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Transportation Authority

GM Report

Phillip Eng, MBTA General Manager and CEO
June 22, 2023
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“We appreciate MBTA's candid 2

US. Deportment Headguaners 1200 New Jersey Avenus, SE
of horaponation Washngion DC 20500

discussion of these issues and e

Admanistration

your agency s commitment to SENTVIA EatAl
taking immediate action to o 9, 2023

. . . I3 M. Phillip Eng
Improve the situation. AN i

wt OF TRAYs, 10 Park Plaza
qil Bostom, MA 02116

)
& £y
a i Subject: Conditiomal Appeoval of Revised Right of Way (ROW) Rules Compliance and Safery
uj =] ,
= = Work Plan
%} c";r Deasr My F‘,
&
FO& P@*" Thank you and yous tcam  the Massachusetts Bay Transportation Awthorty (MBTA) for
?'-'QTEE oF submnitting a revised Raght of Way (ROW) Rules Compliance and Safcty Work Plan (Woek
Flan) The Work Plan was submatiod on Jusc S, 2023, as rogured by the Foderal Teanwt
Admunistration (FTA ) m our comespondence of May 19, 2023 The May 19 kner, and follow-on
mectmgs with MBTA on Friday, May 26 and Friday, June 2, dwected MBTA 10 foces the Woek

Plan on ROW processes and procedures that will be implomented to cnbance safcty withim the
next 60 days

FTA appeoves the revised Work Plas scnt 80 FTA by MBTA on Junc S, 2023, However, unss! the
Work Flan o5 fully muplemented, FTA is concerned that there s potential for the contmued nsk
of unsafe conditions and practices on the ROW and thevefore wall coatinue its mommtonng wmtil

all actiom noms e closed 1f MBTA fails 1o sppropeiately maplomont the Waork Plan withan the
et 60 days, ROW access will be sestinciod

4 We sppeecaate MBTA's candid discusssom of these issucs and yoer agescy s commétment 10
rOveS S taking immcdiate action 10 mmprove the situation. FTA acknowledges the cfforts made by MBTA
mn revisang the Work Plan and recogmacs the smportance of its secoossful implementahon
Our collective goal 15 to continually imguove safety and manimize risk associsted with acoessaing

June 5 Work Plan S S G

our Safety Manzgement Inspection Coordinator Enn Powell a1 (855) 335.62%6 or by email at
Lo Powell G@dot goy
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ROW Addendum
Curriculum (RAC)
Training

Nearly 2000 of prioritized

employees & contractors
retrained.



The Commontwealth of Massachusetts

Joint Committee on Transportation
State House, Boston 02133

Joint Committee on Transportation

Rep. Wilham M. Straus Sen. Brendan P. Cnighton
House Charr Senate Chair

OVERSIGHT HEARING NOTICE
Date of Hearing: Monday. June 26, 2023
: Time: 1:00 PM-5:00 PM
TO exa m I n e th e reS po n Se Location: Gardner Auditorium
tO th e FTA S IVI I a n d Representative William Straus and Senator Brendan Crighton, House and Senate chairs of the
Jomt Commuttee on Transportation, have scheduled an mitial oversight heaning on June 26, 2023
subsequent work

] at 1 pm in Gardner Auditorium for the purpose of examining state and federal officials
u n d e rta ke n tO I m p rove concerning the MBTA's response to the Federal Transit Administration’s safety management
f t mspection and work undertaken by the Authonty to improve safety since the mspection was
Sa e y' completed in August 2022, The committee has extended invitations to the following officials to

provide testimony before the committee:

Massachusetts Secretary of Transportation Gina Fiandaca

MBTA General Manager Phillip Eng

MassDOT Chief Safety Officer Patnick Lavin

MBTA Chief of Quality, Compliance and Oversight Katic Choe

Federal Transit Administration Associate Administrator Joseph DeLorenzo

[ ] u
O Ve rS I g h t I I e a r I n g The oversight hearing will be open to the public and will be livestreamed on the Legislature’s

website,
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Green Line Viaduct work.

Crews are preparing to replace
rail on the Lechmere Viaduct

with jointed rail ahead of
welding.
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Sumner Tunnel Restoration | MBTA's Travel Options

e e Aret- opptios during sumner-tarne sk e & 00

'::T :':_fl‘:fmm_ Transit = Fares = Cantact = | About = | iKY English Search far route 1=}

Hame » Alarnative Travel Optiars During Sumrer Turne Clasung

Alternative Travel Options During
Sumner Tunnel Closure
The Sumner Tunniel, connecting East Bostan and Logan Airport 1o

dawntown Deston, will be closed saven days a week fram July 5 rough Plan a Trip
Angust 31 for the MassDOT Sumnar Tunnal Restaration praject. To halp

. . . From
N umner leggen Uhe impacl on Craffic, we're off ering resuced fares end pariing
i rates o paople affacted by tha closure [ B Enter @ lacation |
M . T
2 Clock e © Blue Line o
‘ mal

Taks the Blue Line to ara from Baston far free [ B Enter a lacatan |
Ine Blue Line 5 2n cofion for commaters travelng bobeoen Baston and
Logan Internatianal Airpart, Revere, or Cast Daston, Commubers can: el trip sugpestions

# [Traveal from Wanderiand to 2awdain in under 30 minutes.
* CHLch & train avery sld minutes during moming and evening rugh

https://www.mbta.com/diversions/alternative-travel-options-during-sumner-tunnel-closure
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CRRC Visit

Red Line & Orange
_ine Springfield
Production

ssion & Policy Purpo Only



CRRC Visit
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C Assembly Lines
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MBTA | Pride
INn Transit

Celebrating our
Inclusive culture.
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PROFESSIONAL RECOGNITION AWARDS

2023 WINNER

Bruno Lopes

Massachusetts Bay Transportation Authority
Director of Parking & Station Access

Professional Excellence Awards

(Innovation)

Innovative methods for improved customer service
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Thank you.
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