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Hingham Ferry Dock Improvements

Virtual Public Meeting – Project Update 
November 8, 2023

Sharon Cranston, Project Manager, MBTA Capital Delivery  
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Closed Captions

• Click Closed Caption to start 
viewing closed captioning

• Tip: Click and drag the closed 
captioning to move its position in 
the meeting window.

• To adjust the caption size:
• Click the upward arrow next to Start 

Video / Stop Video.
• Click Video 

Settings then Accessibility.
• Move the slider to adjust the 

caption size
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Diversity and Civil Rights

All MBTA activities, including public meetings, are free of discrimination. 
The MBTA complies with all federal and state civil rights requirements 
preventing discrimination on the basis of race, color, national origin, 
limited English proficiency, and additional protected characteristics. We 
welcome the diversity from across our entire service area. If you have any 
questions or concerns, please visit www.mbta.com/titlevi to reach the 
Office of Diversity and Civil Rights.

https://urldefense.com/v3/__http:/www.mbta.com/titlevi__;!!CUhgQOZqV7M!x9IIASgecduS86e9Pb305lJsF67b5T2ewuWfmCvQ63NaBrAAmYboa4aLLex81CVjc7WIxDdb-n4$
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Use Chat for Technical Questions

• If you have a technical question about Zoom 
or the features of the meeting, please use the 
chat function. Our technical assistant will 
attempt to troubleshoot your problem and get 
back to you.
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Raising Your Hand

Please use Zoom’s “Raise Hand” feature to indicate if you have a comment
• All participants are muted upon entry so that only the presenters can be heard. Please 

raise your hand and the meeting host will ask you to unmute so that you can state your 
question/comment.

Q&A after the Presentation 
•  Please share only one question or comment at a time
• Use the chat function to ask your question. The moderator will either answer in the chat or 

during the Question & Answer period at the end of the presentation 

To speak, 
click “Participants”
then “Raise hand”

Send a chat
to the moderator

*9
Raise Hand



6

Agenda

• Project Overview 
• Existing Conditions
• Proposed Improvements
• Design Updates 
• Anticipated Schedule
• Contact Information
• Questions/Comments
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Project Overview
• Total Project Budget: $25 Million
• Status: 75% Design

Project Benefits:
• New, fully accessible ferry dock
• Replacement and extension of the 

connecting walkway
• Replacement and extension of canopies
• Increased ferry slips and operational 

flexibility
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Existing Conditions: Walkway
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Existing Conditions: Ferry Dock and Gangway

Lack of vessel capacity No accessible access
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Proposed Layout

Hingham Intermodal Center

Concrete Stairs and Walkway

Reconstructed Walkway on Grade with Canopy

New Gangway

Pile Supported Walkway with Canopy 

New Barges with 
Aluminum Platforms
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Proposed Improvements: Barge Design

New Gangway
New Barges

Bow Loading Berth 

Berthing Along Channel Face Only

• 3 Side Berths, 1 Bow loading Berth (going from 2-4 berths)
• Meet ADA, MAAB, MBTA standards
• Efficiency of layout and flexibility of use
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Proposed Improvements: Gangway

• 120’ long gangway 
• ADA accessible 
• Non-slip aluminum deck
• Enhanced wind protection
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Changes from 30% Design to 75% Design

• Barge freeboard reduced from 
6 feet to 4 feet (2’ draft remain 
the same)

• Adjusted barge height allows 
aluminum platform to 
accommodate utilities 

• Walkway width changed from 
12 feet to 9.5 feet

• Dredge design modified to 
prevent intertidal dredging 
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Anticipated Schedule

Permitting Ongoing

100 % Design Spring 2024

Award Construction 
Contract Fall 2024

Begin Construction Winter 2024
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Proposed  Construction Sequencing

Phase One: 
Install new 

dock

Phase Two: 
Demolish 
old dock

Phase Three: 
Rebuild 

pedestrian path

Phase Four:   
Close out

Construction is anticipated to take 18-24 months
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Contact Information

• Project Email Address:
   HinghamFerryDock@MBTA.com  

• Project Website:
   www.mbta.com/hinghamferrydock     

mailto:winchesterstation@MBTA.com
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Questions & Answers 
• Please share only one question or comment at a time.

• To ask a question via phone, dial *9 and the moderator will call out the last 4 digits of your phone number and 
unmute your audio when it is your turn.

• Use the “Q&A” button to submit a typed question or comment. 

• Press the “Raise Hand” button to share your question or comment verbally. 
• After you raise your hand, wait for the moderator to recognize and unmute you before speaking. 
• After you share your question or comment, we will lower your hand and you will be muted to allow the team 

to respond and provide opportunities for others to participate.

You may also submit your questions or comments if we run out of time, after the meeting, to the project 
email address: HinghamFerryDock@mbta.com or visit www.mbta.com/HinghamFerryDock for more 
information.

mailto:HinghamFerryDock@mbta.com
http://www.mbta.com/WinchesterStation
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