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The Massachusetts Bay Transportation Authority

FTA-LC-22-003
Corrective Action Plan (CAP)

BACKGROUND

Overview: The FTA issued Special Directive 22-7 as part of its Safety Management Inspection (SMI) initiated in April
2022, The Directive requires the Massachusetts Bay Transportation Authority (MBTA) to address interim findings
identified during the SMI.

This Special Directive mandated that MBTA take three actions to ensure that:

» Staff operating revenue service trains and supervising train movements and revenue service trains are certified;

» Personnel with lapsed certifications are not placed on duty to perform or supervise train operations and only
trained and certified personnel are scheduled to operate or supervise the movement of railcars; and

» Training materials are created, reviewed, and/or updated to include training and certification manuals for each
ling, to include manuals for operators and supervisors; rulebooks are updated for all train lines, and version
control is enforced; there is a compilation of temporary and permanent orders; and training materials are
available electronically; and that employees who have enrolled for training have completed the training.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive 22-7 Category 2: Corrective Plans and
Procedures to Ensuring that Operations Staff Are Recertified and its Required Action FTA-LC-22-003.

FTA Finding

» MBTA does not effectively train and certify personnel responsible for the movement of railcars.

FTA Required Action

FTA-LC-22-003:
» MBTA must create, review, and/or update its training materials to include:
o Training and certification manuals for each line, to include manuals for operators and supervisors
o Updated rulebooks for all train lines, enforce version control
o A compilation of temporary and permanent orders
s MBTA must make training materials available electronically and ensure that employees who have enrolled for
training have completed the training.

ANALYSIS AND RECOMMENDATIONS

Analysis

s The MBTA created a Recertification Working Group (RWG) that includes leadership from the Operations Control
Center, Training, Transportation, and Information Technology Departments to review Special Directive 22-7. The
RWG assessed the current approach to managing rail training and certification materials, rulebooks, and temporary
and permanent orders and identified gaps and areas of improvement.

Recommendations

» Develop training materials and make them available electronically.

+ Update rulebook and develop and document process for enforcing version control.

s Develop compilation of temporary and permanent orders and document process.

s Develop and document process to ensure employees who enroll for training have completed the training.
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