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The Massachusetts Bay Transportation Authority

FTA-LC-22-002
Corrective Action Plan (CAP)

BACKGROUND

Overview: The FTA issued Special Directive 22-7 as part of its Safety Management Inspection (SMI) initiated in April
2022, The Directive requires the Massachusetts Bay Transportation Authority (MBTA) to address interim findings
identified during the SMI.

This Special Directive mandated that MBTA take three actions to ensure that:

» Staff operating revenue service trains and supervising train movements and revenue service trains are certified;

» Personnel with lapsed certifications are not placed on duty to perform or supervise train operations and only
trained and certified personnel are scheduled to operate or supervise the movement of railcars; and

» Training materials are created, reviewed, and/or updated to include training and certification manuals for each
ling, to include manuals for operators and supervisors; rulebooks are updated for all train lines, and version
control is enforced; there is a compilation of temporary and permanent orders; and training materials are
available electronically to ensure that employees who have enrolled for training have completed the training.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive 22-7 Category 2: Corrective Plans and
Procedures to Ensuring that Operations Staff Are Recertified and its Required Action FTA-LC-22-002.

FTA Finding

s MBTA does not ensure it meets its operational training and recertification requirements for personnel responsible for
the movement of railcars.

FTA Required Action

s FTA-LC-22-002: MBTA must ensure that personnel with lapsed certifications are not placed on duty to perform or
supervise train operations. MBT A must develop and implement procedures to ensure that only trained and certified
personnel are scheduled to operate or supervise the movement of railcars.

ANALYSIS AND RECOMMENDATIONS

Analysis

s The MBTA created a Recertification Working Group (RWG) that includes leadership from the Operations Control
Center, Training, Transportation, and Information Technology Departments to review Special Directive 22-7.

» The RWG reviewed recertification tracking documentation and engaged stakeholders to complete a current-state
analysis.

Recommendations

s The RWG developed actionable items to ensure that only trained and certified personnel operate or supervise train
operations including:

o Developing and disseminating clear and consistent written rules, including roles and responsibilities,

regarding maintaining rail recertifications for rail operations personnel.
= This will be accomplished through a Special Order in the near term, and in the revised Operations
Rulebook, re-issued next in 2023.

o Ensuring that rail operations personnel and their supervisors have a clear means of accessing and

reviewing certification expiration dates.
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COMPLETION DOCUMENTATION

Performance Metrics

Expected Completion:
+ 100% of relevant rail staff are recertified
s Tracking budgeted-to-filled instructor positions (based upen revised hiring plan)

Verification

Overview:
» Existence and utilization of audit process for Recert Cards

BUDGET/COST ESTIMATE

Overview:
¢ Training recommends hiring additional instructors to meet Training needs.
e Costs for recertification cards include using a print shop for the initial batches of cards and FARGO printers to
print in-house in the future.
The budget values below are estimates that will require further refinement as the work asscociated with this CAP is
developed and implemented.

Segment Code Cost Estimate
Instructors (15-25 new positions; $98,987 + 60.6% fringe each) $2,384 597 - $3,974,328
Training analyst ($90,000 + 60.6% fringe) $144 540
FARGO printers $20,000
Print shop (recert cards) $1,000
30% contingency $765,041-%1,241 960
Total 33,315,178 - $5,381,828
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