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The Massachusetts Bay Transportation Authority

FTA-OCC-22-005
Corrective Action Plan (CAP)

BACKGROUND

Overview: The FTA issued Special Directive 22-6 that requires the Massachusetts Bay Transportation Authority (MBTA)
to address ongoing safety concerns at MBTA and interim findings from the FTA’s Safety Management Inspection (SMI)
that was initiated in April 2022.

This Special Directive mandated that MBTA take seven actions to ensure its Operations Control Center (OCC) personnel
are adequately trained and certified to perform their job functions, are provided the opportunity for proper rest between
shifts, and are not required to fulfill multiple roles within cne shift.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive 22-6 Category 2: Corrective Plans and
Procedures to Ensuring that Operations Control Center Staff Are Recertified and Rested, Finding 5, Required
Action FTA-OCC-22-005.

FTA Finding

« MBTA’'s OCC is significantly understaffed.

FTA Required Action

« MBTA must adequately staff the OCC for current operational needs. MBTA must provide a plan to meet the
operational needs of the system, consistent with MBTA’s hours of service policy for rail transit motorpersons and
meeting scheduled leave requirements.

ANALYSIS AND RECOMMENDATIONS

Analysis

« The MBTA Operaticns Control Center must be appropriately staffed with enough employees to cover all necessary
work, while also accounting for planned and unplanned absences and expected attrition rates (due to promotions,
retirements, and other drivers), to ensure safe and reliable operations.

Recommendations

« The MBTA must develop a strategic staffing plan for full OCC coverage accounting for the revised hours-of-service
rules, including steps to reach and maintain full staffing, accounting for both fluctuating absence rates and attrition
rates.
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