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Language Accessibility

We offer interpretation during this

meeting. In your meeting/webinar

controls, click Interpretation (the Off
small globe icon) and click the ~ & English
language that you would like to hear. @ Chinese

™ French

B8 German

Mute Original Audio




Closed Captions

 Click Closed Caption to start
viewing closed captioning

* Tip: Click and drag the closed
captioning to move its position in
the meeting window.

* To adjust the caption size:

e Click the upward arrow next to Start
Video / Stop Video.

» Click Video
Settings then Accessibility.

* Move the slider to adjust the
caption size

Closed Caption is available

®

Record Closed Caption

Closed Caption
Closed Caption Font Size: @
arn

These are default (small) sized subtitles.




Diversity and Civil Rights

All MBTA activities, including public meetings, are free of discrimination.
The MBTA complies with all federal and state civil rights requirements
preventing discrimination on the basis of race, color, national origin,
limited English proficiency, and additional protected characteristics. We
welcome the diversity from across our entire service area. If you have any
questions or concerns, please visit www.mbta.com/titlevi to reach the
Office of Diversity and Civil Rights.



https://urldefense.com/v3/__http:/www.mbta.com/titlevi__;!!CUhgQOZqV7M!x9IIASgecduS86e9Pb305lJsF67b5T2ewuWfmCvQ63NaBrAAmYboa4aLLex81CVjc7WIxDdb-n4$

Use Chat for Technical Questions

* If you have a technical question about Zoom
or the features of the meeting, please use the
chat function. Our technical assistant will
attempt to troubleshoot your problem and get
back to you.




Raising Your Hanad

Please use Zoom’s “Raise Hand” feature to indicate if you have a comment

e All participantsare muted upon entry so that only the presenters can be heard. Please
raise your hand and the meeting host will ask you to unmute so that you can state your
question/comment.

Q&A afterthe Presentation
* Pleaseshare only one question or commentat a time

» Use the chatfunctionto ask your question. The moderator will either answer in the chat or
during the Question & Answer period at the end of the presentation

m

To speak, Send a chat *9

click “Participants” to the moderator Raise Hand
then “Raise hand”
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Draw One Improvements Program Overview

Overview:

* Replacementof the North Station Draw
One Bridge, Control TowerA, and
associated track and signal upgrades

» Total programvalue: $1.2 billion

Objectives

* Replace North Station Draw One
Bridge, phased construction approach
to replace two existing bascule bridges,
fourtracks with three, vertical

lift span bridges, and a total of six
tracks

Replace Control Tower A

Track and signal upgrades

Extend Platform F and connect Tracks
11 & 12 to North Station

Improve safety, reliability, and

s customerexperience




Existing Conditions: Draw One

Draw One Bridges Picture of Bridge Caisson
deterioration
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Existing Conditions: Deterioration
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Existing Draw One framing system Functionally obsolete drive system

with deterioration and previous in the existing machinery room.
repairs.



Existing Conditions: Control Tower A

1 i g
:"'.: TR -.;u:—r:rb:' ) I |ij J
S Rt ot | —

Historic Control Tower A bundlng Current Control Tower A structure
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Proposed Improvements: Draw One
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Proposed Improvements: Draw One




Proposed Improvements: Control Tower A




Proposed Improvements:
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. Dock and ramp structure

. Existing western fender

. Existing TowerA
. Temporary Control Tower

5. Temporary work trestle

to be removed during
constructionand
replaced after
constructionis complete

system




Proposed Improvements:
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Temporary Construction Structures
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Proposed Improvements: North Bank Bridge

- Existing Pier Location to be Demolished

" Proposed Pier Location and Additional Diagonals

- Newly Constructed Additional Pier
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Area enlarged below

NORTH POINT PARK l
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Federal and State Coordination
NEPA Environmental Assessment
Section 106 Consultation

Tribal Consultation

Section 4(f) of the USDOT Act

National Flood Insurance Program &
Executive Order 11988 Compliance

Federal Transit
Administration

_ BosTON
: PRESERVATION
HARLES RIVER / ALLIANCE

conservanecy

V¥ ROSALES + PARTNERS
ARCHITECTS ENGINEERS
37 Newbury Street, 6™ Floor Boston, MA 02116



Section 106: Historic Draw One

» Section 106 review process in an
integral component of the National
Historic Preservation Act (NHPA) of
1966

 |dentify and assess the effects actions
may have on historic buildings

* Bridges and the Tower A

* Resolve adverse effects by developing
and evaluating alternatives that could
avoid, minimize, or mitigate impacts on
historic resources.
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Section 106 Timeline

SHPO/MHC Concurrence on Consulting
Adverse Effect Findings Party meeting
5.6.2023 6.12.202 9.15.2023
FTA letter and Historic Initial Consulting
Architectural Survey Party Comments
and Effects Assessment Received
Report to SHPO,
Consulting Parties &
Tribes
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Consulting Consulting
Party meeting Party meeting

Draft MOA Consulting
sent to CPs Party meeting



Next Steps

* Continue Program Design
* [dentify Construction Funding
« Community Engagement
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Program Contact

mﬁzmﬁx::;mm Fares + Contact + About + I @ English

Home > Projects » North Station Draw One Bridge Replacement

Visitthe Program Website Draw One Bridge Replacement
www.mbta.com/DrawOne

Building a Better T

As part of our $9.6 billion, 5-year capital
investment plan, we're renovating stations,
meodernizing fare collection systems,
upgrading services for our buses, subways,
and ferries, and improving the accessibility of
the entire system.

Learn more

Public and Stakeholders can sign up for
email updates from the program on website.

Related Projects
-

Project Overview
Replacement of the North Station Draw One Bridge, Control
Tower A, and associated track and signal upgrades. Design

n
P ro ra m E m a I I contract awarded to STV in 2019 for
$40 million. Status: 30% Design Complete, progressing to 75%

Chelsea Commuter Rail Station

An all-new, fully accessible Commuter Rail
n station opened on November 15, 2021.

Objel:tives View all projects

» Replace North Station Draw One Bridge, expanding capacity
from four to six tracks

« Replace Control Tower A

« Track and signal upgrades

« Improve safety, reliability, and customer experience
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mailto:DrawOne@mbta.com
https://www.mbta.com/DrawOne

Questions & Answers
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Please share only one question or comment at a time.

To ask a question via phone, dial *9 and the moderator will call out the last 4 digits of your phone number and
unmute your audio when it is your turn.

Use the “Q&A” button to submit a typed question or comment.

Press the “Raise Hand” button to share your question or comment verbally.
» Afteryou raise your hand, wait for the moderator to recognize and unmute you before speaking.

» Afteryoushare your question or comment, we will lower your hand and you will be muted to allow the team
to respond and provide opportunities for others to participate.

e aY

Haise Hand

You may also submit your questions or comments regarding tonight’s presentation or the Section 106
consultation to the program email address drawone@mbta.com or visit www.mbta.com/drawone for more
information.



mailto:drawone@mbta.com
https://www.mbta.com/drawone
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