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Q MBTA: Building a better T.

The MBTA is making major track improvements across the Red Line’s
Ashmont branch and Mattapan line. In order to complete this work,
shuttle buses will replace service on the Ashmont Branch and Mattapan
Line from Saturday, October 14 — Sunday, October 29.

This diversion will allow crews to replace rail, ties, and ballast to improve
reliability and reduce maintenance needs. This 16-day closure will
enable us to work around the clock to achieve repairs and upgrades
that would otherwise take six months if we had to do them while the
system is operating without interrupting service. Following this work, 28
speed restrictions will be alleviated in this area, improving travel times
for Ashmont Branch and Mattapan Line riders.

Rider Benefits

o Safety: New rails, ties, and ballast reduce the risk of unplanned
service disruptions

e Reliability: Increase speed for a more consistent schedule

Building a better T
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Upcoming Closures

These closures will aim to accelerate projects to make the T safer, faster, and more reliable for riders.

Red Line &
Mattapan Line Closures

e The MBTA is planning for a full closure of the 16-Day
Ashmont & Mattapan branches of the Red Line, Surae
between JFK/UMass and Ashmont Stations 9
and on the Mattapan Line, beginning Saturday,

October 14, 2023, through Sunday, October 29. 4®7

AA— — ¢
QL0 QL0

0 u]
0 0
[m] (m]

i1

6 Months

of night and
weekend work
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Rider Benefits

These closures will aim to accelerate projects to make the T safer, faster, and more reliable for riders

Red Line Closure

The MBTA also plans to maximize these full-access closures by identifying
additional work opportunities along both lines to improve the rider experience
through station enhancements, such as painting, power washing, and repairing
lighting fixtures; vegetation removal; the removal of tripping hazards; and
accessibility improvements.

Shuttle buses will make stops at all stations during this service change. Riders
are also encouraged to utilize local bus routes and the Fairmount Line on the
Commuter Rail during this service change.

Here are some additional details about the service change:

e Shuttle buses will operate every 5-6 minutes during weekday peak hours
and every 10-15 minutes during weekday off-peak hours and weekends

e Shuttle buses will be ADA accessible. Additionally, a small number of
accessible vans will be available - see personnel to request.

¢ Transit Ambassadors and other MBTA personnel will be available at each
shuttle stop to assist riders.

¢ Riders are encouraged to allow extra travel time during this service change.

Building a better T
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Enabling Major Revitalization Work on the Red Line

The Red Line closure will allow us to achieve planned repairs and upgrades

Red Line work

This closure will allow us to achieve planned
repairs and upgrades

Red Line Work: Sixteen days of 24-hour
access will allow us to achieve six months
of repairs and upgrades.
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Subway map of the affected stops on the Red Line Ashmont
Branch/Mattapan Line. The stations affected by the shutdown
are JFK UMass, Savin Hill, Fields Corner, Shawmut, and
Ashmont, Cedar Grove, Butler, Milton, Central Ave., Valley Rd,
Capen St., and Mattapan
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Planning Ahead

Red Line (JFK/UMass to Ashmont, Ashmont to Mattapan Square)

Red Line work

During this service shutdown, the MBTA encourages
those who can work from home to do so and for the
public that needs to travel, to consider alternative travel
options.

Shuttle buses stop at or near the following stations:
Mattapan, Capen Street, Valley Road, Central Avenue,
Milton, Butler, Cedar Grove, Ashmont, Shawmut, Fields
Corner and Savin Hill for service to JFK UMass.
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Subway map of shuttle
bus stops for the
Mattapan Trolley and
Ashmont Red Line
service shutdown.




Q Onsite Navigation & Assistance

Onsite Signage will include:

¢ In-station communications: digital screens, PA announcements,
posted advisories
- Foreign language print ads

¢ Highly-visible feather flag banners will mark all shuttle bus boarding
areas at each stop throughout the 16-day diversion for riders

i Transit Ambassadors will also be
available to assist riders:

e We are increasing Transit Ambassador staffing along the shuttle route
for the duration of the closure to assist customers

MBTA’s Trip Planner Tool

e For help with personal travel and identifying the best route from their
specific location, riders can access the MBTA’s online Trip Planner tool:
MBTA.com/trip-planner

Building a better T
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https://www.mbta.com/trip-planner

Q Alternative Travel Options for Red Line Riders (Overview)

Shuttles (all shuttles are accessible)
¢ Free shuttle buses between JFK/UMass and Mattapan via Ashmont.

e MBTA Trip Planner Tool

¢ For help with personal travel and identifying the best route from their specific location, riders can access the MBTA’s
online Trip Planner tool: MBTA.com/trip-planner

JFK/UMass v Connection to Red Line to Alewife or Braintree

Savin Hill v

Shawmut v/ Fairmount Line V4 Talbot Avenue Station is 0.7 mile away from Shawmut. (14 minute walk)
Ashmont v Fairmount Line v #\I: ?;S\t\;eg; ?)t?staptli’co)ciiisel ran:‘Iree:uW::t fgg;nnégzgnnoggtgger:Thuet:ev:\?\:l;)stations
Cedar Grove v

Butler v

Milton v

Central Avenue v

Valley Road v

Capen Street v

Mattapan v/ Fairmount Line v Blue Hill Avenue station is 0.5 mile away from Mattapan (~10min walk)
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https://www.mbta.com/trip-planner

Alternative Travel Options for Red Line Riders (Accessibility)

Key information for riders who depend on the accessibility of our service

Shuttle Type On-site Staff Assistance

e All shuttle stops and vehicles will be accessible to riders with e Transit Ambassadors and other T personnel will be located outside
disabilities. All buses and vans are contractually obligated to meet each Red Line station to assist riders.
U.S. Department of Transportation accessibility requirements. The RIDE

¢ While some low-floor buses with ramps at the front of the bus will be
in use, during weekday peak periods the majority will be high-floor
coach buses with wheelchair lifts near the rear of the bus.

e The RIDE continues to be available to anyone registered with
the RIDE (RIDE eligible applicants are generally individuals with

. i . a disability that prevents them from taking the fixed route). To
¢ A small number of ac_ceSS|bIe vans will also be available. To request schedule The RIDE, call 844-427-7433 (MA Relay 711). To learn
the use Of. the van, riders can ask any MBTA personnel or use an more and/or apply for the service, please contact the Mobility
MBTA station call box Center at 617-337-2727 (MA Relay 711). Eligibility decisions
ACCGSSIbIlIty pOlICIGS take 1-3 weeks after completing the application, interview, and

e All MBTA and Yankee employees are required to honor all reasonable assessment process.

requests for assistance, including providing information or directions, Questions or need to report a problem?

roviding sighted guide to/from shuttles and stations, finding a seat . . . . .
P 9 sl9 g 9 e To ask questions or report complaints about this diversion, or to

on a vehicle, deploying a shuttle bus ramp or lift for an ambulato .
ploying P Y request a reasonable accommodation, contact Customer Support

ider, etc. . s
rnader, eic _ _ Center by calling 617-222-3200 (MA Relay 711) or by submitting an
e Shuttle bus operators are required to loudly announce every station online customer complaint form.

stop along each route. . e I . :
p. g. ) ¢ [f you have questions specific to any of the accessibility considerations
¢ Service animals are welcome on all shuttle buses during all hours of mentioned in this e-mail, you can also contact the Department of

operation. System-Wide Accessibility directly at swa@mbta.com.
¢ Any rider may request the use of an accessible van without question.

Riders with disabilities may never be pressured or forced to use an

accessible van instead of an accessible shuttle bus.
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www.mbta.com/customer-support

Alternative Travel via Commuter Rail

Red Line riders commuting downtown are strongly
encouraged to use the Commuter Rail on the Fairmount
Line as an alternative during this red line surge.

Red Line Stations with nearby Commuter Rail Stations

Blue Hill Ave Station: 0.3 miles, 7 min walk (from Mattapan)

Talbot Ave Station: 0.7 mile, 14 min walk (from Shawmut)
1.0 mile, 22 min walk (from Ashmont)

Travel will be free between all .
Zone 1A stations on the Fairmount CharlleCard

Line during the 16-day closure of
the Ashmont Branch.

This includes South Station,
Newmarket, Uphams Corner, Four
Corners/Geneva, Talbot Avenue,

Morton Street, Blue Hill Avenue, | @ —
and Fairmount. Building a better T
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FAIRMOUNT LINE Fall/Winter Schedule (Effective Oct. 2)

The MBTA is making a series of changes in service to accommodate the change in travel patterns

Monday to Friday
Inbound to Boston AM PM Keep in Mind:

936 938 728 942 758 732 760  Thisschedule will be effective from October 2, 2023 and will
replace the schedule of May 22, 2023.

ZONE STATION TRAIN # 900 902 740 906 908 910 912 914 916 918 920 922 924 926 928 930 932 934

Bikes Allowed B D | B b | b | D D | b D D | D | b | b D | D | D | D D D | D | D | D D | &b | D
2 Readville 445 540 625 740 755 840 925 1010 10:55 1140 | 12:25 110 155  2:40 325 410 455 540 625 710 750 840 925 1010 1110 Holiday Service
. On Thursday, November 23rd, 2023 (Thanksgiving Day), Friday,
1A  Fairmount 4:49 5:44 6:29 714 7:59 8:44 9:29 10:14 10:59 1:44 12:29 114 1.59 2:44 3:29 414 4:59 5:44 6:29 714 7:54 8:44 9:29 10:14 n14 November 24th, 2023 (day after Thanksgiving), Monday, December 25th,
1A  Blue Hill Ave 452 547 632 747 802 847 932 1047 102 147 | 1232 117 2:02 247 332 417 502 547 632 747 757 847 932 10q7 a7 2023 (Christmas Day), Monday, January Ist, 2024 (New Year's Day), and
on Monday, February 19th, 2024 (President’s Day) all lines will operate on
1A  Morton Street 455 550 635 720 805 850 935 1020 1105 1150 | 1235 120  2:05 2:50 335 420 505 550 635 720 800 850 935 1020 120  aweekend schedule.
458 553 638 723 808 853 938 1023 1108 1153 | 1238 123  2:08 253 338 423 508 553 638 723 803 853 9:38 1023 1123
1A Talbot Ave On Monday, October 16th, 2023 (Columbus Day), Monday, January
1A  Four Corners/Geneva Ave 501 556 641 726 &M 856 941 10:26 MM 156 | 12:41 126 2M 256 341 426 5N 556 641 726 806 856 941 10:26 1126 15th, 2024 (Martin Luther King Jr. Day), and on Monday, April 15th, 2024
1A Uphams Corner 504 559 644 729 814 859 944 1029 114 159 | 1244 129 214 259 344 429 514 559 644 729 809 859 944 1029 129  (Hatriots Day) alllines will operate on a regular weekday schedule.
1A Newmarket
1A South Station

5:07  6:02 6:47 7:32 8:17 9:02 9:47 | 10:32 M7 12:02 | 12:47 132 217 3:02 3:47 4:32 5:17 6:02 6:47 7:32 8:12 9:02 9:47  10:32  1:32 For all holiday schedules, please check MBTA.com/holidays or call 617-
222-3200.

o

5:15 6:10 6:57 7:40 8:25 9:10 9555 10:40 1:25 12:10 | 12:55  1:40 2:25 310 3:55 4:40 5:25 6:10 6:55 7:40 8:22 9:10 957  10:42 1142

Monday to Friday

Outbound from Boston AM PM Schedules may change in the event of severe weather

During weather events, these symbols will communicate

ZONE STATION TRAIN # 741 905 907 9209 M 913 915 917 919 921 923 925 927 929 931 933 935 937 757 941 943 759 947 893 735 N N N
service level and impact on passengers. Service level for the
Bikes Allowed ) ) ) ) ) ) ) D | D | B b b | D | Fd | D b | b &b &b &b for) &b &b o)) following day will be announced mid afternoon the prior day.
1A  South Station 4 545 625 710 755 840 9:25 100 10:55 1140 | 1225 110 155 ~ 2:40 325 410 455 540 625 710 755 840 925 1010 100 1155
REGULAR SERVICE
5:53 6:33 718 8:03 8:48 9:33 10:18 1:03 11:48 12:33 118 2:03 2:48 333 418 5:03 5:48 6:33 718 8:03 8:48 9:33 10:18 1.08  12:03
1A Newmarket b Trains will operate on a normal schedule
1A Uphams Corner 4 555 635 720 805 850 935 10:220 1105 150 | 12:35 120  2:05 2:50 335 420 505 550 635 720 805 850 9:35 10220 1110  12:05
STORM SERVICE
558  6:38  7:23 808 853 938 1023 1108 11:53 | 12:38 123  2:08 253 338 423 508 553 638 7:23 808 853 938 1023 113 12:08
1A Four Corners/Geneva Ave ¢ Trains will operate on a reduced schedule. It
1A Talbot Ave & 601 641 726 81N 856 941 10226 MM 1156 | 1241 126 211 256 341 426 5N 556 641 726 8N 856 941 1026 1116 121 will be available on MBTA.com and in Boston
1A  Morton Street & 604 644 729 814 859 944 1029 1114 1159 | 12:44 129 214 259 344 429 514 559 644 729 814 859 944 1029 1119 | 1214 stations.
1A Blue Hill Ave 4 607 6:47 7:32 817 9:02 9:47  10:32 117 12:02 | 12:47 132 217 3:02 3:47 4:32 5:17 6:02 6:47 7:32 817 9:02 9:47  10:32 122 1247 NO SERVICE
1A  Fairmount 4 610 650 735 820 905 950 10:35 1120 1205 | 12:50 135 = 2220 305 350 435 520 605 650 735 820 905 950 10:35 1125 = 12:20 No passenger service on Commuter Rail.
2 Readville & 615 655 740 825 910 955 10:40 125 1210 | 1255 140  2:25 310 355 440 525 610 655 740 825 910 955 1040 - 1225
Weekend Weekend
Inbound to Boston AM PM Outbound from Boston AM PM . ) )
5% Bikes: Bicycles are allowed on all Fairmount
SATURDAY TRAIN # 1902 1904 1906 1908|1910 1912 1914 1916 1918 1920 1922 1924 SATURDAY TRAIN # 1903 1905 1907 1909|1911 1913 1915 1917 1919 1921 1923 1925 trains.
ZONE STATION SUNDAY TRAIN # 2902 2904 2906 2908|2910 2912 2914 2916 2918 2920 2922 2924  ZONE STATION SUNDAY TRAIN # 2903 2905 2907 2909|2911 2913 2915 2917 2919 2921 2923 2925 E\_ High level platform and bridge plate
Bikes Allowed D B B D| D D B D D D D D Bikes Allowed &b b B &b | b &b b &b &b &b &b &b (@ .?nvoalrléaiﬁlf%r?]/ql;ggorgbta.com/acce55|blllty for
2 Readville 4 6:00 730 9:00 10:30[12:00 1:30 3:00 4:30 6:00 7:30 9:00 10:30 1A South Station 4 650 820 9:50 1:20 [12:50 2:20 350 520 6:50 820 9:50 11:20
1A  Fairmount 4 603 7:33 903 10:33[12:03 1:33 303 4:33 6:03 7:33 9:03 10:33 1A Newmarket 4 6:58 828 9:58 1128|1258 2:28 358 528 658 828 958 1128
1A  Blue Hill Ave % 606 7:36 9:06 10:36(12:06 136 306 4:36 6:06 7:36 9:06 10:36 1A Uphams Corner & 700 830 10:00 1:30 | 100 230 400 530 7:00 830 10:00 11:30 @ Massachusetts Bay I<EDLIS \IGETA
1A Morton Street & 609 7:39 9:09 10:39[1209 139 309 439 609 7:39 9:09 10:39 1A  Four Corners/Geneva Ave ¢ 703 833 10:03 1133 [ 103 2:33 4:03 533 703 833 10:03 11:33 Transportation Authority .com
1A Talbot Ave 4 en 741 oM 10411211 141 3M 441 61 741 oM 10:41 1A Talbot Ave & 7:06 836 10:06 11:36 | 1:06 2:36 4:06 536 7:06 836 10:.06 1:36
1A Four Corners/Geneva Ave & 614 744 914 10:44(1214 144 314 444 614 7:44 914 10:44 1A Morton Street & 708 838 10:08 11:38 [ .08 2:38 408 538 7:08 8:38 10:08 11:38
. Customer Service Follow Download the
1A Uphams Corner & 617 747 947 1047|1217 147 317 447 617 747 917 10:47 1A  Blue Hill Ave & 710 840 1010 11:40 [ 110 2:40 410 540 710 8:40 10:10 11:40 ‘. @ "
e . 617-222-3200 @MBTA_CR mTicket App
1A  Newmarket & 619 7:49 919 10:49| 1219 149 319 449 619 7:49 919 10:49 1A Fairmount & 713 843 1043 1143 | 113 2143 413 543 743 843 1013 1143
1A  South Station 4 6:228 7:58 9:28 10:58(12:28 158 328 4:58 628 7:58 9:28 10:58 2 Readville & 718 848 1018 148 118 2148 418 548 718 848 10:18 1148
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451 458 503 519 5:22 528 531 545 500 509 514 522 525 531 534 543 550 556 6:16 6:05 610 614 625
505 512 517 5:33 5:36 542 545 559 520 529 534 542 :38 544 547 558 610 616 6:36 6:25 6:30 6:34 645
515 522 527 543 546 552 555 6:09 5:35 544 549 557 3 601 604 615 6:30  6:36 6:56 6:45 6:50 6:54 5
5:25 532 537 553 5556 6:02 6:05 619 5:50 559 6:05 617 8 616 619  6:30 6:50  6:57 717 705 710 714 5
5:35 542 547 603 606 612 615  6:30 6:04 614 620 6:32 3 631 6:34 645 710 77 7:37 7:25  7:30  7:34  7:46
543 550 555 611 616 623 627 6:42 619 629 6:35  6:47 8 646 6:49  7:00 every 20 min or less
551 558 603 619 6:25 632 6:36 651 6:34 644 650  7:02 53 701 7:04 745 M8 11:30 1137 11:52 11:00  11:08 1113 11:27
5558 605 610 627 6:34  6:41 6145  7:00 6:49  6:59  7:05 717 708 716 719 7:30 11:38 11:49 1156 12:M M20  11:28  11:33  11:47
605 612 617  6:34 6:43  6:50 654 71 7:04 714 7:20  7:32 723 7:31 734 7:45 158 12:09 12:16  12:31 11:40  11:48  11:53  12:08
6:11 620 626 6:43 652 659 7:03  7:21 717 727 7:33 745 7:38  7:46  7:49 800 1218 12:29 12:37 12:52 12:00 12:08 12:13 12:29
617 626 6:32 6:49 700  7:09 713 7:31 729  7:39 745 757 751 7:59 802 813 12:38 12:49 12:57 112 12:20 12:28 12:33 12:49
623  6:32  6:38 655 7:08 717 721 7:39 7:40 750  7:56 808 8:03 811 814 825 12:58  1:09 117 1:32 12:40 12:48 12:53  1:09
6:29  6:38 644  7:02 716 725 729 7:47 7:53 804 812 824 815 823 826 839
@ 635 651 659 716 7:25  7:34 738 7:56 8:05 817 825 837 8:27 836 840 854 1M15 1122 11:28  11:41 11:48  11:55 12:00  12:12
6:36 645 651 710 7:35  7:44  7:48  8:06 819 831 839 851 8:39 848 852 9:06 1M:35 1142 11:48 1201 12:07 1214 1207 12:29
6:44  6:53 659  7:20 7:45  7:54  7:58 816 819 831 839 851 851 9:00 9:04 918 1M:55  12:02 12:08  12:21 12:27  12:34  12:37  12:49
1205 1222 1228 1241 1247 1254 1257 109
12:49  1:02  1:09  1:29 131 140 144 2:04 10111 10:25  10:33  10:45 1015 10:24  10:28  10:42 12:35  12:42 12:48 101 W 115 122 1:228  1:38
1:03 116 1:23  1:43 1:40 - 156 210 10:25  10:39  10:47  10:59 10:29 10:40 10:45 10:59
118 1:31 138 1:58 141 150 1:54 2:14 10:39 10:53  11:01 1113 10:43  10:54  10:59 1113
132 145 152 212 153 2:02 2:06 2:26 10:53 1107 1115 11:27 10:57 1108 1113 11:27
146 159 2:06 2:26 2:05 2117 2:21  2:38 1M07  M21 1129 11:41 nMo22 27 14 [A](B][B] runs only on school days
2:00 2:13  2:20 2:40 2:06 2:15 2:19  2:39 M21 1135 1143 11555 1M:25  11:36 11:41 1155 . -
212 225 232 252 219 2128 2:32 253 1135 1149 1157 12:09 139 1150 1155 12:09 begins at Townsend St & Warren St at this time
2:23  2:36  2:43 3:03 [ 2:30 2:39 2:43 3:04 149 12:03 1212 12:24 153 12:04 12:09 12:23 [D] begins at Avenue Louis Pasteur at this time
2:36  2:49 256 3116 2:34 2:43  2:48  3:09 12:03 12117 12:26 12:38 12:07 12118 12:23  12:37
3:02 3:09 3:29 [0 2:34 2:51 3:08 12:17  12:31 12:40 12:52 12:21 12:32  12:37  12:51 @Waits for last train to arrive station. Via Blue Hill Ave as Route 45
3:02 315 322 342 2:47 257 3:02 323 12:32 12:46 12:55  1:07 12:35 12:46 12:51  1:05 )
312 325 332 352 3:00 315 3:36 12:47 101 110 1:22 12:49 1:05 1:20 PM times are bold
3221 334 341 401 3:10 3:25 3:46 102 116  1:25  1:38 1:04 120 135
: 3:43 3550 410 [® 3:20 3:35 3:56 17 131 141 154 119 1:35  1:50
3:47 354 414 3:25 3:40 4:01 1:32 1:47 1:57 2:10 1:34 1:50 2:05 Information in this timetable is subject to change without notice. Traffic
: 3:58  4:05  4:25 3:34 3144  3:49 410 1:47  2:02 2112 2:25 1:49  2:00 2:05  2:20 and weather may affect running times.
9:01 910 915 9:32 845 854 858 915 835 849 856 9:08 820 8:30 8:35 8:47 ég‘jvyagzrf,zeac;:rhl'focf.esslf;g‘::g;‘i:r‘%”gﬁﬁifgrrmfrd'”9' Some buses may
9:19 9:28 9:33 9:50 9:03 912 9116 9:32 8:55 9:09 9:16 9:28 8:36 8:51 9:03
9:36  9:45 9:50 10:07 9:20 o 9:31 9:47 9:15 9:20 9:36 9:48 8:56 91 9:23
9:54 10:03 10:08 10:25 9:38 9:49 10:05 9:35 9:49 9:56 10:08 9:16 9:31 9:43
10:11 10:20 10:25 10:42 9:55 10:06 10:22 9:55 10:09 10:16 10:28 9:36 9:51 10:03
:28  10:37 10:42 10:59 1013 10:24 10:40 10115 10:29 10:34 10:45 9:56 10:06 10:11 10:23
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Alternatives Travel via Bus
Route 31 Mattapan to Blue Hill Avenue Station: 6 min ride, frequent service
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Stay Connected

The MBTA is making a series of changes in service to accommodate the change in travel patterns

For assistance during the Red Line closure:

Call Us
Monday - Friday: 6:30 AM - 8 PM | Saturday - Sunday: 8 AM - 4 PM

Main Hotline: 617-222-3200 | Toll Free: 800-392-6100 | TTY: 617-222-5146

Email Us
MBTA.com/publicengagement and at

publicengagement@mbta.com

For the latest service updates, news, and more,
follow the MBTA on social media.

@ @MBTA 0 /MBTAGM
ﬁ /TheMBTA Q @TheMBTA MBTA.com/RLwork

@TheMBTA @ @TheMBTA

17 | CEX | Customer & Employee Experience

Building a better T



MBTA.com/publicengagement
publicengagement@mbta.com
https://twitter.com/MBTA
https://www.facebook.com/TheMBTA/
https://www.instagram.com/thembta/
https://www.youtube.com/mbtagm
https://www.tiktok.com/@thembta
https://www.mbta.com/projects/ashmont-branch-and-mattapan-line-track-upgrades



