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The Massachusetts Bay Transportation Authority
L N SHNER SN : : 2 : : : . : : FTA-TRA-22-001

Corrective Action Plan (CAP)

BACKGROUND

Overview: The FTA issued Special Directive 22-4 that required the Massachusetts Bay Transportation Authority (MBTA)
to address ongoing safety concerns at MBTA and interim findings uncovered during FTA's Safety Management
Inspection (SMI) that was initiated in April 2022.

This Special Directive mandated that MBTA take nine required actions in three distinct categories related to
maintenance of way (MOW). These required actions are to address deficiencies in personal protective equipment (PPE)
and right of way (ROW) safety; to correct defective track conditions; and to address management practices that
negatively impact track repair.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive 22-4 Category 1: Personnel Safety and
its Required Action FTA-TRA-22-001

FTA Finding

Personnel Safety
« MBTA has not established consistent PPE requirements for ROW access.

FTA Required Action

¢ FTA-TRA-22-001: MBTA must establish consistent PPE requirements for ROW personnel access. Personnel is
inclusive of all employees, contractors, oversight, or cther individuals who access the rail system and facilities.

ANALYSIS AND RECOMMENDATIONS

Analysis

« The MBTA has identified the governing documents that specify Perscnal Protective Equipment (PPE) requirements
for all personnel accessing the ROW. ROW Commuter Rail Operating rules are regulated by the FRA and will be
included in the consistent PPE requirements policy.

Recommendations

« MBTA will review all of the agency's policies related to PPE for ROV access and establish one agency-wide policy
that will be incorporated into the MBTA Safety Plan and all relevant MBTA departments’ safety plans. The MBTA will
communicate the updated policy to all employees and others who access the ROW and will update the ROVV access
training program to include the new consistent PPE policy.
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ACTION PLAN

Description: The MBTA will establish a Safety Management Working Group (SMWG) made up of representatives from
stakeholder departments that will review all existing MBTA PPE policies and establish one agency-wide policy for ROW
access. The MBTA will:
Review all requirements for PPE to access the ROV for various work activities
Develop a consistent minimum PPE requirement for accessing the ROW and assess any conflicts with department
specific additions to meet specific job or task requirements

Promulgate the minimum PPE requirements for accessing the ROW

Incorporate proper use of the required PPE in ROVV access training programs
Develop a compliance framework for verifying adherence to the minimum PPE requirements

PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start? Est End®
The MBTA will establish a Safety Management
Working Group (SMWG) comprised of
stakeholder groups that will work collectively to
1 |Develop SMWG assemble, review, and develop an agency-wide | OCE: E. Stoothoff 7Moi22 71822
PPE Policy and compliance program for MBTA
Safety Department to integrate into the MBTA
Safety Plan
Collect all existing PPE . .
2 | policies throughoutthe | [1e SMWG wil complle all the current PPE | guayg: p. Hadley | 7715722 8/15/22
MBTA policies throughout all the epartments.
Revisws| et Review all existing PPE policies and identify
3 Slhes g inconsistencies, needed changes and SMWG: P. Hadley 8/16/22 9/1/22
P improvements
The SMWG will create an agency-wide policy
Create one consistent that will be used as the standard PPE policy for .
4 policy all MBTA departments and others who access SHNYE: P. edley e T2
the ROW.
The MBTA Safety Department will distribute the
Distribute the revised standard PPE Policy to all departments and )
3 standard policy others who access the ROW. This distribution Safety: K. Murphy 11/2/22 121122
will include an acknowledgement of receipt.
Promulaate minimum MBTA will incorporate the standard PPE policy,
6 PPE reguirements Al into all MBT A departmental safety plans and QCE: E. Stoothoff 10/2/22 111122
4 POICY | the MBTA Rule Book.
The MBTA will develop training materials to
ensure that all affected personnel are informed
7 Devel_op Training of the PPE requwe_m(_ents f(_)r accessing the Training: W. Cameron | 12/2/22 5/1/23
Materials ROW. Personnel is inclusive of all employees,
contractors, oversight, or other individuals who
access the rail system and facilities.
The MBTA will provide training for all personnel
8 Training of affected that access the ROW on the new standard PPE SMWG: P. Hadley 1112022 6/30/23

personnel

policy. MBTA departments will ensure
personnel are trained.

T In the event of personnel or departmental changes, responsibilities for actionable ftems shall transfer to the new leadership.
? Est Start — Estimated Start Date
3 Esf End Estimated Completion Date
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PLAN STRUCTURE

# Actionable ftems Description Responsible Party! Est Start® Est End®

The MBTA will establish a consistent method
for auditing compliance with the new PPE

9 | Verification policy by developing a standard SRCP (Safety | SMWG: P. Hadley 7M5/22 12131722
Rules Compliance Program) in conjunction with
FTA-TRA-22-002

MBTA departments will evaluate actionable
items/deliverables before submission to FTA to
confirm there is reasonable evidence that the
findings and this required action have been
resolved, taking into account the scope and
performance measures.

10 | CAP Verification QCE: P. Hadley ongoing

COMPLETION DOCUMENTATION

Performance Metrics

Single unified standard PPE policy

MBTA Rule Book updated

Training Materials created in Learning Management System (LMS)
Establish and implement SRCP throughout the entire MBTA
Anticipated completion by June 30, 2023

Verification

« The verification strategy for ensuring completion of the required work will be through establishing the existence of
the following:

e Written policy for minimum PPE requirements for accessing the ROW.

e Collection of training records for perscnnel, participant's name, badge #, department and company name (for
contractors and visitors) will be recorded and retained.

¢  Safety rules compliance program across the MBTA.

BUDGET/COST ESTIMATE

Overview: Procurement of training materials and PPE materials for employees to meet the new standards. The budget
values below are estimates that will require further refinement as the work associated with this CAP is developed and
implemented. Estimates include 30% contingency.

Segment Code Cost Estimate
Professional services to draft a single PPE policy that is transferable to all MBTA $260,000
departments
Professional services to develop universal training materials for PPE purpose, need, and | $65,000
proper use
Procurement of consistent PPE by job classifications $6,500,000

Total| $6,825,000
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