Red Line Surge

Ashmont Branch and Mattapan Line
October 14 — 29, 2023
Virtual Public Meeting, September 27, 2023
www.mbta.com/AshmontMattapanUpgrades
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Thank you for Participating!

« Thank you for joining the meeting! We appreciate your participation

» This meeting will be recorded so that it can be shared it with the people that were unable to join
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Language Accessibility

* English

We offer interpretation during this meeting. In Off
our meeting/webinar controls, click _
nterpretation (the small globe icon) and click the / EN English

language that you would like to hear.

« Spanish

Ofrecemos interpretacion en espafiol durante
esta junta. Para escoger el audio en Inglés o en
Espanol tendra que picar el boton de
interpretacion, el cual tiene un imagen de un
mundo. Cuando le pique la interpretacion por

Y-

R French

B German

favor de escoger el idioma cual le gustaria oir Mute Original Audio

* Chinese | e —
A AR = IHABEREOE RS, i,@ﬂ/—\i&illm
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Diversity & Civil Rights

English

* All MBTA activities, including public meetings, are free of discrimination. The MBTA complies with all federal
and state civil rights requirements preventing discrimination on the basis of race, color, national origin,
limited English proficiency, and additional protected characteristics. We welcome the diversity from across
our entire service area. If you have any questions or concerns, please visit to reach
the Office of Diversity and Civil Rights.

Spanish

* Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de discriminacion. La MBTA
cumple con todos los requisitos de derechos civiles federales y estatales que impiden la discriminacion por
motivos de raza, color, origen nacional, dominio limitado del inglés y caracteristicas protegidas adicionales.
Damos la bienvenida a la diversidad de toda nuestra area de servicio. Si tiene alguna pregunta o
precupacion, visite www.mbta.com/titlevi para comunicarse con la Oficina de Diversidad y Derechos Civiles.

Chinese
- MBTA FUFREEDN, BEAHASIY, ERBEEM. MBTA BSTRRABKBAIMNANEBRF)EXR, BhEETFH

IR, K, EFE. BRNREEDNEMZERFPIIENE M, FHNIVOEE B HNBENRS IS H1E,
NRBEEMCRAEEE, B0 BKARZ TR RE
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Closed Captions

Click Closed Caption to start viewing closed
captioning

Closed Caption is available

Tip: Click and drag the closed captioning to move its
position in the meeting window.

O) =

Record Closed Caption

To adjust the caption size:

» Click the upward arrow next to Start Video / Stop GossdCoption
Video . losed Caption Font Size: o rediom rge

» Click Video Settings then Accessibility.

° Move the Sllder to adJUSt the Capt|0n Slze These are default (small) sized subtitles.
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Use Chat For Technical Questions

English

If you have a technical question about Zoom or the features
of the meeting, please use the chat function. Our technical
assistant labled “tech support” will attempt to troubleshoot
your problem and get back to you.

Spanish

Si tiene una pregunta técnica de zoom o los enseres de
zoom durante la junta. Favor de usar el chat. Nuestro
asistente técnico bajo el nombre de “Zoom Tech” le ayudara
con su problema.

Chinese

SNRITA X TZoomskE R WINRERIBCRIOE, 1B A X IEE
FIBIRINEE, FAIMIR AR AR[E & IR A AR RD)

8
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Zoom Group Chat

To: | Everyone v

Type message here...

(9 File | |*=*




Overview of Work
Ashmont Branch and Mattapan Line October 14-29 8

« MBTA will close the Red Line Ashmont Branch and the
Mattapan Line for 16 days, from October 14 to October
29, to perform critical track work.

« This surge allows crews to replace rail, ties, and ballast
needed to target 28 restrictions from the system, with
14 on the Ashmont Branch and 14 on the
Mattapan Line, bringing this area closer to a state of
good repair.

« The MBTA will expedite this vital work by working
around the clock for 16 days with unencumbered
access, which would have otherwise taken six months
to complete if crews only worked during nights and
weekends.

« We will also use this opportunity to improve
station areas, including lighting upgrades, deep
cleaning, and power washing.
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Overview of Work — Ashmont Branch
Ashmont Branch October 14-29 9

« On the Ashmont Branch, we will be replacing over a mile
of track, over 1500 ties, and tamping and aligning more
than 3 miles of track.

« At JFK/UMass Station, we will replace the lobby floor,
repair the stairs that exit to Columbia Rd, replace part of
the roof, and repair deteriorated concrete above the
Ashmont platform.

« At Savin Hill Station we will focus on opening a
(temporary) second staircase that is currently closed. Both
stairs will be permanently replaced in Spring 2024.
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Overview of Work — Mattapan Line
Mattapan Line October 14-29 10

* On the Mattapan Line, crews will replace over 2000 feet
of track, upgrade 1 grade crossing, and tamp and align
the entire Mattapan Line which includes nearly 5 miles
of track.

» Full replacement of grade crossing at Capen Street.

« Stations on the Mattapan Line will be upgraded
with new lighting to make stations brighter.
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Projects Benefits

Ashmont Branch and Mattapan Line October 14-29 11
Ly =
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* Riders can expect to see improvements to travel time K TSRS B SNweym e
and station areas after the work is complete. A TE | g e el , i o

{inl L LR e

| i tk DiNgT i

» This project removes speed restrictions making for a
safer and more reliable system.

« The MBTA will actively identify rider —l =R -
experience improvements through station o 5
enhancements, such as painting, power washing, and E— |
repairing lighting fixtures; vegetation removal; the —4
removal of tripping hazards; and accessibility
improvements.
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What to Expect During Construction
Ashmont Branch and Mattapan Line October 14-29 12

« Crews will complete this important project by having
multiple shifts, around the clock for 16 days to
accomplish work that would otherwise take six months to
complete.

« The MBTA will mitigate noise levels wherever possible—
including noise-dampening blankets, special backup
buzzers, and noise monitoring. A hotline will be made for
the public to report noise, and other construction-related
issues will also be available.
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Service Impacts

Ashmont Branch and Mattapan Line October 14-29
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There will be no Red Line Service between JFK/UMass
and Ashmont from October 14-29.

There will be no Mattapan High-Speed Line Service
during the surge.

The MBTA will provide free, accessible shuttle bus
service for riders on the Ashmont Branch and the
Mattapan Line.

Buses will arrive approximately every 5 minutes,
potentially sooner during peak times.

The shuttle will include buses that make all stops
between Mattapan and JFK/UMass without the need to
transfer at Ashmont.



Existing Options on the Network
Ashmont Branch and Mattapan Line October 14-29 14

* Nearby Stations
» Blue Hill Ave Station = 0.3 miles, 7 min walk (from Mattapan)
» Talbot Ave Station = 0.7 miles, 14 min walk (from Shawmut)

Vi umb. edulhe_university)
hereishuttle_bus_informa

 Bus Connections

* Route 28/31 Mattapan to Blue Hill Avenue Station: 6 min ride,
frequent service

* Route 24 Mattapan to Ashmont: 16 min ride, every 30 min

* Route 22: Ashmont to Talbot Ave Station: 8 min ride, every 15 to
20 min

« Consult MBTA Trip Planner to determine the best option based on
your destination. MBTA.com/trip-planner
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https://www.mbta.com/trip-planner

Upcoming Community Open House Events
Ashmont Branch and Mattapan Line October 14-29
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Join us to learn more about plans to improve Red Line service through an Ashmont
Branch & Mattapan Line 16-Day Surge that will take place October 14 -29.

www.mbta.com/AshmontMattapanUpqgrades

September 30 | 1:00-3:00 p.m. Codman Square Health Center, Great Hall 637

Washington Street Boston

All open house events are easily accessible by public transit.

Interpretation services will be made available in American Sign Language, Haitian Creole, Spanish, Viethamese, Chinese, Cape Verdean Creole, French,
Somali, Arabic, and Portuguese. Additional languages are available upon request.
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http://www.mbta.com/AshmontMattapanUpgrades
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Raising Your Hand

17

* Please use Zoom’s “Raise Hand” feature to indicate if you have a comment

* All participants are muted upon entry so that only the presenters can be heard. Please raise your hand and
the meeting host will ask you to unmute so that you can state your question/comment.

®* Por favor de usar el encero de levantar la mano en Zoom para indicar que usted tiene algun comentario o pregunta.

» Todos los participantes en esta llamada estan silenciados, para que o
solo los presentadores se puedan oir. Cuando usted levante su mano, manda un alerta a la moderadora que quisiera hablar.
La moderadora le quitara el silencio para que pueda hacer su pregunta o comentario.

- MREEWIE, BER Zoom H"ZHF"INHE,
« MBS SEERRNESMSES TUETRITEIRERHRHE, B3F, IWETHFALEBUERT, UEERAERO/IE,

:00
To speak, click Send a chat *9 2 .

“Raise hand” to the moderator Raise Hand
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Thank you




	Slide 1: Red Line Surge​
	Slide 2: Agenda
	Slide 3: Thank you for Participating! 
	Slide 4: Language Accessibility
	Slide 5: Diversity & Civil Rights
	Slide 6: Closed Captions
	Slide 7: Use Chat For Technical Questions
	Slide 8: Overview of Work
	Slide 9: Overview of Work – Ashmont Branch
	Slide 10: Overview of Work – Mattapan Line
	Slide 11: Projects Benefits
	Slide 12: What to Expect During Construction
	Slide 13: Service Impacts
	Slide 14: Existing Options on the Network​
	Slide 15: Upcoming Community Open House Events
	Slide 16: Contact Us
	Slide 17: Raising Your Hand
	Slide 18: Thank you



