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Safety Division Reorganization

* Reorganized and aligned various departments with overall MBTA safety goals.

» Created new structure centered around four main safety pillars: Environmental Affairs, Safety
Management, Operational Safety, and Safety Engineering & Construction

* Departments within each pillar include:

* Environmental Affairs: Environmental Review & Permitting, Energy Management, and
Environmental Compliance

« Safety Management: SMS and Safety Oversight, Safety Risk Management, Safety
Documentation, and Administration.

» Operational Safety: Commuter Rail & Ferry Safety, Bus Safety, Transit Rail Safety and
Occupational Safety

» Safety Engineering & Construction: Construction Safety, Construction Safety Plans and
Safety Certification



New Safety Leadership Structure

Chief Safety Officer

Tim Lesniak

Deputy Chief Safety
Officer

Nancy Prominski

Executive Assistant

Robin Briggs (Contractor)

Senior Director of SMS
(Advisor)

VACANT

Chief of Environmental

Chief of Safety
Affairs Management

Janis Kearney VACANT

Chief of Operational
Safety

VACANT

Chief of Safety
Engineering and
Construction

Steve Culp



Recent Safety Incidents



Safety Updates to Tools & Equipment







2023 MBTA Agents of Safety Awards

* Agents of Safety Awards are held annually to
honor MBTA’s safety employees for their
outstanding performance.

* Award program acknowledges employees who AG E N TS

have demonstrated high levels of safety

excellence in their job performance or have OF EAFETY

provided valuable safety input that has affected
a positive change.

* Agents of Safety Awards were given to 36
individuals at an awards ceremony held on
Wednesday, December 6.




Questions?
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