
Page 1 of 2 Prepared by Capital Transformation
Massachusetts Bay Transportation Authority (MBTA)

*Schedule subject to change with weather conditions and in 
accordance with public health directives
Project percentages represent the value of the installed work

Week in Review and Lookahead
Friday, March 31, 2023

This past weekend, crews successfully completed the 
cutover to the new digital signal system between 
Harvard and Andrew. This weekend, April 1 – 2, 
shuttle buses will replace Red Line service between 
JFK/UMass and Braintree for track and tie replacement

Signal Upgrades: Increase safety and reliability with modernized signals
9 This Week | After the successful cutover of the signal system at Central, Park, and Downtown Crossing,

crews conducted room clean-up and installed tags. At Quincy Center, crews continued working at the new
signal block house preparing the room for signal racks, wires, and cables installation. At Ashmont, crews
performed control line testing and installed cases

• Lookahead | Crews will continue testing and installing electrical components in preparation of cutovers and
diversions

https://www.mbta.com/projects/red-line-transformation-program#signals
https://www.mbta.com/schedules/Red/alerts
https://www.mbta.com/schedules/Red/alerts
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Codman Yard Expansion and Improvements: Upgrade the yard to increase service capacity, replace outdated 
infrastructure, and enhance safety
9 This Week | Crews continued with job site set-up, routine pest management, installation of the 

MBTA construction trailer interior, and separation of excavated soil and debris in preparation for 
disposal

• Lookahead | Crews will continue with job site set-up, routine pest management, installation of the 
MBTA construction trailers, construction survey, clearing vegetation, and excavation of the material 
stockpile for the new expansion tracks

https://www.mbta.com/projects/codman-yard-expansion-and-improvements



