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FY26 Budget Overview

FY26 Budget Deficit is currently -$168M compared to -$307M in 
FY25 budget

After $82M savings target is included for FY26, the budget 
deficit is $86M

$86M deficit will be funded using the deficiency fund 

$361M (13%) increase in revenue in FY26 due to proposed 
investments made in Governors H1 budget and FY25 Supplemental 
Budget, and increased Fare Revenue

$93M (20%) in additional Debt Service expenses due to not 
capitalizing interest in FY26 which artificially reduced debt service by 
$102M in FY25 

$222M (7%) total expense increase in FY26 due to Collective 
Bargaining Increases and increased hiring, as well as Commuter Rail 
CBA’s, Utilities, and insurance
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Favorable Trends through FY25 

Financial Metrics 

 Fare Revenue   Trending Up

 Advertising Revenue  Trending Up

 Professional Service Expenses Trending Down

 FY25 Savings Target   On Track 

Operational Metrics 

 Ridership    Trending Up 

 Rail Headways & Cycle Times  Trending Down 

 Bus Dropped Trips   Trending Down 

 South Coast Rail   Complete

 Track Improvement Program  Complete   
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Heavy Rail Headway & Cycle Time Trends 
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FY26 Revenue Overview

$361M (13%) increase in revenue due to proposed investments made in Governors 
H1 budget and FY25 Supplemental Budget, and increased Fare Revenue: 

$50M (10%) increase in Operating Revenue, as ridership improves on 
Commuter Rail & Bus, matching FY25 trends 

$310M (14%) increase in Non-Operating Revenue 

-$40M (-3%) decrease in Sales Tax revenue
Decreasing consumer sentiment and motor vehicle sales. 
Department of Revenue forecast for FY26, matching FY26 
Governors Budget

-$191M (-100%) decrease in federal revenue  
All outstanding FEMA payments expected to be received in 
FY25. No 5307 Preventative Maintenance funds are currently 
planned for use on the operating budget

$151M (371%) increase in state assistance (FY25 Supp)
$133M additional FTA Support
$13M Sumner Tunnel Reimbursement
$5M additional Income Eligible Fare Support

$373M (119%) increase in Contract Assistance (FY26 Gov Budget)
Historical $187M state assistance plus proposed $500M in 
additional assistance in the FY26 Govs Budget, compared to 
$127M additional contact assistance appropriated in FY25

Positive Trend Item to Monitor Negative Trend
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FY26 Expense Overview

$222M (7%) total expense increase in FY26 due to Wages, Utilities, Insurance, Commuter Rail and 
Debt Service
 

$73M (9%) increase in Total Wages due to CBA’s and 8,030 Budgeted Headcount

$4M (1%) increase in Benefits and Taxes due to historical true-up for pension expense 
offsetting increased healthcare and payroll taxes

$21M (4%) increase in Materials & Services primarily due to increases in utilities ($7M) and 
insurance ($7M). Materials increase ($8M) is driven by preventative battery and radiator 
maintenance for the bus fleet. Services decrease (-$8M) due to reduced 3rd party contracts 
and professional services

$20M (4%) increase in Commuter Rail driven by contractual Fixed Price Increases ($15M), 
Collective Bargaining Increases ($3M), and Federal Railroad Administration (FRA) mandates 
for Cybersecurity ($3M)

$10M (5%) increase in RIDE, Ferry, and LSS driven by Income Eligible Fare ($5M) and contract 
escalations in the Ferry to operate the new Lynn, Winthrop and East Boston lines ($4M)

$93M (20%) in additional Debt Service due to capitalizing interest ($102M) in FY25 but not in 
FY26

Positive Trend Item to Monitor Negative Trend
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FY26 Operating Budget Headcount

• FY26 Budget allows for additional hiring to 

support service delivery, maintenance 

activities, and the FTA Directive Response 

(Workforce Assessment)

• Workforce Assessment for Safety, 

Maintenance and Rail Transit Divisions was 

used as the guiding principle for allocating 

headcount and developing the FY26 Budget

• 4,182 Total Workforce Assessment 

positions Budgeted in FY26, in line with 

what was submitted to FTA

• FY26 Budget also includes nearly 2,000 Bus 

Operators to continue making progress on Bus 

Network Redesign 
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FY26 $82M Savings Target 

• Like other transit agencies and best 
fiscal practices, we must continuously 
identify savings to bend the cost curve 
and create efficiencies

• We are establishing cross-functional 
working groups to generate department 
and program initiatives to 
reduce spending

• Savings identified will help maintain 
reserves for future fiscal years

Analyze expenses and 
create efficiencies that 
result in costs savings

Control and reduce 
overtime spending by 
prioritizing hiring of 

frontline workers

Reduce professional 
services, consulting, 

and discretionary third-
party contractor costs 

Continue to explore 
opportunities in the 

debt portfolio 
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FY26 Final Operating Budget – Board Vote

June 12, 2025

Mary Ann O’Hara
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Request of the Board: FY26 Budget Vote

• It is VOTED:

• To approve the Authority’s itemized budget of current operating expenses and debt service costs, for 

a one-year period from July 1, 2025 through June 30, 2026, in the amount of $3,243,536,543, as 

presented June 12, 2025; and

• That the General Manager is hereby authorized and directed to submit the approved itemized budget, in 

the name and on behalf of the Authority, to the MBTA Advisory Board no later than June 15, 2025 in 

accordance with Section 20 of Chapter 161A of the Massachusetts General Laws.
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