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GM Report

Phillip Eng, MBTA General Manager

May 25, 2023
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Station 
Environment
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Prioritizing work for reduced 
trip time

Speed Restrictions | Forward Progress
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W O R K  C O M P L E T E D  S I N C E  A P R I L  B O A R D  M E E T I N G

FA S T E R  T R I P S  |  R E D U C E D  H E A D W AY S

2,876 ft Rail replaced

486 Ties replaced

2,010 linear ft tamped

9 speed restrictions lifted
Bowdoin to Aquarium: All speed restrictions lifted

Eastbound 10 min improvement

6 min headways

Westbound 5 min improvement

Bowdoin to Wonderland

Blue Line Progress
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T R I P  T I M E S  I M P R O V E D

W O R K  C O M P L E T E D

9,923 ft Rail replaced

2,890 Ties replaced

Ashmont to Park St Braintree to Park St

7,223 linear ft tamped

11 speed restrictions lifted

Work on the Red Line also Underway

Southbound 
improvement 3 min 2 min

Northbound
improvement 8 min 10 min
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Speed Restrictions Delay Time Map

Based on Engineering and Maintenance speed restriction data. Baseline runtimes reflect the 10th percentile of runtimes 

since January 1, 2020. Data presented is preliminary and meant to provide general insight for management into progress 

made towards eliminating speed restrictions. The most recent data is as of 5/24/2023 at 8:00 AM.
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June Work Plans

Based on Engineering and Maintenance speed restriction data. Baseline runtimes reflect the 10th percentile of runtimes 

since January 1, 2020. Data presented is preliminary and meant to provide general insight for management into progress 

made towards eliminating speed restrictions. The most recent data is as of 5/24/2023 at 8:00 AM.

JFK/UMass to North Quincy Trackwork

Red Line Weekday Early Access

JFK/UMass to Braintree

Lechmere Viaduct and GLX

Green Line Weekend Diversions

Medford/Tufts to Gov’t Center 

Government Center Garage Demolition

Green Line Full Access and

Orange Line Bypass Haymarket Station

Gov’t Center to North Station

Night work ongoing throughout the system

Ashmont

Kenmore

Park St

Gov’t

Center

Braintree

JFK/UMass

Bowdoin

Forest Hills

Oak Grove

Medford/Tufts

Alewife

Heath StRiverside

Cleveland Circle

Boston College

Mattapan

Union Sq

DTX

North 

Station

Wonderland

State

Aquarium

Airport

Trips between stations as of May 24

▪ Line Speed

▪ Within 3 minutes of Line Speed

▪ More than 3 minutes above Line Speed



Draft for Discussion & Policy Purposes Only8

Hiring | MBTA Connects Within Our Communities

…AND GM ENG MEETS 3 NEW 
HIRES IN 2 DAYS ON HIS 

COMMUTE!!

May 23 on T commute to work, GM Eng 
meets new MBTA Operator Akrm Gad

May 24 on commute to work, 
GM Eng meets MBTA new 
hire Elliot Courtney, Sr. 
Project Mgr.

HR on the GO! MEETS PEOPLE 
WHERE THEY ARE!

Positive visibility and 
excellent engagement

Meet Manny 
Castillo, new hire. 

1-½ months in the 
job!

https://www.youtube.com/watch?v=eghfJsHUf08
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The MBTA Energizes Our Communities

Taylor Swift Concerts | MBTA Adds Service to Foxboro 
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The T Brings Communities Together

A  j o y o u s  Tay l o r  S w i f t  t w e e t s  a b o u t  i c o n i c  c r o w d !
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Poised for Service Enhancements | Commuter Rail
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Recognizing 
MBTA’s Bobbie-
Jo Day Who 
Revives Rider 
Undergoing 
Medical 
Emergency
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Thank you.
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