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Overview - $81m in State Funds

* The Executive Office for
Administration and Finance is
making $81 million available to
support our FTA grant application
for the Core Capacity Project.

* The funding source is the state’s
Federal Match Fund.

* The combined MBTA and State commitment will allow the project to
proceed to the next phase in the FTA grant process.

m Potential Corridor Improvement Grant
(CIG) Contribution ($2.0B)

B State Matching Funds ($81.0M)

® Current MBTA Commitment ($578.1M)

® Future MBTA Funding Required ($1.4B)



Grant Process - Status Update

New Starts and Core Capacity Process

Full Funding

Project : :
Engineerin Grant
‘ Development 2 e D 4 b

Agreement

* The Core Capacity projects includes $4.1 billion for capital projects across
the Green Line that will improve safety & infrastructure, enhance
accessibility, and increase capacity.

* This additional support will increase local capital funding to $659.1 million,
which will let the program move into the Engineering phase. The total MBTA
contribution, to be funded in future CIPs, will be $2.0 billion, or 50%.

* We expect entry into Engineering in Spring 2026



Green Line Transformation Projects Potential Funding

* The project
encompasses 17
projects across the
Green Line.

* Infrastructure
improvements
included in Green Line
Transformation - Core
Capacity are required
to operate the Type 10
cars

 Past MBTA Board
actions have already
approved the
individual elements of
the program

Prij# | Locally Preferred Alternative Projects

0 Type 10 Vehicle Procurement (Base Order)

o Central Tunnel Package 1 (Signal Upgrades)

€ Riverside VM Package 1 (Pilot Readiness)

o Type 10 High Speed Test Track

o Overhead Catenary System Relocation

o Type 10 Simulater Training Facility Upgrade

© Froject Removed (VIR

o Inner Belt VMF

o Reservoir Lower Yard & Non-Revenue Track

o Lake Street Yard

o Inner Belt Yard

o E Branch Accessibility & Infrastructure Improvements

o Riverside Yard

| Lake 52
L3 ver's vord

e Traction Power Upgrades (D Branch)

0 Type 10 Vehicles (58 option cars)

@ Reserveir VMF

e B Branch Accessibility & Infrastructure Improvements

0 Central Tunnel Package 2

o Riverside VMF Package 2

Project Locations
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Audit & Finance Subcommittee Vote

The Audit and Finance subcommittee hereby recommends that the
Board of Directors authorize the General Manager, or his designee, to
approve and execute a contract with the Massachusetts Executive
Office for Administration and Finance (“ANF") to provide $81 million
from the Federal Grant Matching Funds program to support the MBTA's
Core Capacity program, and to execute any necessary or ancillary
documents in the name of and on behalf of the Massachusetts Bay
Transportation Authority to effectuate the agreement.



Board Vote

To authorize the General Manager, or his designee, to approve and
execute a contract with the Massachusetts Executive Office for
Administration and Finance (“ANF") to provide $81 million from the
Federal Grant Matching Funds program to support the MBTA's Core
Capacity program, and to execute any necessary or ancillary documents

in the name of and on behalf of the Massachusetts Bay Transportation
Authority to effectuate the agreement.



Appendix - Project Costs & Locations

MBTA Total Estimated
Project Location | Commitment Cost*
Central Tunnel Package 1 & 2 1 $115.3 $994.6
Riverside Vehicle Maintenance Facility (VMF) 2 $67.4 $113.5
Type 10 Dedicated High Speed Test Track 3 $36.5 $37.2
Overhead Catenary System Relocation 4 $30.3 $32.9
Type 10 Simulator Training Facility Upgrade 5 $10.2 $11.0
Inner Belt VMF 7 $12.4 $41.8
Reservoir Lower Yard & Non-Revenue Track 8 $23.2 $134.8
Lake Street Yard 9 $29.3 $122.8
Inner Belt Yard 10 $8.9 $153.4
E Branch Accessibility & Infrastructure Improvements 11 $22.5 $285.3
Riverside Yard 12 $4.0 $258.9
Traction Power Upgrades 13 $9.7 $316.1
Type 10 Vehicles (58 Option Cars) 14 $0.0 $524.1
Reservoir VMF 15 $0.0 $20.1
B Branch Accessibility & Infrastructure Improvements 16 $200.2 $748.6
Green Line VMF Systematic Planning 17 $8.4 $0.0
Finance Charges $0.0 $280.2
fotal $578.1 $4,075.3 A Green Line B-Branch train near Boston University



Sheet1

														Von Hillern



								4133336						Grant		WO		Value

								2119432						P25002		313009		$   7,892,804.78

								2013904						R25A35		313010		$   1,450,000.00

				$   8,525,382.00												Total		$   9,342,804.78

				$   8,485,382.00

								WO 313009:  $9,000,000   Grant P25002 Pay Go CMF

								 WO 313010  $1,450,000  Grant R25A35











		1		307463		$   500,000.00

		2		307615		$   250,000.00

		3		307463		$   350,000.00

		4		307615		$   200,000.00

		5		307463		$   307,292.89

		6		313172		$   17,707.11

		7		307463		$   325,000.00

		8		313306		$   100,000.00

		9		313307		$   100,000.00								109

		10		312821		$   100,000.00

		11		311041		$   100,000.00								2024

		12		307463		$   17,707.11								2007



						$   2,367,707.11								17

						FMIS		CMS

				307463		$   1,500,000.00		$   1,759,245.00						6.4117647059

				307615		$   450,000.00		$   450,000.00

				313172		$   17,707.11		$   17,708.00

				313306		$   100,000.00

				313307		$   100,000.00

				312821		$   100,000.00

				311041		$   100,000.00



						$   2,367,707.11

				Delta		$   - 0





				k78cn04 - 58

				$   366,249.00

				$   374,078.34



				$   740,327.34





Sheet2

				1. Sunburst Chart

				You didn't use this picture but it's simliar to the snip from the other presentation

								Potential CIG Contribution ($2.0B)		$   2,000.0

								State Matching Funds ($81.0M)		$   81.0

								Current MBTA Commitment ($578.1M)		$   578.1

								Future MBTA Funding Required ($1.4B)		$   1,400.0



										$   4,059.1

















				2. Funding %'s				Here's the 50/50 split

								Potential CIG Contribution ($2.0B)		$   2,000.0		49%

								State Matching Funds ($81.0M)		$   81.0		2%

								Current MBTA Commitment ($578.1M)		$   578.1		14%

								Future MBTA Funding Required ($1.4B)		$   1,415.9		35%

										$   4,075.0		100%

										$   4,075.0				I've made the total here tie to Mike's bottom line of $4.075B. 

														Note that his number of MBTA commitments is sightly higher than was in the chart above. I did not adjust that number

										$   - 0				The bottom three are our 50% (sums to 51% commitment) 

								Here's the 30% split																														Parking Lot Question

								Potential CIG Contribution ($2.0B)		$   - 0		0%				No this isn't working

								State Matching Funds ($81.0M)		$   81.0		4%																										How is our 30% share calculated? 

								Current MBTA Commitment ($578.1M)		$   578.1		28%																										   I got to it on the last chart but not sure if this is the actual calculation

								Future MBTA Funding Required ($1.4B)		$   1,415.9		68%

										$   2,075.0		100%

										$   659.1

										$   2,075.0

										0.3176385542

						Age in 2005		27

						years worked so far				20

						current age		47

						years to go				21

								68

								Retirement Year		2047







										$   7,892,804.78

										$   1,450,000.00



										$   9,342,804.78













Sheet3

								CIP Project																		Project		Location		MBTA Commitment		Total Estimated Cost*

								P0591 Central Tunnel Package 1 & 2 $ 115.3 $ 994.6														P0591				Central Tunnel Package 1 & 2		1		$115.3		$994.6

								P1010 Riverside VMF $ 67.4 $ 113.5														P1010				Riverside Vehicle Maintenance Facility (VMF)		2		$67.4		$113.5

								P0921 Type 10 Dedicated High Speed Test Track $ 36.5 $ 37.2														P0921				Type 10 Dedicated High Speed Test Track		3		$36.5		$37.2

								P1102 Overhead Catenary System Relocation $ 30.3 $ 32.9														P1102				Overhead Catenary System Relocation		4		$30.3		$32.9

								P1105 Type 10 Simulator Training Facility Upgrade $ 10.2 $ 11.0														P1105				Type 10 Simulator Training Facility Upgrade		5		$10.2		$11.0

								P1011 Inner Belt VMF $ 12.4 $ 41.8														P1011				Inner Belt VMF		7		$12.4		$41.8

								P1103 Reservoir Lower Yard & Non-Revenue Track $ 23.2 $ 134.8														P1103				Reservoir Lower Yard & Non-Revenue Track 		8		$23.2		$134.8

								P1101 Lake Street Yard $ 29.3 $ 122.8														P1101				Lake Street Yard		9		$29.3		$122.8

								P1336 Inner Belt Yard $ 8.9 $ 153.4														P1336				Inner Belt Yard		10		$8.9		$153.4

								P0923 E Branch Accessibility & Infrastructure Improvements $ 22.5 $ 285.3														P0923				E Branch Accessibility & Infrastructure Improvements 		11		$22.5		$285.3

								P1334 Riverside Yard $ 4.0 $ 258.9														P1334				Riverside Yard		12		$4.0		$258.9

								P0922 Traction Power Upgrades $ 9.7 $ 316.1														P0922				Traction Power Upgrades		13		$9.7		$316.1

								P1337 Type 10 Vehicles (58 option Cars) $ - $ 524.1														P1337				Type 10 Vehicles (58 Option Cars)		14		$0.0		$524.1

								P1338 Reservoir VMF $ - $ 20.1														P1338				Reservoir VMF		15		$0.0		$20.1

								P0924 B Branch Accessibility & Infrastructure Improvements $ 200.2 $ 748.6														P0924				B Branch Accessibility & Infrastructure Improvements		16		$200.2		$748.6

								P0920 Green Line VMF Systematic Planning (Phase 1 & 2 Reports) $ 8.4 $ -														P0920				Green Line VMF Systematic Planning		17		$8.4		$0.0

								Finance Charges $ - $ 280.2																		Finance Charges				$0.0		$280.2

								Total $ 578.1 $ 4,075.3																		Total				$578.1		$4,075.3
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The total estimated cost for core capacity is 4,075,342,077. Inthe FY26-30 GIP we had committed 578.3M in MBTA sources, and the additional 81M from the state was a key element in getting
us past the 30%local match threshold for entry into Engineering. | would recommend staying away from the iterative impact of these funds towards our local match, as the FTA has a

particularly narrow view of what qualifies as committed local match, and it could lead to some confusion in ater presentations. (In my October presentation to the board, | framed this by
saying “We have programmed approx. 30% of the match to date”.)
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