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The Massachusetts Bay Transportation Authority

FTA-OCC-22-006
Corrective Action Plan (CAP)

BACKGROUND

Overview: The FTA issued Special Directive 22-6 that requires the Massachusetts Bay Transportation Authority (MBTA)
to address ongoing safety concerns at MBTA and interim findings from the FTA’s Safety Management Inspection (SMI)
that was initiated in April 2022.

This Special Directive mandated that MBTA take seven actions to ensure its Operations Control Center (OCC) personnel
are adequately trained and certified to perform their job functions, are provided the opportunity for proper rest between
shifts, and are not required to fulfill multiple roles within cne shift.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive 22-6 Category 2: Corrective Plans and
Procedures to Ensuring that Operations Control Center Staff Are Recertified and Rested, Finding 6, Required
Action FTA-OCC-22-006

FTA Finding

« MBTA faces major challenges in recruiting and training new rail transit dispatchers.

FTA Required Action

« MBTA must identify and address major challenges in recruiting and training new rail transit dispatchers, the quality
and performance of their training, and the certification of new candidates.

ANALYSIS AND RECOMMENDATIONS

Analysis

+ The MBTA Operaticns Control Center must be fully staffed with well-trained and certified employees in order to
ensure safe and reliable operations.

Recommendations

« MBTA should immediately increase recruitment efforts to fill existing budgeted positions for Heavy Rail dispatcher
roles, as well as increase the attractiveness of said roles in the short term. Furthermcre, the MBTA should ensure
that recruitment, retention, and training are fundamentally improved to ensure the OCC is consistently staffed with
qualified, trained and certified employees.
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Training (Billy
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Training)

COMPLETION DOCUMENTATION

Performance Metrics

Expected Completion: 7/1/24

All dispatcher classifications and supervisor roles are filled to 95% of budget
100% of new dispatchers are certified prior to commencing training
Monitoring of hours worked as overtime

+ Monitoring of absence rate

Verification

The verification strategy for ensuring completion of the required work will be through establishing the existence of the
following:
¢ Training manuals
Dashboards to accurately track and verify training, and certifications
Qualified staff fully dedicated to OCC training
Heavy rail dispatcher applicant rates

BUDGET/COST ESTIMATE

Overview:

Resources will be required to build out and implement the OCC training program, ensure the OCC is physically able to
support any expansion of staff, and an analyst to support the development, maintenance and usage of dashboards for
verification and auditing.

Segment Code Cost Estimate

Contractors / Consultants to support development of manuals and supporting materials | $500,000
for OCC training program

Signing bonuses for new Heavy Rail dispatchers $350,000
~3 FTEs for dedicated OCC training staff $330,000 plus fringe
(3199,980)
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CORRECTIVE ACTION PLAN COMMITMENT

FTA-OCC-22-006

Responsible Parties

Departiment Name Contact Email Signature

Transportation Aisheea Isidor ] -

Training & OCC | AGM of OCC & Training ﬂlﬁﬁmimv
Danny Levy I

E)l: S;?::ﬁ; 5 Chief Customer Bk

P Experience Officer E)’W“? Ly

Abmad Barnes I

Labor Relations Senjor Director of Labor Gacusiansdbr:
Refations @MM b,”,w

Human Tom Waye ] SR

Resources CHRO E(hwfﬁm;uu

Finance Mary Ann O'Hara _
CFO [y o, B
Jef Cook C

Procurement Chief Procurement &
Contract Administration e
Officer MH“L

Executive Leadership of Responsibilities Parties

P— 7/5/2022
EWL% fowwlh,
Jeffrey D. Gonneville Date
MBTA Deputy General Manager
@mi’,;}wm 7/5/2022
David Panagore Date
MBTA Chief Administration Officer
@wﬁw 7/5/2022
Ronald Ester Dt
MBTA Chief Safety Officer
7/5/2022
[ttt
Steve Poftak B

MBTA General Manager
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