23. 



Public Online 
Survey
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11 Questions
Available in 7 

Languages 

1,650 
Responses

Open from June 
11 to October 

14, 2025

The survey aimed to understand 

Lynnway users’ current challenges and 

safety concerns as well as determine 

what factors they valued most in a 

future redesign.
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Key Themes & Concerns from  Open Houses

Existing signaling is 
insufficient for existing 
traffic and wayfinding 

needs. 

Concerns that 
improvements for other 
modes will compromise 
safety and traffic flow.

It does not feel safe to be a 
cyclist and there are 

opportunities to improve 
existing infrastructure and 
create new paths of travel.

Desire for safer, more  
frequent, pedestrian 

crossings that connect 
businesses and public 

space without compromising 
traffic flow. 

It does not feel safe to be a 
cyclist and there are 

opportunities to improve 
existing infrastructure and 
create new paths of travel.

Users find the number and 
width of travel lanes difficult 

for commuting as is. 
Reducing the number of 

lanes could increase 
congestion and commute 

time.

Considering the voices and 
needs of businesses along 

the Lynnway is critical to 
making a successful project.

Reflects key themes from Lynn Museum, North Shore Community College

Abbot Public Library (Marblehead) and Nahant Town Hall events
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Key Themes from Survey

80% of users taking some form of 
motorized transportation (personal or 

shared vehicle) felt safe 
traveling on the Lynnway, whereas 
70% those who took active modes 

(i.e., walk/bike) felt unsafe.

Top barriers to walking, biking, or 
taking transit included:

• Logistics requiring use of a vehicle

• Concerns about personal safety

• Narrow sidewalk widths next to fast, 
loud traffic walking along the Lynnway

• Lack of pedestrian crosswalks across 
the Lynnway

Most respondents (52.5%) identified 
more efficient traffic signals and 

traffic flow as their top priority design 
improvement. 

A desire for street trees was 
consistent across the entirety of the 

Lynnway.

The highest demand locations for 
crosswalks along the Lynnway were 
between Hanson St and Harding St 

and between Commercial St and 
Shepard St/Marine Blvd.

Key U-turn locations identified were at 
major intersections (Hanson St, 
Commercial St, and Market St).
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Key Themes from Business Feedback

The Lynnway has long been 
an auto-dependent corridor, 

but has become 
increasingly inconvenient 

for truck traffic and loading 
needs

Lack of pedestrian 
amenities, insufficient 

transit, and fast/unsafe 
speeds makes the Lynnway 

unappealing for retail

Pedestrian safety needs to 
be prioritized to fuel further 

waterfront development

Public art and landscaping 
at key points will make the 

area more investable

Congestion along the 
Lynnway presents 

concerns to the existing 
business community and 

may impact future 
development 



Summary of 
Feedback: 
Survey 
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Respondent 
Zip Codes
Total Responses: 1,645 

The top three zip codes represented 

were:

1. 01902 (Lynn): 305 

2. 01945 (Marblehead): 276 

3. 01908 (Nahant): 246

The top three municipalities 

represented were:

1. Lynn: 641

2. Marblehead: 276

3. Nahant: 246 
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How often do you travel along the 
Lynnway? And by what modes? 

Multiple times 

a day

44.0%

Once a day

26.3%

Once every 

few days

10.9% Once a 

week

9.2%

Once a 

month

6.4%

Rarely

2.7%

Unknown

0.4%

Respondents' Frequency of Travel 

on Lynnway

• 96% of respondents use a personal motor 

vehicle, at least part of the time

• 38% of respondents walked, at least part 

of the time

• 32% of respondents used transit, at least 

part of the time

* Survey participants were allowed to select more than one option, so total percentages exceed 100%
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How safe and comfortable do you feel 
traveling along the Lynnway (by mode)?

80%
of motorized travelers

felt safe

VS 70%
of non-motorized travelers

felt unsafe
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Which 
intersections 
along the 
Lynnway feel 
particularly 
unsafe? 
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What is the biggest barrier that prevents you 
from walking, bicycling, or taking transit on 
the Lynnway more often? 

Concerns about 
personal safety
 (28.4%)  

Lack of safe 
pedestrian 
crosswalks 
across the 
Lynnway 
(27.9%)

Narrow 
sidewalk 

widths next to 
fast, loud 

traffic (28.0%)
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Other barriers that prevent respondents 
from walking, bicycling, or taking transit 
on the Lynnway more often:

Preference to drive or 
needing car for work

Poor behaviors of other 
drivers

Far destinations beyond the 
Lynnway
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What are your top design priorities for 
the Lynnway? 

More reliable traffic flow (70%)

More efficient traffic signals, fewer delays from buses 
stopped in travel lanes, improved access to/from businesses 

A calmer, safer, and more connected 
pedestrian experience (28%)

Wider sidewalks, signalized crossings, complete sidewalk 
networks

Better connectivity to the waterfront (27%)

Crossings from the opposite side of the Lynnway, bike and 
pedestrian connections from the Lynnway to the waterfront
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Where would 
you benefit 
from the 
opportunity 
to perform a 
U-Turn on the 
Lynnway?



35

Where 
would you 
benefit from 
an additional 
crosswalk 
along the 
Lynnway?
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Where would you like to see bus stops (one serving each 
direction) along the Lynnway?

13.4%

19.0%

8.3%

11.0%

15.9%

12.2%

9.3%

14.4%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

South of Hanson
Street

Hanson Street to
Harding Street

Harding Street to
Day Street

Day Street to
Commercial Street

Commercial Street to
Shepard Street /
Marine Boulevard

Shepard Street /
Marine Boulevard to

Kingman Street

Kingman Street to
Pleasant Street

Pleasant Street to
Market Street

Segment A Segment B Segment C
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Desired Locations for Bus Stops Along Lynnway

• Survey participants were allowed to select more than one option, so total percentages exceed 100%
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Where would you like to see more trees along the 
sidewalk?

26.8%

34.5%

21.9%

25.5%

29.0%

25.7%
23.5%

28.0%
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10%
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20%

25%
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35%

40%

South of Hanson
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Harding Street
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Day Street
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Commercial Street
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Boulevard/Shepard

Street
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Kingman Street
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Pleasant Street
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Desired Locations for Trees Along Sidewalk

• Survey participants were allowed to select more than one option, so total percentages exceed 100%
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Next Steps

● The MBTA, City of Lynn, and DCR project team are 
considering this feedback as preliminary design 
concepts are being developed in Fall 
2025/Winter 2026 and will be ready to share 
with the public in Spring 2026.

● The design will continue to evolve through 
stakeholder coordination, technical review, and 
community engagement. 

● The MBTA, City of Lynn, and DCR project team will 
continue to develop, adapt, and iterate their 
outreach methods to ensure they are able 
to effectively reach as many community members 
who live, work, and travel through the project 
area.
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