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Diversity & Civil Rights 3

English

* All MBTA activities, including public meetings, are free of discrimination. The MBTA complies with all federal
and state civil rights requirements preventing discrimination on the basis of race, color, national origin,
limited English proficiency, and additional protected characteristics. We welcome the diversity from across
our entire service area. If you have any questions or concerns, please visit to reach
the Office of Diversity and Civil Rights.

Spanish

* Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de discriminacion. La MBTA
cumple con todos los requisitos de derechos civiles federales y estatales que impiden la discriminacion por
motivos de raza, color, origen nacional, dominio limitado del inglés y caracteristicas protegidas adicionales.
Damos la bienvenida a la diversidad de toda nuestra area de servicio. Si tiene alguna pregunta o
precupacion, visite www.mbta.com/titlevi para comunicarse con la Oficina de Diversidad y Derechos Civiles.

Chinese

« MBTA WFABE &R, SEALFAEIN, #EFHEM., MBTA ZESFRTHE BIBRAIMN SRR R, BFIEETFF
R, B, EfE. ARREBEDINEMZERFPRAENB M, XK B HAVENIRSS JUHI 2 514,
WNEREHBEAIOMEE, 1§10 KRZ Tt RN AE

Haitian Creole

« Tout aktivite MBTA, ki an rapo ak reyinyon piblik yo, pa gen diskriminasyon sou baz ras, koule, orijin nasyonal,
konpetans limite angle, ak |0t karakteristik pwoteje. Nou akeyi divésite nan tout zon sévis nou an. Si w gen nenpot
kesyon oswa enkyetid, tanpri vizite www.mbta.com/titlevi pou kontakte Biwo Divesite ak Dwa Sivil la.
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Language Accessibility

English

We offer interpretation during this recording. Please contact
publicengagement@mbta.com to request this recording in Spanish, Chinese, or
Haitian Creole.

Spanish

Ofrecemos interpretacion durante esta grabacién. Comuniquese con public
engagement@mbta.com para solicitar esta grabacion en espaiol, chino o criollo
haitiano.

Chinese
BAIE RS HEREOERSS, 5% publicengagement@mbta.com REXFIIZFIE.
R X s T B B/ RIBR S,

Haitian Creole

Nou ofri entépretasyon pandan anrejistreman sa a. Tanpri kontakte public
engagement@mbta.com pou w mande anrejistreman sa a an panyol, Chinwa oswa
kreyol ayisyen.
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Closed Captions 5

« Closed captioning is embedded for

this recording. Massachusetts Bay
Transportation Authority

« To start viewing closed captioning,
click Closed Captions with the CC Accessibility at the MBTA
icon in the bottom right on the video
player controls on YouTube. Update on the MBTA's path towards compliance with the

Daniels-Finegold v. MBTA settlement agreement.
December 11, 2024

« To adjust caption size, click on the
settings icon also in the bottom

. . . . EMCEE FOR THE EVENING. _ ‘
right, click on subtitles, click on I T
options, and open "font size". > > .
Accessibility & Daniels-Finegold v. MBTA Settlement Update Meeting - December 11, 2024
@ :‘_.Ej\zimbm @ b3 GF A Share 4 Download 3¢ clip [] save

Closed Captions
and Settings
Controls
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2024 Track Improvement Program

Overview

* The Track Improvement Program (TIP)
was completed in December 2024.

 In 2024, TIP removed 220 speed
restrictions and replaced 250,000 feet of
rail across the system, saving riders 2.4
million minutes every weekday and
generating nearly $1 million in economic

. i [ W~ So long \
benefit every day he LBy  slow i

« All slow zones on the system were
removed for the first time in 20 years.




2025 Planned Service Outages

Overview

* |In 2025, the MBTA will continue to make repairs and
upgrades to infrastructure across the system.

* Infrastructure upgrades includes work on signal
systems, improving accessibility at stations, planned
maintenance, and track repairs to prevent slow
zones.

« This work is occurring to: enhance safety, reduce
delays, improve schedule reliability, enable more
frequent service, improve platform and elevator
accessibility, complete bridge work along Commuter
Rail lines, and to improve real-time audio and
visual communication about service.




2025 Planned Service Outages

Master Schedule — Information is Subject to Change
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2025 Planned Service Outages

April 2025

Red Line
« Ashmont to Mattapan: April 1-9
« JFK/UMass to Ashmont: April 1-9
» Shuttle Train Operations, JFK/UMass to Ashmont: April 10-30
» Two shuttle trains will be operating between Ashmont and JFK/UMass during
this work — one on each track
* Riders will need to transfer from the Ashmont platform to the Braintree side
for continued service towards Alewife

Blue Line
+ Bowdoin to Gov't Ctr: April 11-14 & 25-28

Orange Line
+ Wellington to Back Bay: April 12-13

Green Line — B Branch
* Boston College to Lake St: April 11-13

Commuter Rail

* Franklin Line, Forge Park/495 to Readville: April 11-13

* Foxborough Line, Foxborough to Readville: April 11

« Haverhill Line, Oak Grove to North Station: April 5-6 and April 25-27

* Lowell Line, Anderson/Woburn to North Station: April 5-7 and April 25-27

* Newburyport/Rockport Line, Swampscott to North Station: April 5-6 and April 25-27



2025 Planned Service Outages

May 2025

Orange Line
« Wellington to Back Bay: May 3-4
* Oak Grove to North Station: May 9-18

Green Line

« GL-B: Boston College to Lake St: May 2-4

* North Station to Kenmore (C/D), North Station
to Babcock Street (B), North Station to Heath
Street (E): May 30-June 1

Commuter Rail

« Worcester Line, Framingham to South Station:
May 31-June 1

« Haverhill Line, Haverhill to Lawrence: May 31



2025 Planned Service Outages
June 2025

Blue Line
« Bowdoin to Airport: June 7-15

Commuter Rail

« Worcester Line, Framingham to South Station:
June 7-8

« Franklin Line, Forge Park/495 to ReadVville:
June 7-8 and 14-15

Please Note:

« Any additional planned service outages will be
announced, typically within the month prior to
the service outage.




Service Alerts and Accommodations

Notifications and In-Station Support

Service Alerts

* Riders can stay up to date on closures for specific
lines. Sign up for service alerts via text or email
at alerts.mbta.com

@ Red Line
Orange Line

@ Green Line

@ Blue Line

& Silver Line

€) Commuter Rail

Scan this QR code to
sign up for service
alerts!

In-Station Support, Shuttling

* In-station signage
* In-station public announcements
* On-Site Transit Ambassadors
» All of the above, in advance and during
service outages
« Free and accessible shuttle service between
impacted stations.
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A typical diversion diagram provided in service alerts,
showing alternative Red Line service in April 2025. @



Alternative Service and Accommodations

* Increased service on alternative fixed routes where
possible, e.g. increased Green Line frequency to
replace downtown Orange Line service during
diversions.

* Free Commuter Rail service as an alternative where
applicable.

* Free accessible shuttle bus service where applicable.
» Supplemental accessible van service where required.

» Coordinated municipal engagement to prioritize shuttle
buses and optimize efficiency.




Community Engagement — Staying Connected

Community Engagement

Public Videos and Presentations
* March 20, 2025 — Vigentte Recording
 Fall 2025, to be scheduled

« Stakeholder meetings and briefings

« Service alerts and web updates. Dedicated webpage:
https://www.mbta.com/projects/2025-planned-closures

Stay Connected, Submit Feedback

Email: Publicengagement@MBTA.com

Phone: 617-222-3030

Web: https://www.mbta.com/policies/public-
engagement

* Press advisories and door-to-door flyers

aqm) Massachuset -
() ezt ot iy | Transit = | [ Fares + | Contact + | [ About + | @ engiisn
Horms  Preiocts > 2028 Planned Glosurs

Nguwng Dich Vu Nhanh Tuyén D6
Red Line Braintree

Ngay 25 - 26 thang Giéng

2025 Planned Closures

MBTA.com/Events

Interpretation and translation services are provided
as needed or upon request.



Thank you!
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