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February 15 & 16, 2023

Quality, Compliance & Oversight (QCO)
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Agenda

▪ Introduction to Safety 
Management Inspection 
(SMI) & Corrective 
Action Plans (CAP)

▪ Overview of MBTA 
Quality, Compliance & 
Oversight Office (QCO)

▪ What does this mean for 
you?
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What is a Safety Management Inspection?

Federal Transit Authority (FTA)

▪ FTA notified the MBTA on April 14, 2022, that it would conduct a Safety 

Management Inspection (SMI) which covered the Red, Orange, Green, and Blue 

lines and the Mattapan Trolley.

▪ Report and requirements exercised oversight authority to put forth timelines for the 

MBTA to present their plan to address all issues raised in the report.  

▪ Each Special Directive has Findings and Required Actions

▪ MBTA responds with Corrective Action Plans (CAPs) for each finding
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FTA Safety Management Inspection (SMI) Report 

Special Directives (SDs)

▪ June 2022:              MBTA 4 SDs that included 22 Findings and 22 Required Actions.  

▪ June 2022:              DPU 1 Special Directive

▪ August 31, 2022:    MBTA  4 additional SD’s that included 20 Findings and 47 Required 
Actions

▪ August 31, 2022:     DPU 1 additional Special Directive

Immediate Action Letter

▪ July 30, 2022: In response to a July 25 incident of unintended train movement on the Red Line, 
FTA required the MBTA to conduct a safety standdown
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Overview of Quality, Compliance & Oversight (QCO)

• QCO was established by the 
General Manager on August 31, 
2022.

• To manage all actions and 
projects associated with the SMI 
report.

• Accountable directly to the 
General Manager.

In response to the Final FTA SMI Report:
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How does this impact the AEC Community?

• Track Maintenance

• PPE

• Workforce to Support 
Operations & Capital 

• Safety Engineering & 
Certification

• Contractor Oversight

• Safety Information & 
Decision Making

• Operating conditions and 
policies, procedures, and 
training



Draft for Discussion & Policy Purposes Only8

What does this mean for you?

We’re on different sides of the table, but we’re in 
this together.

• The safety of MBTA customers, employees, and 
contractors remains our number 1 priority

• A great deal of QCO’s work requires aligning with 
our contractors

• Regular communication is a key ingredient to 
productive engagement

• A safe, positive working environment further 
bolsters:

• Employee job satisfaction

• Employee retention

• Organizational productivity

• High productivity leads to a better bottom line for 
ALL parties
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What does this mean for you right now?

New PPE Requirement



Draft for Discussion & Policy Purposes Only10

What does this mean for you right now?

• We want to partner with you.

• ROW Safety is not just PPE

• The way we do things on the 
ROW may change

• Contractor Oversight

• We’re looking at everything
• Workforce

• Quality assurance

• Data systems & 
Communications

• Policies, Rules, and Procedures
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What are the opportunities for the EDC Community?

We’re Building a Better T

The T is evolving every day. As part of 
our $9.6 billion, 5-year capital 
investment plan, we're renovating 
stations, modernizing fare collection 
systems, upgrading services for our 
buses, subways, and ferries, and 
improving the accessibility of the 
entire system.

QCO Technical Support

Take a look at what we're working on 
to make the MBTA better.



Discussion


