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Phil Eng, MBTA General Manager and CEO

February 29, 2024

GM Report to the Board
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FY25 Transportation 

Investments
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Leadership Meetings in Washington, DC
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White House 

Roundtable on Clean 

Bus Manufacturing, 

in coordination with 

FTA and APTA Transit
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Feb. 15 Power Disruption

Typical Lead Splice in a MH

(completed & fireproofed)

Typical Lead Splice in a MH

(completed and fireproofed)

Damage in MH 

3152
Typical Lead Splice

(cable preparation & oil stops)

Typical Lead Splice

(phase isolation & insulation)

Typical Lead Splice

(completed w lead sheath)

Typical Lead Splice

(cable/phase connections)



Burnt Traction Motor Leads
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Feb. 21 Red Line Thermal Event at Kendall Northbound
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FTA Approves CAP 7 Closure

As part of our response to 

SMI Special Directive 22-4

MOW Reporting to 

Leadership



Alternative Service Limits
Speed 

Restrictions

Modeled 

Time 

Savings 

(mins)

Diversion 

Duration 

(days)

2023 2024

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

A Harvard to Central 1 1.7 Wknd

B JFK/UMass to Park St 6 2.7 EA/Wknd

A Oak Grove to North Station 2 1.9 EA/Wknd

A
North Station to Kenmore, 

Heath, Babcock
10 4.3 9

B Riverside to Kenmore 20 9.2 10

1 North Station to Lechmere 2 1.8 14

2
North Station to Kenmore, 

Heath, Babcock
15 8.7 21

3
Copley to St. Mary’s, 

Babcock, Brookline Hills
9 4.2 18

4 Boston College to Kenmore 7 1.7 10

5 Cleveland Circle to St. Mary’s 1 0.1 6

1 Oak Grove to North Station 13 1.7 6

2 Wellington to North Station 5 4.3 9

3 Sullivan to Back Bay 6 2.3 10

4 Haymarket to Jackson Sq 2 1.3 4

5 Back Bay to Forest Hills 15 4.8 11

1 Alewife to Harvard 9 6.5 9

2 Alewife to Kendall 9 4.0 16

3 Harvard to Park 3 0.8 6

4 Kendall/MIT to Broadway 8 3.7 6

5 Park to JFK/UMass 8 2.6 8

6 Broadway to North Quincy 4 2.7 6

7 JFK/UMass to Braintree 22 9.1 16

1 Airport to Wonderland 12 5.3 12

2 Bowdoin to Airport 2 0.7 Night Orders

191

restrictions 

Lifted

86.1 

minutes 

saved

207

days 

of work

Data as of February 21, 2024

Track Improvement Program 2023-2024 | Timeline

Today
Feb 298



Map as of 09/27/2023
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Map as of 10/10/2023

Green Line Extension

# of Restrictions lifted

240 to 225 as of 10/10
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Map as of 10/29/2023

Ashmont / Mattapan

# of Restrictions lifted

225 to 194 as of 10/29
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Map as of 12/05/2023

(TIP) November: Red Line Harvard to 

Central, JFK/UMass to Park, Oak to North 

Station

# of Restrictions lifted

194 to 168 as of 12/05
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Map as of 12/31/2023

(TIP) Nov/Dec: Green Line surges

North Station to Kenmore, Heath, 

Babcock; Riverside to Kenmore

# of Restrictions lifted

168 to 143 as of 12/31
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Map as of 01/31/2024

(TIP) January: Green Line surges

North Station to Kenmore, Heath, 

Babcock

# of Restrictions lifted

143 to 127 as of 01/31

14



Map as of 02/16/2024

(TIP) February: Red Line Surge

North Station to Kenmore, Heath, 

Babcock

# of Restrictions lifted = 8
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National Commuter Rail 2023 Ridership Return 
Compared To December 2019*

Commuter Rail Ridership 
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*Based on Data Publicly Available from the FTA
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Commuter Rail Performance 
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2023 On Time Performance (OTP) by Line
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➢ Network risk-based evaluation and assessment : 1st line to 

be piloted on Gloucester branch before a system wide launch

➢ Slope and track remote monitoring systems being piloted at 

two 2023 washout locations (Fitchburg route).

Fitchburg Route Sep 2023

Adverse Weather Risk Management 
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Silver Line Signs 

at Nubian
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Best Electronic 

Media

MBTA’s 

“Wally Takes the T”

…to increase ridership!
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Best Special 

Event

for workforce development

“HR on the Go!” 

“HR on the Spot”
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