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Recent Incidents and Corrective
Actions



Safety Performance Indicators
Trend Analysis
Bus

e Significant improvement in NTD Reportable
Safety Events, decreasing total number of
events from 7Z5to 7.7 and rate per million
revenue miles from &5.54to 6.52

e Notable improvement in NTD Reportable
Injuries, decreasing total number of injuries
from 57to 79and rate per million revenue
miles from 71/.64to 11.09

e Met Customer Injuries performance target and
saw 7 lowest rate of injuries per million
passenger trips for the year




- Safety Performance Indicators

Trend Analysis
Heavy Rail

Notable improvement in NTD Reportable
Injuries, cutting both total number of injuries
and rate per million revenue miles in half with
decreases of 27to Z10and 14.42to 7.16,
respectively

November marks the 37 consecutive month of
meeting monthly performance targets for NTD
Reportable Safety Events, both total and rate
per million revenue miles

There were O heavy rail revenue vehicle
derailments in November

MBTA met Every heavy rail collision
performance target in November



Safety Performance Indicators
Trend Analysis
Light Rail

Significant improvement in NTD Reportable Safety
Events, decreasing total number of events from 5to 2
and rate per million revenue miles from 71.7to0 4.29
from last month, meeting performance targets for both
metrics

In November, MBTA averaged 11,690 revenue miles
per major mechanical failure on the light rail, exceeding
the performance target by a rate of 4,040 miles

There were 0Olight rail revenue vehicle derailments in
November.

Improved over last month in both total and rate per
million revenue miles in NTD reportable injuries

Fell short of performance targets:
e 8reportable injuries in November, compared to 9
in October and the target of 6.58
e November’s rate per million revenue miles was
17.16, compared to October’'s 21.06 and the
target 14.35



Questions”?



	��Safety Updates
	Discussion Topics
	Slide Number 3
	Safety Performance Indicators�Trend Analysis�Bus
	Safety Performance Indicators�Trend Analysis�Heavy Rail
	Safety Performance Indicators�Trend Analysis�Light Rail
	Slide Number 7

