NOTICE OF INTENT
ALEWIFE COMPLEX JOINT DEVELOPMENT PROJECT
DEVELOPMENT/INDUSTRY FORUM

The Massachusetts Bay Transportation Authority (MBTA) is pleased to provide this notice that it intends
to engage a Joint Development (JD) partner for the redevelopment of its Alewife Complex in Cambridge,
Massachusetts. The Alewife Complex comprises a very active Red Line heavy rail station, a 2,733-space
structured parking garage, a busway, nearby Commuter Rail right-of-way, and ancillary layover and
maintenance facility land. Together, the property offers a tremendous redevelopment opportunity in an
area of Cambridge, Massachusetts that the MBTA intends to capitalize on to meet its infrastructure
improvement objectives at the Alewife Complex and economic development and other public goals.

The MBTA seeks to create a world class public transportation hub through a future-forward
development project, to enhance the public realm in the station area, and to contribute to economic
development and sustainable growth in the Alewife community. To accomplish these goals, the MBTA
will enter into a Pre-Development Agreement with its chosen JD partner to maximize public and private
strengths of each party, and to create a development master plan that is realistic and viable. Upon the
satisfaction of the pre-conditions to development set forth in the Pre-Development Agreement, it is the
intention of the MBTA to proceed directly to a long-term lease with its JD partner.

The MBTA intends to select its JD partner based primarily on qualifications with consideration also given
to teaming history and financial capacity, an understanding of the work, and the JD partner’s proposed
approach to the development of the Alewife Complex. As the public owner, the MBTA is looking for
design, permitting, construction, financial, operations and maintenance expertise to complement the
MBTA’s capabilities. Collaboration, creatilvity, accountability and transparency will be hallmarks of the
partnership, therefore, careful consideration should be given to the JD partner’s development approach
and staffing. The development of the Alewife Complex will be closely coordinated with City of
Cambridge representatives.

The MBTA is the owner and operator of the Alewife Complex, including the following assets:

e The garage, including all associated rights in land. The garage is a five-story, one million square
foot structure accommodating 2,733 parking spots, critical power components that are a part of
the MBTA’s core system, and a small amount of retail. It is the largest parking structure in the
MBTA system.

e The station, including all associated rights in land, which serves as the northern terminus of the
MBTA’s Red Line and is serviced by four bus routes (62, 67, 76, and 350). Both the garage and the
station were built in 1985 when Red Line revenue service was extended beyond Harvard Station,
and both have undergone several rehabilitation projects and structural repairs. Safety measures
are on-going.

e Adjacent real estate along the Fitchburg commuter rail line, which is underutilized and has value
for an alternative higher and better use such as development and/or a new rail station.
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: MBTA PROPERTY

mmmme.-

A. ALEWIFE GARAGE

B. EAST STATION HEADHOUSE

C. CONNECTOR PARCEL (LEASED)
D. COMMUTER RAIL TRACK PARCEL

The MBTA anticipates the following procurement timeline related to the Alewife Complex:

Event

Date/Time

Publish notice of industry day

July 24, 2024

Industry day

August 8, 2024

Industry one-on-one meetings

August 8 through 14, 2024

Issue Request for Proposals (“RFP”)

Early fall 2024

Informational meeting/site visit

One week after issuance of the
RFP

Initial Proposal submission date and announcement
of short-list

Late fall 2024

Proposals submission date

Late fall 2024

Selection and Notice to Proceed

Winter 2024




A developer/industry forum for entities interested in developing the Alewife Complex will be held on
August 8, 2024, at 1:00 p.m. (Eastern) at the State Transportation Building located at 10 Park Plaza,
Boston, MA. The forum will take place in the 2" Floor Board of Directors conference room. MBTA
officials will provide an overview of the opportunity, procurement method and schedule and will be
available to answer questions. Firms or individuals interested in attending the forum, either in person or
online, are encouraged to register in advance at: Alewife Complex Industry Day Pre-Registration Form.
Pre-registration is not required but is encouraged.

Firms interested in scheduling a one-on-one meeting with representatives of the MBTA to discuss
proprietary aspects of the Project must register here: Alewife 1 on 1 Registration Form. One-on-one
meetings will be conducted between August 8 and 14, 2024. To be eligible for a one-on-one meeting, a
firm must be capable of acting as a lead development partner on the Project. Registration for a one-on-
one meeting must be completed by August 5, 2024. The MBTA reserves the right, in its sole discretion,
to schedule one-on-one meetings with any or all registrants.

The MBTA'’s Office of Diversity and Civil Rights will host a DBE networking event as a part of the JD
solicitation process. Additional details concerning this event will be forthcoming.

All development inquiries on this opportunity should be directed to: AlewifeJDinquiries@MBTA.com

All press inquiries on this opportunity should be directed to: mbingaman@MBTA.com
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