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Agenda

• Workforce Attraction & Retention
• Labor Relations CBA’s
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• Updated exit questionnaire to reflect industry best 
practices. 

• Eliminating paper and physical copies, created 
survey using Qualtrics

•Mobile friendly – link can be shared via text message.  
•Anonymous – does not ask for name, reusable link can’t 
be tracked or used to identify respondents 

• This efforts and these improvements will enhance 
employee privacy, simplify the process for 
employees along with better reporting. 

Attraction and Retention: Exit Interview Enhancement
Goal : To improve employee work experience from exit interviews and gather data for analysis 

Challenge: The facilitation of exit interviews differs by department
Solution: Centralize and streamline the exit interview process to better understand attrition drivers
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238 resumes screened as candidates for the Track Laborer role, a 
critical feeder pool position for System Repairers, Trackpersons, and 
Forepersons in the Maintenance of Way (MOW) Department.

118 conditional offers distributed to candidates.

54 MBTA employees staffed the event.

32 Track Laborers hired and started

Pre-employment, clinic appointments and background checks are 
ongoing.  

Doubling class sizes for Track Laborers starting November. Moving 
from 8-10 per class to 20. Hope to get everyone through training 
through year end.

Attraction: Track Laborer Hiring On-the-Spot 10/14

Goal
1-day effort 
to increase 
the number 

of hires

October

14
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90 New hires started employment 11/27

 22 Bus Operators

 20 Track Laborers

 15 Rail Vehicle Maintenance Technicians 

 5 Heavy Rail Operators

 5 Wireperson

 4 Fuelers

 4 Service Technicians

 2 Safety positions

13 various other roles including Project Coordinators, Managers, and Senior Managers

Largest New Hire Class in Fiscal Year
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Calendar Year 2023 Hiring Update

* Promotions include selection process internal hires only

As of: 11/28/2023

External hires

Headcount + 675

Hiring Activity External Hires Internal Hires 
(Promotions) Total

Capital 78 56 134

Operations 304 296 600

Programmed Hiring 782 24 806

Support 195 82 277

Grand Total 1,359 458 1,817

Separations Retirement Voluntary Involuntary Hire Did Not Start Total

Capital 11 27 4 4 46

Operations 54 32 19 9 114

Programmed Hiring 62 118 108 155 443

Support 15 45 11 10 81

Grand Total 142 222 142 178 684

1,817 Total Hires | 684 Separations

1,817 Total Hires: 1,359 external hires | 458 internal hires (promotions) 684 Separations: 142 Retirements |222 Voluntary | 142 Involuntary | 178 Hired but Did Not Start

* Calendar Year 2023 starts on 1/6 - Inauguration day. 
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Calendar Year 2021 - 2023* Authority-wide Hiring Actuals
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* Promotions include selection process internal hires only * CY23 starts on 1/6 - Inauguration day. Previous years start on 1/1
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Fiscal Year 2024 YTD Hiring Update

* Promotions include selection process internal hires only

External hires

Headcount + 422 

Hiring Activity External Hires Internal Hires 
(Promotions) Total

Capital 35 25 60

Operations 183 161 344

Programmed Hiring 386 15 401

Support 84 42 126

Grand Total 688 243 931

Separations Retirement Voluntary Involuntary Hire Did Not Start Total

Capital 2 8 3 2 15

Operations 27 13 9 5 54

Programmed Hiring 16 47 58 39 160

Support 8 20 5 4 37

Grand Total 53 88 75 50 266

931 Total Hires | 266 Separations

931 Hires: 688 external hires | 243 internal hires (promotions) 266 Separations: 53 Retirements | 88 Voluntary | 75 Involuntary | 50 Hired but Did Not Start

* Reorg effective 9/22 not represented 

As of: 11/28/2023
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Fiscal Year 2021 - 2024 Authority-wide Hiring Actuals
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+205
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* Promotions include selection process internal hires only
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Bus Operator Training Class Update

August/September Class 
• Candidates that required CDL Permit Training (start date August 21): 23 
• Candidates that possessed a CDL (start date Sept 5): 19
• Current class size as of November 28: 27

*October Class 
• Candidates that required CDL Permit Training (start date October 2): 10
• Candidates that possessed a CDL (start date October 16): 12
• Current class size as of November 28: 19

November Class
• Candidates that required CDL Permit Training (start date November 13): 29
• Candidates possessing a CDL (start date November 27): 39
• Projected class size as of November 28: 57

January Class
• Candidates that require CDL Permit Training (start date January 8 ): 44
• Candidates possessing a CDL (start date January 22): 24

As of: 11/28/2023

Vacancies: 225| Target Class Size: 66

* As of October 2023, training class cadence changed from every 12 weeks to every 8 weeks and the hourly rate changed from $22.21 to $30.25 per hour
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Labor Relations CBA Update

Following the historic Local 589 agreement approved in August 2023, 
negotiations with the remaining 15 bargaining units have continued:

• Three additional contracts have 
received Board Approval

• Tentative Agreements have been 
reached with Six Bargaining Units

• Negotiations continue with the 
other unions.
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Appendix
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Attraction and Retention: Bus Operators

• Launched Trainees-In- Waiting(TIW)/System Navigator Pilot Program
27 System Navigators hired 10/16/2023 and will move into November training class, starting 11/13

• Pursuant to our recent agreement with Local 589, a new pilot classification of TIW/System Navigator 
was created

• System Navigators are familiarized with the MBTA system by helping customers navigate the 
system and assisting with diversions

• Hired on probationary period and assigned 40 hours of work per week
• Reduces time from offer to Training Class start date by 4-6 weeks, based upon availability 

• Increasing Training Class Size for Bus Operators 
• In process of increasing Bus Operator class size by more than 50% (to 100) for January 2024

• Rehiring Bus Operator Retirees 
• To help improve service, assist with bus diversions, and address the “split shift” challenge 
• 21 workforce assessments completed as of October 25 and currently scheduling interviews
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Attraction: Track Laborer Hiring On-the-Spot 10/14

Goal
1-day effort 
to increase 
the number 

of hires

October

14

Hiring for: Track Laborer 
MBTA Maintenance of Way Department 

A critical feeder pool position for System Repairers, Trackpersons, and 
Forepersons in the Maintenance of Way (MOW) Department.

Job Description: 
The Track Laborer will perform heavy manual labor activities in all types of 
weather to remove, install and maintain track, including but not limited to 
lifting rail sections; and handling rail during curving, cutting and drilling 
operations. 

Date: October 14
Time: 10am – 3pm
Location: 10 Park 

Plaza, 2nd floor 

Candidates completed:

• Application & Screening

• Driving record review

• Interview

• Offer Letter

• CORI

• Background check signup

• Physical Appointment 
Scheduling

• Drug & Alcohol Test
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Attraction: Track Laborer Hiring On-the-Spot 10/14

Goal
1-day effort 
to increase 
the number 

of hires

October

14

54 MBTA employees staffed the event

238 resumes screened as candidates for the Track Laborer role
118 conditional offers distributed to candidates

Pre-employment
• Clinic appointments scheduled and background checks initiated
• Pre-employment process expected to be competed over the next 2-4 weeks
Training
• Doubling class sizes (from 8-10 to 20) for Track Laborers starting in November.
• Hires expected to start training by year end, dependent upon pre-employment completion
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Calendar Year 2023 Hiring Update

* Promotions include selection process internal hires only

As of: 10/24/2023

External hires

Headcount + 503 

Hiring Activity External Hires Internal Hires 
(Promotions) Total

Capital 69 40 109

Operations 362 244 606

Programmed Hiring 524 15 539

Support 165 66 231

Grand Total 1,120 365 1,485

Separations Retirement Voluntary Involuntary Hire Did Not Start Total

Capital 10 26 3 4 43

Operations 43 33 25 21 122

Programmed Hiring 58 100 85 133 376

Support 15 43 10 8 76

Grand Total 126 202 123 166 617

1,485 Total Hires | 617 Separations

1,485 Total Hires: 1,120 external hires | 365 internal hires (promotions) 617 Separations: 126 Retirements |202 Voluntary | 123 Involuntary | 166 Hired but Did Not Start

* Calendar Year 2023 starts on 1/6 - Inauguration day. 
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Calendar Year 2021 - 2023* Authority-wide Hiring Actuals
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* Promotions include selection process internal hires only * CY23 starts on 1/6 - Inauguration day. Previous years start on 1/1
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Fiscal Year 2024 YTD Hiring Update

* Promotions include selection process internal hires only

As of: 10/24/2023

External hires

Headcount + 250 

Hiring Activity External Hires Internal Hires 
(Promotions) Total

Capital 26 9 35

Operations 241 109 350

Programmed Hiring 128 6 134

Support 54 26 80

Grand Total 449 150 599

Separations Retirement Voluntary Involuntary Hire Did Not Start Total

Capital 1 7 2 2 12

Operations 16 14 15 17 62

Programmed Hiring 12 29 35 17 93

Support 8 18 4 2 32

Grand Total 37 68 56 38 199

599 Total Hires | 199 Separations

599 Hires: 449 external hires | 150 internal hires (promotions) 199 Separations: 37 Retirements |68 Voluntary | 56 Involuntary | 38 Hired but Did Not Start

* Reorg effective 9/22 not represented 
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Fiscal Year 2021 - 2024 Authority-wide Hiring Actuals
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* Promotions include selection process internal hires only
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Attraction: Rail Vehicle Maintenance Technician Trainee

In partnership with Local 589, Vehicle Maintenance, and the Workforce Management Department a 
Rail Vehicle Maintenance Technician Trainee Program was created on October 2, 2023.

• 1 year training program consisting of 2,000 hours of both classroom and hands on training
• 5 Modules consisting of Mathematics, Basic Mechanical Theory, Electrical Theory, Safety & 

Industrial Hygiene, Overhead Crane, Rail Car Mover Operation and Safety, and Introduction and 
overview to Propulsion and Dynamic Braking System to name a few 

• 2 to 1 Student to Instructor Ratio 
• 10 trainees hired and started October 2, 2023
• This training program is modelled after peer agency (ex: LA Metro) programs to build own 

pipeline of talent

Challenge: Position identified as difficult to fill but imperative to department
Solution: Source and hire 10 vocational background trainees + 5 engaging instructors

= 1 first of its kind innovative new program to attract talent and create a feeder pipeline into the Rail Vehicle 
Maintenance Technician position 
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Retention: Engineering & Maintenance Safety Series

Throughout the month of October Engineering & Maintenance 
(E&M) conducted Safety Series meetings in various locations for 
day, night, and overnight shift employees.  
The Workforce Management Department was invited to attend, 
participate, and present to +1,000 employees.  Representatives 
from Human Resources engaged with the workforce to answer 
their questions and provide updates about the department.  

Main Topics
• Employee Concerns Hotline
• HR’s open walk-in hours (Tuesday and Thursday 10AM- 2PM)
• Partnership and discounts available for childcare at the 

Transportation Children’s Center (TCC)
• Free and safety compliant boot program for employees 

entering the ROW
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Bus Operator Training Class Update

August/September Class 
• Candidates that required CDL Permit Training (start date August 21): 23 
• Candidates that possessed a CDL (start date Sept 5): 19
• Current class size as of October 23: 32

*October Class 
• Candidates that required CDL Permit Training (start date October 2): 10
• Candidates that possessed a CDL (start date October 16): 12
• Current class size as of October 23: 21

November Class
• Candidates requiring CDL Permit Training (start date November 13): 40
• Candidates possessing a CDL (start date November 27): 21
• Projected class size as of October 23: 61

• System Navigators hired October 16: 27
• Traditional Candidates: 34

As of: 10/23/2023

Vacancies: 223| Target Class Size: 66

* As of October 2023, training class cadence changed from every 12 weeks to every 8 weeks and the hourly rate changed from $22.21 to $30.25 per hour
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