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I n v e s t  i n  w o r k f o r c e .

Our commitment:  A new way of doing business.

I n c r e a s e  e f f i c i e n c i e s .

D e l i v e r  m e a n i n g f u l  r e s u l t s .
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Delivering meaningful results.
S C R  o n  t r a c k  f o r  M a r c h  2 0 2 5  s t a r t .  E n h a n c i n g  r e g i o n a l  c o n n e c t i v i t y.  



4

Wellesley Square Station’s accessible rai l  platform.
R e a l i z i n g  e q u i t y  a n d  s e r v i n g  t h e  n e e d s  o f  e v e r y o n e .  
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Opened Feb. 17, 2025

W Medford: 3/10/25
Franklin: 3/10/25
Walpole: 3/31/25
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Green Line train protection system.
L e v e r a g i n g  s c h e d u l e s  t o  a c c e l e r a t e  i n s t a l l a t i o n .  
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Brattle Loop, outside Haymarket StationNorth of Haymarket Station
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Green Line train protection system.
Te s t i n g  t h e  O p e r a t o r  a u d i o  a n d  v i s u a l  c u e s .  
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Improved customer experience.
I n c r e a s e d  OT P.  R i d e r s h i p  i n c r e a s e d  7 %  f r o m  J a n . 202 4  t o  J a n .  2 0 2 5 .  

7
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Water Transportation. R i d e r s hi p  u p  2 %  J a n.  ‘ 2 4  t o  J a n.  ‘ 25 .

S e p a r a t i n g  Q u i n c y  a n d  W i n t h r o p  s e r v i c e s .  P u l l i n g  i n  Ly n n  s e r v i c e .

Schoodic Explorer
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MBTA Go mobile app—updates since Nov. launch.
I n n o v a t i n g  a n d  c o m m u n i c a t i n g  t o  i m p r o v e  t h e  r i d e r  e x p e r i e n c e .
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iOS & Android
✓Real-time notices about 

out-of-service elevators.
✓Easier ways to see 

estimated arrival time at 
your destination.

✓Supports French—7th non-
English language.
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Rider Appreciation: “Warm Hands,  Warm Hearts.”
MBTA volunteer employees—providing hand warmers during cold, wintery February mornings.
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Improved bus weekday rel iabil ity and service levels.
Workforce hiring & training  |  Service planning  | Bus operations  |   Vehicle maintenance.

Weekday Bus Trips
Jan-2025

Jan-2024 12,272

11,893

Cabot Bus Garage

3.2%

Daily Stats

✓ 36 bus routes
✓ 100,000 riders

✓ 0 dropped trips

Recent ratings: Jan. 24, Feb. 14, 2025
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Improved subway weekday headways (Jan ’24-Jan ’25).

26.5% 32% 11%

11%
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Sundays – Scheduled Trips
Winter 2024 – Winter 2025

Increased weekend tr ips –  Blue,  Orange & Red Lines.
I m p r o v e d  s e r v i c e  d u e  t o  w o r k f o r c e  i n v e s t m e n t  a n d  s u c c e s s f u l  t r a c k  w o r k .
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Increased weekend trips, exceeding pre-pandemic levels.
I m p r o v e d  s e r v i c e  d u e  t o  w o r k f o r c e  i n v e s t m e n t  a n d  s u c c e s s f u l  t r a c k  w o r k .
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Green Line: B, C, D, E
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Mode
Recent Weekday 

Ridership 
(January 2025)

Previous Month
(December 

2024)

Previous Year
(January 2024)

Subway 374k +10% +25%

Bus 301k +5% +9%

Riders are increasingly choosing public transit.
A  n e w  w a y  o f  d o i n g  b u s i n e s s .
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01.2024

69%

36%

01.2025

Rider satisfaction survey: Rebuilding public trust.
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The MBTA Capital  Investment Plan process.
A n  a n n u a l  r e v i e w  a n d  a s s e s s m e n t  o f  a c c o m p l i s h m e n t s  a n d  c r i t i c a l  p r o j e c t s .  
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Capturing and communicating the MBTA’s benefits.
I m p r o v i n g  i n f o r m a t i o n  s h a r i n g  w i t h  b u s i n e s s  g r o u p s ,  r i d e r s ,  a d v o c a t e s .  
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Questions?
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