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Agenda
February 20, 2025

• Hiring Updates
• Learning and Organizational Development
• Workforce Development Updates
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Healey Administration Hiring Update

* Promotions include selection process internal hires only

As of: 02/10/2025

External hires
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Fiscal Year 2025 Hiring Update

* Promotions include selection process internal hires only

As of: 02/10/2025

External hires
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Bus Operator headcount has seen a steady increase since July 2023 which has contributed to improved delivery of 
service and better quality of employee work schedules 

Bus Operators Hiring Update
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The Operations Control Center (OCC) Rapid 
Transit Line (RTL) Dispatcher position was 
historically available to internal employees 
only. In response to staffing shortages and 
challenges retaining employees the Workforce 
Management Department partnered with 
Operations Planning, Scheduling, and Strategy 
to expand the candidate pool to hire 
externally.
The first ten external hires started February 
10 and will attend Dispatcher Fundamental 
training through March. From April- June the 
employees will work on obtaining the RTL 
Dispatcher Initial Certification and will receive 
on the job training after that.

Staffing the Operations Control Center (OCC)
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Agenda
February 20, 2025

• Hiring Updates
• Learning and Organizational Development
• Workforce Development Updates
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Performance Management Launch

The Learning and Organizational Development 
(LOD) Team successfully launched the new 
performance management process for 
unaffiliated employees.
Webinars were held in December and January 
to share the long-term strategy with employees 
and answer any questions they had. Annual 
performance reviews are key to helping 
employees individually and the T collectively to 
set and meet goals, ensure clear expectations, 
and give feedback with an emphasis on 
continuous improvement.
Several performance management trainings 
are available on Career LINE and have been 
assigned accordingly.
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New Interview Training
Interview Skills Enhancement Training

This course provides candidates instruction and practice about the 
interview process and helps participants build the necessary skills and 
confidence to successfully navigate through the interview process . 
This includes mastering behavioral interviews using the Problem, 
Action, Result (PAR) Framework, discussing professionalism, 
punctuality, and building confidence. 

Interview Skills for Hiring Managers

This course teaches hiring managers how to conduct effective 
interviews while following the guidelines set by Workforce 
Management and ODCR. Participants will learn how to serve as a 
valuable member of the interview team to select the best candidate 
for the role.
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Agenda
February 20, 2025

• Hiring Updates
• Learning and Organizational Development
• Workforce Development Updates
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Workforce Development Upcoming Events
Bunker Hill 

Engineering Career 
Fair

Opportunity for mechanical engineering students to 
hear more about technical career opportunities and 

co-op pathways
Charlestown 2/25

Harvard Black 
Student Diversity 

Career Fair

Opportunity to highlight internships and co-ops 
focused on engineering roles Cambridge 2/28

Umass Boston 
Spring Career Fair

Opportunity to highlight internships and co-op 
opportunities as well as focused on other roles. Boston 3/5

Keene State – 
Safety and 

Construction 
Career Fair

Opportunity to focus on skilled students in the 
trades. This is a follow-up to the Safety Conference 

for Women in Fall 2024.
Keene 3/6

Latino Career Fair Opportunity for increased diverse applicants Boston 3/20

High School Focus Continued meetings with local trade schools 
focused on promoting skilled jobs at the MBTA

Madison 
Park, Quincy 
High, Everett 
High, Chelsea 

High

On-
going
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Appendix
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MA Girls in Trades Eastern Conference & Career Fair

MBTA attended this years "MA Girls in 
Trades Eastern Conference & Career 
Fair” held on November 13, at IBEW 
Local 103 in Dorchester.
This event provided an opportunity to 
network with high school women 
enrolled in Career and Technical 
Education Programs who are 
interested in careers in the 
construction industry.  
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Franklin Cummings Automative Technology Lunch & Learn

Members of the Workforce Development External Engagement 
Team, Rail Maintenance, and Bus Engineering introduced several 
Franklin Cummings Tech students to MBTA career opportunities 
at a lunch and learn. T representatives shared lessons on how to 
succeed in a professional environment and what its like to work 
at the Authority.  The audience was first semester students 
between the ages of 18-24, that aspire to be automative 
technicians.



Draft for Discussion & Policy Purposes Only

National Society of Black Engineers (NSBE) Career Fair

The NSBE Boston 2024 Career Fair was held on October 24, at the Foundry in 
Cambridge, MA. This networking event allowed the MBTA to meet local talent 
and served to connect professionals with top employers. 
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Healey Administration Hiring Update

* Promotions include selection process internal hires only

As of: 12/10/2024

External hires
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Fiscal Year 2025 Hiring Update

* Promotions include selection process internal hires only

As of: 12/10/2024

External hires
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