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Safety Division Monthly Board Report 
4/11/25 

Scope 
This briefing uses Calendar Year 2025 Safety Performance Targets from the 2024 Transit Safety Plan 
(TSP).  

Safety event data includes National Transit Database (NTD)-defined safety events from 2/1/25 to 
2/28/25.   

Event data is sourced from MBTA’s Safety Database, generated utilizing Operations Control Center 
(OCC) incident logs. Events in this report include only those which are relevant to the reporting of 
metrics as defined in the TSP. 

MBTA has established new performance targets in Calendar Year 2025 for areas including Transit 
Worker Injuries and Transit Worker Assaults, in response to updates to the National Public 
Transportation Safety Plan. This report contains information on these new metrics, targets, and 
related performance.  

Hazard mitigations and corrective actions are often implemented in response to patterns and 
trends of consecutive poor performance in one or more safety metrics. Implementation of these 
actions may take place over months or years. 

This briefing format will be progressively refined and updated to clarify and expand upon topics of 
particular relevance to the organization and the Board of Directors.  
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Data and Performance Summary – Heavy Rail 
All Lines 
 

 

 
 Target Performance (per Million Revenue Miles) 
 Target Rate 
 Actual Performance (per Million Revenue Miles) 
 Met Target 
 Did Not Meet Target 

 
 

FATALITIES SAFETY EVENTS INJURIES 
TARGET COUNT (IF 
APPLICABLE) 

0 2.33 15 

ACTUAL COUNT 0 1 20 
TARGET RATE 0 1.49 9.31 
ACTUAL RATE 0 0.57 11.33 
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Orange Line Performance Relative to Heavy Rail Targets 
 

   
 Target Performance (per Million Revenue Miles) 
 Target Rate 
 Actual Performance (per Million Revenue Miles) 
 Met Target 
 Did Not Meet Target 

 

Blue Line Performance Relative to Heavy Rail Targets 
 

 
 Target Performance (per Million Revenue Miles) 
 Target Rate 
 Actual Performance (per Million Revenue Miles) 
 Met Target 
 Did Not Meet Target 
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Red Line Performance Relative to Heavy Rail Targets 
 

 
 Target Performance (per Million Revenue Miles) 
 Target Rate 
 Actual Performance (per Million Revenue Miles) 
 Met Target 
 Did Not Meet Target 

 

Discussion – Heavy Rail 
• Actual rates for Fatalities, Safety Events, Transit Worker Injuries, and Assaults on Transit 

Workers were at or below the target rate in February.  
• Collisions 

o Collisions slightly exceeded the target rate for February. They included one (1) 
collision with person. 

• Collisions with Persons 
o Collisions with Persons exceeded the target rate for February. They included one (1) 

collision with a person in the pit area on the Orange Line.  
• Injuries 

o Transit Worker Injuries fell below the target rate in February. They included three (3) 
employee injuries. 

o Customer Injuries exceeded the target rate in February. They included six (6) 
escalator injuries, three (3) stair injuries, two (2) pit injuries, two (2) door, two (2) on 
board injuries, one (1) collision with person, and one (1) boarding injury. 
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Data and Performance Summary – Light Rail 

 
 Target Performance (per Million Revenue Miles) 
 Target Rate 
 Actual Performance (per Million Revenue Miles) 
 Met Target 
 Did Not Meet Target 

 
 

FATALITIES SAFETY 
EVENTS 

COLLISIONS COLLISIONS W/ 
PERSON 

 INJURIES 

TARGET COUNT (IF 
APPLICABLE) 

0 2.42 1.33 0.42 7.92 

ACTUAL COUNT 0 5 2 0 13 
TARGET RATE 0 5.25 2.75 0.92 16.7 
ACTUAL RATE 0 9.87 3.95 0 25.66 

 

Discussion – Light Rail 
• Actual rates for Fatalities, Collisions with Persons, and Assaults on Transit Workers were at 

or below the target level for Light Rail in the month of February.  
• Safety Events 

o Safety Events exceeded the target rate in February. They included one (1) collision 
between MBTA trolleys, one (1) maintenance vehicle derailment, one (1) collision 
between an MBTA trolley and MBTA bus, one (1) Mattapan trolley becoming 
disabled due to flooding requiring an evacuation, and one (1) system security event. 

• Collisions 
o Collisions exceeded the target rate in February. They included one (1) collision 

between MBTA trolleys, and one (1) collision between a trolley and MBTA Bus. 
• Injuries 
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o Transit Worker Injuries slightly exceeded the target rate in February. They included 
six (6) employee injuries. 

o Customer injuries exceeded the target rate in February. They included two (2) 
platform injuries, one (1) passenger injury in a collision between MBTA trolleys, one 
(1) ROW trespasser injury, one (1) slip and fall in a station, one (1) alighting injury, 
and one (1) stair injury.  
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Data and Performance Summary – Bus 

 
 Target Performance (per Million Revenue Miles) 
 Target Rate 
 Actual Performance (per Million Revenue Miles) 
 Met Target 
 Did Not Meet Target 

 
 

FATALITIES SAFETY 
EVENTS 

COLLISIONS COLLISIONS 
W/ PERSON 

INJURIES 

TARGET COUNT (IF 
APPLICABLE) 

0 8.58 8 2.92 25.25 

ACTUAL COUNT 0 12 13 1 32 
TARGET RATE 0 4.75 4.36 1.62 14 
ACTUAL RATE 0 7.33 7.94 0.61 19.54 

 

Discussion – Bus 
• Actual rates for Fatalities, Collisions with Persons, and Transit Worker Injuries were at or 

below the target level for Bus in the month of February.  
• Safety Events 

o Safety Events exceeded the target rate in February. They included ten (10) collisions 
between buses and vehicles, one (1) collision with person, and one (1) collision with 
T vehicle.  

• Collisions 
o Bus Collisions exceeded the target rate in February. They included eleven (11) 

collisions between buses and vehicles, one (1) collision with a person, and one (1) 
collision with a T vehicle.  

• Injuries 
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o Transit Worker Injuries fell below the target rate in February. They included thirteen 
(13) employee injuries. 

o Customer Injuries exceeded the target rate in February. They included six (6) on 
board injuries, six (6) injuries resulting from collisions with vehicles, four (4) station 
injuries, one (1) collision with person, one (1) boarding injury, and one (1) escalator 
injury.  

• Assaults on Transit Workers 
o Assaults on Transit Workers exceeded the target rate in February. They included 

three (3) physical assaults and thirty (30) verbal assaults.  
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Appendix 
NTD Major Events (Rail) 
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NTD Major Events (Non-Rail) 
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