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What s
Bus
Network
Redesign?

Plan to restore and
grow bus service by
25%

Creates more simple,
Frequent Routes

Equity first

Only frequent service shown




History of Bus Network Redesign
We are

here!



Bus Operations:
Recent Snapshot

With rising Operator headcount, thanks ...we are now operating 99%+

to new CBA and training programs... of all* scheduled bus service

*Key and non-key routes
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...and we can now restore and grow our service again with BNR



BNR Phase 1
Begins December 15, 2024

4 new Frequent routes, all day,
every day

60% increase in service on five
routes

22-26% increase in access to
good frequent bus service in
Everett, Malden, and Revere

Everett and Malden get frequent
bus access to Logan, Harvard,
Red and Green line

O 0 0 o

Support from municipal staff,
community leaders, elected
officials and MassPort

* 66 additional bus operators no additional buses or facilities required

% of Residents that Can Walk
to Frequent Bus Service

Community Now A:,t:;SBe':R

Cambridge 79% 81% +2%
Charlestown 33% 40% +7%
Chelsea 98% 99% +1%
East Boston 74% 84% +10%
Everett 67% 90% +23%
Malden 30% 51% +21%
Medford 23% 26% +3%
Revere 45% 73% +28%
Somerville 78% 85% +7%




Route 104

Key Changes

* Routing change and new connections:
Instead of going to Sullivan, will head
east after Everett Square and go to
Airport Station via Bellingham Square

= Becoming a Frequent Bus Route
(service every 15 min or better all day,
every day)

New connection
to Airport!
Learn more in our upcoming rider booklets! . .
&é) P g Existing 104

@ MBTA.COM/BNRPHASET



Route 109

Key Changes

* Routing change and new connections:
Extended past Sullivan through Union
Square to Harvard, creating a new
connection from Malden and Everett to
the Green Line and Red Line

» Replaces Route 86 between Sullivan
and Harvard

= Becoming a Frequent Bus Route
(service every 15 min or better all day,
every day)

A Learn more in our upcoming rider
<> booklets!

@ MBTA.COM/BNRPHASET

New one-seat ride from
Everett to Harvard

Existing 109

70% increase in service, combined 86+109




Route 86

Key Changes

» Routing change: Shortened to
run between Reservoir and
Harvard

= The new Frequent Bus Route
109 will replace service between
Harvard and Sullivan

= More frequent service during
midday, evenings, and weekends

» |Longer service hours on Sundays

A Learn more in our upcoming rider
<> booklets!

@ MBTA.COM/BNRPHASET

Existing 86

More frequent
off-peak
service




New transfer
for 117 riders

Route 116 & 117

Key Changes

» Combining into single Route 116, which will
become a Frequent Bus Route (service
every 15 min or better all day, every day).
Route 116 will continue to operate the
existing alignment

Simpler, more
» Route 117 will no longer operate frequent service

» Riders on Beach Street and Central Avenue
can still take Route 110 and transfer to
Route 116, both of which provide service
every 15 minutes or better

. . 3 |
A Learn more in our upcoming rider booklets! Existing 116 & 117

@ MBTA.COM/BNRPHASET



Route 110

Key Changes

= Becoming a Frequent Bus
Route (service every 15
min or better all day, every
day)

» | onger service hours on
Sundays

= Norouting changes
A Learn more in our upcoming
<> rider booklets!

@ MBTA.COM/BNRPHASET
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Collaborating with Municipalities to Enhance Stops

and Stations

[
Centre St + Ferry St
New Stops o
15\
Broadway + Ferry St TEa

Passenger Transfers

Everett Square
Passenger Transfers

Dawes Island

Layover, Restroom —

Bennett St
Layover (Planned) -

Eliot St at Bennett St
Berthing, Passenger Transfers
(Planned)

1)
Passenger Transfers —
Waterhouse St >.‘

@ MBTA.COM/BNRPHASET

Linden Square
Layover, Utilities for Future Restrooms,
Passenger Transfers

Woodlawn
Layover, Utilities for Future Restrooms

Wonderland
Passenger Transfers, Layover

Broadway/Park Ave/Central Ave

Passenger Transfers

2nd St

New Stops, Bus Lanes

Bellingham Square
Passenger Transfers

Airport Station
Signage

1



Implementation Underway

New stop, shelter, New bus stop
and bus lane, [ Second and ]
Centre St (Malden) i
New stop and layover 2pring St{Evereth

for Route 109, Linden
Sq (Malden)

Training Bus for
the Route 104

@ MBTA.COM/BNRPHASET



Transit Priority Underway

Second Street
Bus Lane
(Everett, Chelsea)

and New Bus Stops

Intersection Changes
(Broadway, Revere)

@ MBTA.COM/BNRPHASET



How Are We

Launch Outreach Locations
' QOutreach Locations

Future Route Alignments

Telling the Public?

Toolkit for Community-Based Organizations
330+ Bus stop sign updates

1,000+ Service Advisories at 300+ bus stops
On-Street teams at 50+ bus stops
On-vehicle and in-station announcements

Prepare Call Center, Transit Navigation Crew,
and Block-by-Block with BNR info

Ads at rail and bus stations
Advertising (print and digital)

T-Alerts

Eblasts to Better Bus Project listserv Multilingual

Press releases and press briefings

External Task Force Meeting Russian

MBTA.com and social media English | Spanish |
Chinese | Haitian
Creole | Arabic |

Flyer

@ MBTA.COM/BNRPHASET




Changing and Replacing Maps for Phase 1

Rapid Transit Bus Connection Neighborhood Berth Maps System Maps in
Map Maps Maps Bus Shelters
* 12 stations ~600 * 9stations * Ostations * 9stations e ~70 bus stops
rail vehicles impacted by route with shelters
. 75% complete on stations where service is
all Heavy Rail cars changing

@ MBTA.COM/BNRPHASET
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New Bus Stop Signs

installed and bagged information, will be

[ New signs being J Bags show current service
removed 12/15/2024




New Signs and Service Advisories

4 )

Temporary
service
advisories on
bus stop
poles, in
multiple
languages
(Washington
St,

Somerville)

- J

@ MBTA.COM/BNRPHASET

|

New signs at bus “berths”

at busways (Malden
Center)

]




Community Engagement



Appendix



Map of Phase 1

BNR changes




Chelsea,
Everett,
Malden
and
Revere
Support
These
Changes
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