
Red Line Surge​
Ashmont Branch and Mattapan Line

October 14 – 29, 2023

Virtual Public Meeting, September 27, 2023

www.mbta.com/AshmontMattapanUpgrades



Agenda

• Overview of Work​

- Ashmont Branch

- Mattapan Line

• Project Benefits

• What to Expect During Construction

• Service Impacts

• Existing Options on the Network​

• Upcoming Community Open House Events

• Project Contact Information



Thank you for Participating!

• Thank you for joining the meeting! We appreciate your participation

• This meeting will be recorded so that it can be shared it with the people that were unable to join

3

11/6/2023



Language Accessibility

• English

We offer interpretation during this meeting. In 
your meeting/webinar controls, click 
Interpretation (the small globe icon) and click the 
language that you would like to hear.

• Spanish

Ofrecemos interpretación en español durante
esta junta. Para escoger el audio en Inglés o en
Espanol tendrá que picar el botón de 
interpretación, el cual tiene un imagen de un 
mundo. Cuando le pique la interpretación por
favor de escoger el idioma cual le gustaria oir

• Chinese

我们本次会议期间提供口译服务。在您的会议/网
络研讨会的控件中，单击口译（小地球图标），
并单击您想听到的语言
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Diversity & Civil Rights
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Closed Captions

Click Closed Caption to start viewing closed 
captioning

Tip: Click and drag the closed captioning to move its 
position in the meeting window.

To adjust the caption size:

• Click the upward arrow next to Start Video / Stop 
Video.

• Click Video Settings then Accessibility.

• Move the slider to adjust the caption size
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Use Chat For Technical Questions

English

If you have a technical question about Zoom or the features 
of the meeting, please use the chat function. Our technical 
assistant labled “tech support” will attempt to troubleshoot 
your problem and get back to you.

Spanish

Si tiene una pregunta técnica de zoom o los enseres de 
zoom durante la junta. Favor de usar el chat. Nuestro 
asistente técnico bajo el nombre de “Zoom Tech” le ayudará
con su problema.

Chinese

如果您有关于Zoom或者会议功能的技术问题，请使用对话框
的聊天功能。我们的技术辅助员会回复您并尽力帮您解决问
题。
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Overview of Work
Ashmont Branch and Mattapan Line October 14-29

• MBTA will close the Red Line Ashmont Branch and the 
Mattapan Line for 16 days, from October 14 to October 
29, to perform critical track work.

• This surge allows crews to replace rail, ties, and ballast 
needed to target 28 restrictions from the system, with 
14 on the Ashmont Branch and 14 on the 
Mattapan Line, bringing this area closer to a state of 
good repair.

• The MBTA will expedite this vital work by working 
around the clock for 16 days with unencumbered 
access, which would have otherwise taken six months 
to complete if crews only worked during nights and 
weekends.

• We will also use this opportunity to improve 
station areas, including lighting upgrades, deep 
cleaning, and power washing.
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Overview of Work – Ashmont Branch
Ashmont Branch October 14-29

• On the Ashmont Branch, we will be replacing over a mile 
of track, over 1500 ties, and tamping and aligning more 
than 3 miles of track.​

• At JFK/UMass Station, we will replace the lobby floor, 
repair the stairs that exit to Columbia Rd, replace part of 
the roof, and repair deteriorated concrete above the 
Ashmont platform.​

• At Savin Hill Station we will focus on opening a 
(temporary) second staircase that is currently closed. Both 
stairs will be permanently replaced in Spring 2024.
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Overview of Work – Mattapan Line
Mattapan Line October 14-29

• On the Mattapan Line, crews will replace over 2000 feet 
of track, upgrade 1 grade crossing, and tamp and align 
the entire Mattapan Line which includes nearly 5 miles 
of track.

• Full replacement of grade crossing at Capen Street.

• Stations on the Mattapan Line will be upgraded 
with new lighting to make stations brighter.

11/6/2023

10



Projects Benefits
Ashmont Branch and Mattapan Line October 14-29

• Riders can expect to see improvements to travel time 
and station areas after the work is complete.​

• This project removes speed restrictions making for a 
safer and more reliable system.

• The MBTA will actively identify rider 
experience improvements through station 
enhancements, such as painting, power washing, and 
repairing lighting fixtures; vegetation removal; the 
removal of tripping hazards; and accessibility 
improvements.
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What to Expect During Construction
Ashmont Branch and Mattapan Line October 14-29

• Crews will complete this important project by having 
multiple shifts, around the clock for 16 days to 
accomplish work that would otherwise take six months to 
complete.

• The MBTA will mitigate noise levels wherever possible—
including noise-dampening blankets, special backup 
buzzers, and noise monitoring. A hotline will be made for 
the public to report noise, and other construction-related 
issues will also be available.
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Service Impacts

Ashmont Branch and Mattapan Line October 14-29

• There will be no Red Line Service between JFK/UMass 
and Ashmont​ from October 14-29.

• There will be no Mattapan High-Speed Line Service​ 
during the surge.

• The MBTA will provide free, accessible shuttle bus 
service for riders on the Ashmont Branch and the 
Mattapan Line.

• Buses will arrive approximately every 5 minutes, 
potentially sooner during peak times.

• The shuttle will include buses that make all stops 
between Mattapan and JFK/UMass without the need to 
transfer at Ashmont.
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Existing Options on the Network​
Ashmont Branch and Mattapan Line October 14-29

• Nearby Stations

• Blue Hill Ave Station ➔ 0.3 miles, 7 min walk (from Mattapan)

• Talbot Ave Station ➔ 0.7 miles, 14 min walk (from Shawmut)

• Bus Connections

• Route 28/31 Mattapan to Blue Hill Avenue Station: 6 min ride, 
frequent service

• Route 24 Mattapan to Ashmont: 16 min ride, every 30 min

• Route 22: Ashmont to Talbot Ave Station: 8 min ride, every 15 to 
20 min

• Consult MBTA Trip Planner to determine the best option based on 
your destination. MBTA.com/trip-planner
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Upcoming Community Open House Events
Ashmont Branch and Mattapan Line October 14-29

Join us to learn more about plans to improve Red Line service through an Ashmont 

Branch & Mattapan Line 16-Day Surge that will take place October 14 -29.

www.mbta.com/AshmontMattapanUpgrades

September 30 | 1:00-3:00 p.m. Codman Square Health Center, Great Hall 637 

Washington Street Boston

All open house events are easily accessible by public transit.
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Interpretation services will be made available in American Sign Language, Haitian Creole, Spanish, Vietnamese, Chinese, Cape Verdean Creole, French, 
Somali, Arabic, and Portuguese. Additional languages are available upon request.

http://www.mbta.com/AshmontMattapanUpgrades


Contact Us
• Email: Publicengagement@mbta.com​

• Construction Hotline: 617-222-4100

• Web: mbta.com/AshmontMattapanUpgrades



Raising Your Hand
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Thank you
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