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GM Report

Phillip Eng, MBTA General Manager and CEO

July 27, 2023
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Railroad Crossings | Safety Upgrades

Abbington Grade Crossings, Pine Street, Abington
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Charles/MGH 
Station
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Repaired Standpipe
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JFK/UMass 
Station
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First Three Months - Progress
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Dennis Varley

Chief of Stations
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Doug Connett

Chief of Infrastructure
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Sam Zhou

Assistant General Manager for 
Engineering and Capital
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Rod Brooks

Senior Advisor of Capital, 
Operations and Safety 
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Gabrielle 
Mondestin

Chief Communications Officer
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Angel 
Donahue-
Rodriguez

Assistant General Manager, 
External Affairs
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FTA Visit July 6 & 7
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Vehicle Maintenance Control 
Desk Established| 
Modernization & Safety

MBTA Operations 

Control Center

Draft for Discussion & Policy Purposes Only14



Draft for Discussion & Policy Purposes Only15

Vehicle Maintenance 
Control Desk @ OCC

CAROLINE DANIELSMARK McNEILL XAVIER CURNEY
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Real-time, remote troubleshooting with
onsite Motorperson and official
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Celebrating the MBTA’s Progress | Recognizing More to Do
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Sumner Tunnel Mitigation Efforts
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Speed Restrictions Update

May 24, 2023 July 26, 2023
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B Branch, Green Line/Packard’s Corner

July 17 - 28
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Completed new track at Packard’s Corner Paving at Packard’s Corner New grade crossings at Blandford Street
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GLX Community 
Path Opens

Connecting communities
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Thanking MBTA’s 

Dedicated 

Employees Who 

Worked During 

the July 4th 

Festivities
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Pop-Up 
CharlieCard 
Store
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We Welcome the NAACP, July 25-31
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