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Agenda

Introduction Arlyn Zuniga, Director of Vendor Management

Welcome Remarks Steve Poftak, General Manager

Jabes Rojas, Assistant General Manager for Diversity, Equity & Inclusion 

Julian Tynes, Assistant Secretary for Office of Diversity and Civil Rights

Procurement Arlyn Zuniga, Director of Vendor Management 

Fairmarkit Jules Konjoian, Sr. Director for Supplier Service

Capital Programs Gideon Guilman, Deputy Chief of Capital Programs Strategy & Innovation

Sean McDonnell, Director of Construction Procurement

Cheryl Guiod, Director of Professional Services Contracts

Supplier Diversity Office Katherine Thomas, Training and Policy Coordinator

Q&A Monica Pontes, Supplier Diversity Outreach Coordinator
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Welcome Remarks  

Steve Poftak,

General Manager of MBTA

Jabes Rojas,

Assistant General Manager for Diversity, Equity & Inclusion 

Julian Tynes,

Assistant Secretary Office of Diversity and Civil Rights
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Procurement & Logistics - Supplier Diversity Program

STATE FUNDS SUPPLIER DIVERSITY PROGRAM GOALS
• Establish 25% supplier diversity criteria weight to RFPs in selection process

• Implement a Supplier Diversity Affidavit to ensure compliance from Primes 

• Track all Supplier Diversity Programs (SDP) commitments on awarded

SUPPLIER DIVERSITY FY2022 ACCOMPLISHMENTS
• Outreach letter sent to approximately 4,120 vendors and gathered feedback received from 142 vendors to 

help inform building a successful supplier diversity program.

• Developed a Supplier Diversity Dashboard to track diversity commitments from awarded.

• Successfully implemented a formal Supplier Diversity program for all Nonfederal RFPs >$250k and use 25% 

supplier diversity criteria weight in selection process to intentionally attract more diverse firms.

Projects Awarded to Diverse Vendors: 

OL SS Huntington Ave Paint Markings

SONET Professional Services

Smart Bus Mobile Equip Maintenance

Digital Strategy, Innovation & PMIS Advancement
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Procurement & Logistics – Upcoming RFPs

Professional Services Bid Opening Date 

RFP 168-22 Workforce Assessment 12/06/2022 14:00:00

RFP# 104F-21 Shuttle Bus Services - November 2022

12/20/2022 14:00:00

RFP 165-22 Data Center 01/06/2023 14:00:00

RFP# 146-22 The RIDE- Paratransit Transportation 

Management Software
01/09/2023 14:00:00

Paratransit Optimization 12/19/2022 12:00:00

RFP 177-22 SASE Readiness Consultant 12/08/2022 14:00:00

Paratransit Optimization 12/19/2022 12:00:00
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How to Find P&L Procurements

COMMBUYS   

The State's online procurement 

platform, links public purchasers in 

search of products and services with 

vendors who can provide them. Most 

RFPs >$250k can be found posted on 

the COMMBUYS platform.

Fairmarkit

A sourcing platform that empowers 

organizations to more efficiently 

purchase the goods and services they 

need. Solicitations for <$250k for 

goods, mainly comprising of Inventory 

materials, can be found posted here.
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Fairmarkit



[Presentation Title]

Draft for Discussion & Policy Purposes Only9



[Presentation Title]

Draft for Discussion & Policy Purposes Only10



[Presentation Title]

Draft for Discussion & Policy Purposes Only11



[Presentation Title]

Draft for Discussion & Policy Purposes Only12



[Presentation Title]

Draft for Discussion & Policy Purposes Only13

Capital Programs &
Supplier Diversity 
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Capital Programs - Supplier Diversity Program

SUPPLIER DIVERSITY PROGRAM GOALS 

• Create a level playing field for diverse firms to participate in MBTA contracting opportunities.

• Stimulate the local economy in the Massachusetts construction and professional services industry.

SUPPLIER DIVERSITY FY2022 ACCOMPLISHMENTS

• Outreach to >1600+ small and diverse vendors 

• Developed a Supplier Diversity Dashboard to track diversity commitments

• Successfully implemented a formal Supplier Diversity program for Nonfederal RFPs with 25% supplier 

diversity criteria weight in the selection process and external training on the process to ACEC.

Recently Awarded Contracts with Diverse Vendor 

Commitments

• RL/OL PMCM

• Red/Blue Connector

• DBE Performance Management Services
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How to Find Capital Programs Procurements

COMMBUYS   

The State's online procurement 

platform, links public purchasers in 

search of products and services with 

vendors who can provide them.

Central Register

Link: 
https://www.sec.state.ma.us/spr/sprcentral/infosu
bmit.htm

MBTA Web Page

Link: 

https://bc.mbta.com/business_center/bidding_

solicitations/current_solicitations/#design-build

Local & Minority Newpapers

• Sampan AACA  

• Banner Publications  

• City of Boston Procurement 

• El Mundo  

• Boston Herald 

• Boston Globe
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MBTA Web Page – Business Center
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Capital Programs – Upcoming RFPs

Construction
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Capital Programs – Upcoming RFPs

Professional Services

Contract Number Project Description Advertise Date Anticipated Advertisement Date

SWAPS02 Technical Support Services for System-Wide Accessibility TBD December 2022

TBA Systemwide Culvert Inspection and Load Rating TBD December 2022

TBA OCE/Architectural and Engineering Services TBD December 2022

TBA Systemwide Bridge and Structure Design TBD December 2022

TBA Systemwide Tunnel Inspection TBD December 2022

TBA Urgent Structural Inspection & Design TBD January 2023

TBA Suffolk Downs Station Improvements - Final Design TBD January 2023

TBA
Environmental Management & Compliance Services on a Task 

Order Basis
TBD January 2023
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Supplier Diversity Office
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Q & A
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