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FY24-28 Relative CIP investment by mode 

$0.0 $500.0 $1,000.0 $1,500.0 $2,000.0 $2,500.0

Silver Line

Paratransit

Ferry

Mattapan Line

Blue Line

Orange Line

Multimodal

Red Line

Red / Orange Line

Bus

Green Line

Systemwide

Commuter Rail

(millions)



FY24-28 CIP Funding
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• MBTA borrowing is largest funding

source- repaid by operating budget

• Federal: $3.9 billion over 5 years

• State: $1.2 billion; ends after FY28

MBTA Debt 2024
• Total Principal: $5.36 billion
• Proj. Interest: $2.62 billion
• Total Liability: $7.62 billion



MBTA DEBT
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State CIP 
Support ends



Committee Focus
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1. Safety

2. Electrification

3. Service Improvements

4. Resiliency

When do CIP investments yield a safer, cleaner, better,

stronger public transportation in Massachusetts?



CONCERNS
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• Reliance on MBTA borrowing, end of 

state CIP support after FY28

• Major investments in diesel, 

especially on Commuter Rail

• Budgeting ≠ built and operated

• No local infrastructure fund



Positives
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• Major investment in safety 

management

• Hundreds of million for new vehicles 

across system

• New bus facilities

• Some advances in electrification
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