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The Massachusetts Bay Transportation Authority

FTA-22-9-MBTA-CAT1-3
Corrective Action Plan (CAP)

BACKGROUND

Overview: FTA issued Special Directive 22-9 to require the Massachusetts Bay Transportation Authority (MBTA) to
address findings documented in FTA's Safety Management Inspection (SMI) report released on August 31, 2022,
Conducted between April 14 and June 30, 2022, FTA’s SMI reviewed the MBTA rail transit system management,
operations, and maintenance programs. This Special Directive identifies four findings requiring action that the MBTA
must take to address FTA’s findings. The findings and required actions outlined in this Special Directive will assist the
MBTA in focusing its attention on balancing demands from operations and capital projects with workforce capacity and
capability to inform resource prioritization.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive No. 22-9, Category 1: Managing the
Impact of Operations, Maintenance, and Capital Project Requirements on the Existing Workforce

FTA Finding

Managing the Impact of Operations, Maintenance, and Capital Project Requirements on the Existing Workforce
« Finding 3: Additional resources are needed to support MBTA’s safety engineering and safety certification process for
capital projects.

FTA Required Action

MBT A must modify safety engineering and certification requirements for its capital projects and vehicle
procurements and ensure they are addressed through additional E&M and Safety Department staffing, contractor
resources, or a combination of approaches. This may be done as part of the workforce analysis in Finding 1, or as
part of a separate initiative.

ANALYSIS AND RECOMMENDATIONS®

Analysis

« MBTA’s written Safety Certification procedures are not sufficient and nct implemented consistently by both Capital
Programs and Vehicle Engineering and should be updated.

+ MBTA Safety does not currently have sufficient resources to support the project volume for Capital Programs and
Vehicle Engineering.

¢« Engineering and Maintenance does not currently have sufficient resources to support both Operations and
Maintenance and Capital Programs

Recommendations

« MBTA will update the MBTA’s Safety and Security Certification Program to ensure it is clear, consistent, and in line
with current industry standards and best practices.

« MBTA will perform workforce assessment for Safety’s Safety Engineering Team and Engineering and Maintenance
Team.

« MBTA will ensure that MBT A Safety has adequate resources to support both Capital Programs and Vehicle
Engineering projects.

ACTION PLAN
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