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2

Employee Lifecycle

Job Description

Posting
Interview Onboarding

Professional 

Development
Retirement

Candidate Pool Selection Training Career Progression
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Phase I: Recruitment Phase II: Support & Retention
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Recruitment

C h a n g e s  &  I m p a c t s
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•Expanded 

Outreach    

Activities

✓Girls in Trades

✓Keene State

✓Building Pathways

• Increased 

Workforce 

Development 

Team
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Support & Retention

• Reporting of 

Concerns.

• Management and 

Bias training.

• Support Network.

• Compensation 

Structure.

• Facilities.

• PPE & Uniforms.

• Working Mothers.

• Skills and 

Professional 

Development.

• Career 

Advancement.
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C h a l l e n g e s
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Women in Operations Working Group

A L E S S A N D R A  B O U C H A R D

Director of Administration and Business 

Processes, Office of the COO

S O P H I A  C A P O N E

Director of Administration and 

Business Processes, Office of the COO

M E G A N  C H A N N

Deputy Chief of Engineering and 

Maintenance

D E A N N A  D A V I S

Chief Transportation Officer, Bus 

Operations

K I M  D W A R I K A

Division Chief of Operations Control 

Center

A L I C I A  G O M E S

Executive Director, Light Rail 

Operations

D E I R D R E  H A B E R S H A W

Chief of Staff to the COO

A L I C I A  H A D L E Y

Director of Administration and 

Business Process, Rail Operations

F R E N I A  H U N T E R

Director of Operations Training

K A S S A N D R A  K E L L Y

Deputy Division Chief of Operations 

Control Center

L Y N N  K E N N A R D

Division Chief of Bus Operations

N I C O L E  M A S O N

Senior Project Manager, Vehicle 

Engineering

I V Y  P A Y N E

Division Chief of Rail Operations

M A R I E  W A L K E R

Senior Director of Operations Training

G I N A  W E S T W A T E R

Chief of Night Operations

K I M  W O O L L A R D

Director of Everett Main Repair
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Support & Retention

• ODCR investigation 

investments.

• ODCR process 

improvements.

• Case intake and 

tracking improvements.

• New investigation 

procedures for ODCR 

and HR.
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R e p o r t i n g  o f  C o n c e r n s

U N D E R W A Y

• Creation of HR Employee Relations group.

C O M P L E T E
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Support & Retention
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M a n a g e m e n t  &  B i a s  T r a i n i n g

• Creation of new 

Management/Supervisor 

training.

• Evaluating existing bias 

awareness and EEO 

training.

U N D E R W A Y

• 1800 managers, supervisors and leaders 

completed Inclusive Leadership training.

C O M P L E T E
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Support & Retention

S u p p o r t  N e t w o r k

• Launched Women of 

MBTA Lunch & 

Networking Series.

• WTS International and 

Association 

memberships.

• Women’s ERG 

Renewed 

Programming.

C O M P L E T E

8
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Support & Retention

O t h e r  I m p r o v e m e n t s

• Compensation structure.

• Facilities.

• PPE & Uniforms.

• Skills & Professional 

Development.

• Career Advancement.

U N D E R W A Y

9
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Support & Retention
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O t h e r  I m p r o v e m e n t s

• Child Care Support.

• Nursing Mother Policy and Facilities.

• Grateful for the support of the DEI 

Employee Advisory Council

U N D E R W A Y :  W O R K I N G  M O T H E R S / P A R E N T S
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Thank You & Questions
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