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The Massachusetts Bay Transportation Authority

FTA-22-9-MBTA-CAT1-1
Corrective Action Plan (CAP)

BACKGROUND

Overview: FTA issued Special Directive 22-9 to require the Massachusetts Bay Transportation Authority (MBTA) to
address findings documented in FTA's Safety Management Inspection (SMI) report released on August 31, 2022,
Conducted between April 14 and June 30, 2022, FTA’s SMI reviewed the MBTA rail transit system management,
operations, and maintenance programs. This Special Directive identifies four findings requiring action that the MBTA
must take to address FTA’s findings. The findings and required actions outlined in this Special Directive will assist the
MBTA in focusing its attention on balancing demands from operations and capital projects with workforce capacity and
capability to inform resource prioritization.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive No. 22-9, Category 1: Managing the
Impact of Operations, Maintenance, and Capital Project Requirements on the Existing Workforce

FTA Finding

Managing the Impact of Operations, Maintenance, and Capital Project Requirements on the Existing Workforce
« Finding 1: MBTA's staffing levels are not commensurate with the demand for human resources required to carry out
current rail transit operations and maintenance in addition to executing capital program activities.

FTA Required Action

MBT A must conduct and submit to FTA a workforce analysis and associated workforce planning to include:

1. Required activities that must be performed for rail transit operations, maintenance, and capital projects delivery: A
description of present and projected day-to-day requirements for rail transit operations, preventive and corrective
maintenance, and capital project delivery through the next five fiscal years.

2. Required resources to perform mission-critical activities: A description of the assignment of the necessary human
resources to support present and projected day-to-day requirements for rail transit operations, preventive and corrective
maintenance, and capital project delivery through the next five fiscal years per the description above.

3. Current staffing capabilities for mission-critical activities: The results of an assessment of MBTA’s ability to safely
operate, maintain, and complete capital project delivery for its rail transit system at current service levels of workforce.
4. Safety case for mission-critical activities that can be performed within current and projected resources over the next
five fiscal years: The identification of safety risk associated with current staffing shortages and how they are or will be
mitigated and any needed changes or reductions in activities.

ANALYSIS AND RECOMMENDATIONS

Analysis

In the past several years, different divisions at the MBTA have attempted to conduct workforce assessments. However,
each attempt had a specific scope, and therefore was either not comprehensive or assumptions were too high-level for
the model to be operable. To meet the demand for resources that are required to safely perform all rail transit
operations, maintenance, and capital project delivery, the MBTA will conduct a workforce assessment with a holistic
approach. The MBTA will also analyze the data currently available and the data that will be developed to ensure that the
assessment is comprehensive and manageable over the next 5-year period and beyond.

Recommendations

MBT A will conduct a workforce assessment that will establish a baseline of minimum staffing levels necessary to deliver
safe and effective transit services, bring the system to a state of good repair, ensure execution of capital improvements
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