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Overview

English

* Thank you for joining the meeting! We appreciate your participation.
* This meeting will be recorded so that it can be shared with the people that were unable to join.
» All participants will be muted upon entry so that only the presenters can be heard.

Spanish

* iGracias por atender esta junta! Agradecemos su participacion.
» Esta junta estaria grabada para poder compartir con los que no pudieron asistir.

* Los participantes estan silenciados al entrar la junta para que solo se pueda oir a los
presentadores.

Chinese
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Diversity and Civil Rights

English

All MBTA activities, including public meetings, are free of discrimination. The MBTA complies with all federal
and state civil rights requirements preventing discrimination on the basis of race, color, national origin,
limited English proficiency, and additional protected characteristics. We welcome the diversity from across
our entire service area. If you have any questions or concerns, please visit to reach
the Office of Diversity and Civil Rights.

Spanish

Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de discriminacion. La MBTA
cumple con todos los requisitos de derechos civiles federales y estatales que impiden la discriminacion por
motivos de raza, color, origen nacional, dominio limitado del inglés y caracteristicas protegidas adicionales.
Damos la bienvenida a la diversidad de toda nuestra area de servicio. Si tiene alguna pregunta o
precupacion, visite www.mbta.com/titlevi para comunicarse con la Oficina de Diversidad y Derechos Civiles.

Chinese
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Language Accessibility

English

» We offer interpretation during this meeting. In
your meeting/webinar controls, click
Interpretation (the small globe icon) and click the
language that you would like to hear.

Spanish

Off

EN English

€¥ Chinese
» Ofrecemos interpretaciéon en espanol durante

esta junta. Para escoger el audio en Inglés o en @ Frenity
Espanol tendra que picar el botén de
interpretacion, el cual tiene un imagen de un
mundo. Cuando le pique la interpretacion por N
favor de escoger el idioma cual le gustaria oir Mute Onginates

Chinese
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Use Chat for Technical Questions

English

* If you have a technical question about Zoom or
the features of the meeting, please use the chat
function. Our technical assistant will attempt to
troubleshoot your problem and get back to you.

Spanish

 Si tiene una pregunta técnica de zoom o los
enseres de zoom durante la junta. Favor de usar
el chat. Nuestro asistente técnico bajo el nombre
de “Zoom Tech” le ayudara con su problema.

To: = Everyone v

Chinese Type message here...
« MREFXTZoomH AR WINBER AR - 15
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Closed Captions

 Click Closed Caption to start

Viewing Closed Captioning Closed Caption is available
* Tip: Click and drag the closed - @
captioning to move its position in Mt Recond  Gosed Caption
the meeting window.
* To adjust the caption size: Closed Caption
* Click the upward arrow next to Start Closed Coption Fort S~ 9= - e
Video / Stop Video.

* Click Video
Settings then Accessibility.

* Move the slider to adjust the
caption size

These are default (small) sized subtitles.
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Introductions
Project Overview
Project Benefits
Project Timeline
Questions

Example Hi-Rail Vehicle
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Project Overview

e Purpose: Provide hi-rail vehicle access to RL tunnel west of Charles River

b JF 7L

PROPOSED ACCESS T il
TUNNEL LOCATION 4 &
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Project Overview

 Site Conditions: Mostly vegetated with existing shared use pathway

» Constraints: Contaminated soil, privately owned land (IQHQ)

N v simo s

Site Plan View
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Project Overview
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Selection

* Site #1 - Selected

Approx. 500-ft from residential areas
Proximity of station

Site is relatively open

Short tunnel length possible

Lowest traffic impacts

Low impacts to IQHQ developments
Lowest construction & structural risk

» Site Location #2

Being converted to electric bus facility

Overhead wires

Higher traffic impacts in community area
Required removal of tunnel center/structural wall

* Site Location #3
¢ Tunnel entrance blocked from parked trains
* Inresidential & park area
*  Would require removal of ventilation shaft

» Site Location #4
* Inarea where trains are parked off-revenue
e Garage project does not align with immediate
needs/goals of the tunnel
e Very high-risk construction
¢ Higher impacts to service and roadway during

construction

» Site Location #5
¢ Requires multi-modal path relocation
e Largerimpact to wetlands
*  More impactful/risk to existing infrastructure
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Project Overview

11

Construction

Install erosion control

Install air & vibration
monitoring

Install temporary system
(walls, plug)

Excavate soil
(per ram plan/NTWP)

Install bracing for
temporary system

Install working slab
Partially build structure

Remove final bracing, build

remaining structure and
backfill

Break into existing tunnel

Install final plantings

NEAREST RESIDENCES
1,800-FEET

——LEGEND

-:SITE ENTRANCE/EXIT

NEAREST RESIDENCES -

A DUST MONITORING LOCATION
@® PERIMETER AIR MONITORING LOCATION

@® COMMUNITY AIR MONITORING LOCATION LOCATIONS ARE FOR

z
o
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—
NEAREST RESIDENCES
500-FEET
NEAREST RESIDENCES
850-FEET
RUSSELL FIELD
HEADHOUSE .
ALEWIFE LINEAR PATH
GRAPHIC SCALE
NOTE: PERIMETER AND = () il = 1o 20
AIRBORNE ASBESTOS FIBERS. ( IN FEET )

* VIBRATION MONITOR
@ GROUND MONITOR

Monitoring plan
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Project Overview
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Construction

Install erosion control

Install air & vibration
monitoring

Install temporary system
(walls, plug)

Excavate soil
(per ram plan/NTWP)

Install bracing for
temporary system

Install working slab
Partially build structure

Remove final bracing, build
remaining structure and
backfill

Break into existing tunnel
Install final plantings

SEQUENCE STEFPS:

DRIVE SHEET PILING WITH @ MESTALL SHEET PILES AFTER THE
/ MOMITORING N PLACE FSTALLATION OF MOMITORING
FSTRUMERTATION
STALL JET GROUT PLUG FHON
SHEET FILE S0F ~d SHEET FILE 506 ~J " 1»; quLnéulc': s.m_i[( P [:;‘ @ PSTALL JCT GROUT PLUG

UP TO 1.FT 4 BELOW FIllAL

BOTTOM OF EXCAVATION (BDE) j

F0r JET GROUT EXTENSION
AT TOE OF SHEET PILES,
EXTENTS FER 2-208

10-0°

SEQUENCE STEP @ SEGUENCE STEP @

Tunnel cross-section
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Project Overview
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Construction

Install erosion control

Install air & vibration monitoring
Install temporary system (walls, plug)
Excavate soil (per ram plan/NTWP)
Install bracing for temporary system
Install working slab

Partially build structure

Remove final bracing, build remaining
structure and backfill

Break into existing tunnel
Install final plantings

Example soil excavation
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Project Overview
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Construction

Install erosion control

Install air & vibration
monitoring

Install temporary system
(walls, plug)

Excavate soil
(per ram plan/NTWP)

Install bracing for
temporary system

Install working slab
Partially build structure

Remove final bracing, build

remaining structure and
backfill

Break into existing tunnel
Install final plantings

SEQUENCE STEFS:

INSTALL BRACING LEVEL 2

{WHERE REQUIRED) -\

@ EXCAVATE TD 207 MAX EELOW BRACING
LEVEL 1 AND INSTALL BRACING

N\ xcauste 1o BRACIG LEVEL
2 0R BOTTOM OF EXCAVATION
IF NO BRACING REQUIRED

INSTALL BRACING LEVEL 1

M VAR SEURED) M ]

SHEST PiLE S0 ~_ |

\ ExcTE oG LEvEL
1R BOTTON OF EXCAVATION ﬂ§
sneerraesoe | F NO BRAGING REQUIRED =
seouence see (3)

DONGT BACKFILL UNTIL

WALLS (AND ROOF SLAB

VWHERE APFLICABLE)
HAVE FULLY CURED —]

REMOVE BRACING LEVEL 2

(WHERE AFFLICABLE AFTER

fp=——————————————— BASE SLAB CONSTRUCTED

SHEETPILE SOE | AMD AREA BETWEEN SHEET

PILES AND BASE SLAB ARE
INSTALL 4 THICK WORKING BACKFILLED WITH CONGRETE) —}

SLAB OVER CRUSHED STONE
BOTTOM OF
EXCAVATION

seavence stee (1)

(]

[ ROOF

[ (WHERE APPLICABLE) ]
|

= =1

@ REFEAT FOR BERACING LEVEL 2

@ EXCAVATE T BOE ELEVATION ARD INSTAILL
WORKING SLAR OVER CRUSHED STONE

@ REMOVE LEVEL 2 BRACING (AFTER BASE

5B AND CONCRETE BACKFILL INSTALL)
METALL) AND COMSTRUCT TUNMNEL OR
BOAT WALL STRUCTURE TO 2°0° MAX
BELCW BRACING LEVEL 1, BACKFILL ONCE
FULLY GURED, THEN REMOVE BRACHG
LEVEL1

COMSTRUCT BOAT WALL STRUCTURE TO
FIM&L ELEWATION THER BACKSILL

—q/ BOAT WALLS (WHERE APPLICABLE)
1

{—— REMOVE BRACING LEVEL 1 (WHERE
APPLICABLE] ONCE PERMANENT
STRUCTURE HAS BEEN BUILT
WITHIN 2:FT AND BACKFILLED
ROOFIWALL JOINT OR BOAT WALL
HORIZONTAL CONSTRUCTION JOINT

{—— BACKFILL UP TO TOP OF BASE SLAB
WITH CONCRETE, SEE 5-101

seavence step (5)

seavence stee ()

Tunnel cross-section
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Project Overview

Tunnel
Entrance

15

Final Conditions

Overlook #2

Exist. Trees

Project Rendering
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Project Benefits

* Improved Red Line reliability

» Shorter and less frequent Red Line shutdowns
v’ Faster customer commutes
v’ Fewer vehicular traffic impacts
v’ Fewer buses and bus operators
v’ Lower bus fuel and maintenance costs

* Reduced diesel emissions due to shorter in-tunnel travel distances for hi-
rail vehicles

. Incrgased track time and productivity for both non-revenue and revenue
Wor

v' Maintenance and capital projects can be completed faster and cheaper
v" More work during non-revenue hours in lieu of a Red Line shutdown

* Operations, maintenance, and capital savings will fully offset the
estimated project cost within several years - the project will pay for itself
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Project Timeline
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Draft Ram Plan/Non-Traditional work plan - Aug 22, 2024
PIP Meeting - Sep 30, 2024

PIP Comment period end date - Dec 8, 2024

NOI Approval w/special conditions - Dec 16,2024

PIP Comment responses - Feb 6, 2025

Project update for public - March 2025

Taking for project easement complete - Oct 2025

Project Advertisement - Nov 2025

Construction Notice To Proceed - March 2026

Final Ram Plan/Non-Traditional work plan - April/May 2026
Mobilization - June 2026

* Construction completion - March 2028
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Questions?

18

COVERED ROGF STRUCTURE

SHEET PLE SUPPORT
EXGAVATION [BRACING NGT

SHOVIN FOR CLARITY)
OUTAOUNG TRACHK A\

FXISTING TUNNEL STRUCTURE
(1O OF TUNPIEL NOIT SHOWN
FOR CLARITY)

INGOUND TRACK.

EXISTING TUNNEL SLURRY WALL TO
REMOVED AFTER TUNNEL STRUCTURI
CONSTRUCTION IS COMPLETE
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Raising Your Hand

* Please use Zoom'’s “Raise Hand” feature to indicate if you have a comment

* All participants are muted upon entry so that only the presenters can be heard. Please raise your hand
and the meeting host will ask you to unmute so that you can state your question/comment.

® Por favor de usar el encero de levantar la mano en Zoom para indicar que usted tiene algun comentario o pregunta.

* Todos los participantes en esta llamada estan silenciados, para que

solo los presentadores se puedan oir. Cuando usted levante su mano, manda un alerta a la moderadora que quisiera hablar.
La moderadora le quitara el silencio para que pueda hacer su pregunta o comentario.

- REHWIE, BER Zoom B“EF"IHEE,
« FTENZSSETHENPEESZ TUETRINEEHRE, BEF, SWERANLEEEUERES, UEEKRTERDEBATIE,

:00
To speak, Send a chat 2 °

. . = *9
click “Participants”
thor to the moderator Raise Hand

“Raise hand”
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