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The Massachusetts Bay Transportation Authority

FTA-OCC-22-007
Corrective Action Plan (CAP)

BACKGROUND

Overview: The FTA issued Special Directive 22-6 that requires the Massachusetts Bay Transportation Authority (MBTA)
to address ongoing safety concerns at MBTA and interim findings from the FTA’s Safety Management Inspection (SMI)
that was initiated in April 2022.

This Special Directive mandated that MBTA take seven actions to ensure its Operations Control Center personnel are
adequately trained and certified to perform their job functions, are provided the opportunity for proper rest between
shifts, and are not required to fulfill multiple roles within ocne shift.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive 22-6 Category 2: Corrective Plans and
Procedures to Ensuring that Operations Control Center Staff Are Recertified and Rested, Finding 7, Required
Action FTA-OCC-22-007.

FTA Finding

« MBTA allows dispatchers who are not current in their certifications to work in the OCC.

FTA Required Action

« MBTA must verify that all dispatchers working within the OCC are current in their certifications prior to starting their
shift.

ANALYSIS AND RECOMMENDATIONS

Analysis

« The MBTA Operaticns Control Center must be staffed with certified employees to ensure safe and reliable
operations.

Recommendations

« All OCC dispatchers, supervisors and managers must be aware of what dispatcher certifications are required and at
what intervals, and multiple checks/balances must be set up to ensure all dispatchers or those providing dispatching
services meet MBTA's certification requirements prior to starting any shift.
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CORRECTIVE ACTION PLAN COMMITMENT

Responsible Parties

Departiment Name Contact Email Signature
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Training & OC | AGM of OCC & Training fishars tidor
Operations Kat Benesh _
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ITD clo [:?35& N
Jeff Cook I
Chief Procurement &
Procurement Contract Administration
Officer @bﬂiﬂm
Executive Leadership of Responsibilities Parties
@. Qmm 7/5/2022
Jeffrey D. Gonneville Diidhes
MBTA Deputy General Manager
@mi?:mgom 7/5/2022
David Panagore Dt
MBTA Chief Administration Officer
7/5/2022
(raad et //
Ronald Ester Date
MBTA Chief Safety Officer
I 7/5/2022
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Steve Poftak Date

MBTA General Manager
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