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The Massachusetts Bay Transportation Authority FTA-22-12-MBTA.-

Corrective Action Plan (CAF) CAT4-4

BACKGROUND

Overview: FTA issues Special Directive 22-12 to require the Massachusetts Bay Transportation Authority (MBTA) to
address findings documented in FTA’s Safety Management Inspection (SMI) report released on August 31, 2022,
Conducted between April 14 and June 30, 2022, FTA's SMI reviewed the MBTA rail transit system management,
operations, and maintenance programs. This Special Directive identifies seven (7) findings requiring action that the
MBT A must take to improve MBTA's management of its operating and maintenance policies, monitoring of rail transit
operations, Quality Assurance/Quality Control capabilities, and training and procedures.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive No. 22-12, Category 4: Operating
Conditions and Policies, Procedures, and Training

FTA Finding

Operating Conditions and Policies, Procedures, and Training

+« Finding 4: Technical training for operations and maintenance departments is under-resourced and decentralized,
without sufficient resources and direction, and relies significantly on on-the-job-training (OJT) which is informal and
lacks oversight. Emergency response training is poorly integrated into overall training program.

FTA Required Action

« 4 A MBTA must conduct a training needs assessment for rail transit operations and maintenance departments, to
include emergency response training. This assessment should identify training that needs to be updated, developed,
and supported with additional resources.

« 4B MBTA must implement the results of the training needs assessment.

« 4C: MBTA must consider opportunities and adopt technology and other resources to support training development
and training management and record-keeping.

ANALYSIS AND RECOMMENDATIONS

Analysis

MBT A currently provides training to its employees through several different internal and external providers. Internally,
MBT A training is made up of the Transportation Training School (Heavy/Light Rail and Bus), Vehicle Maintenance
Training (Heavy/Light Rail and Bus Vehicle Maintenance), and Engineering and Maintenance Training (Track, Power,
Signals, Facilities Maintenance). Each training department employs instructors who deliver formal in-person training.
Additionally, many operations and maintenance roles have a significant on-the-job (OJT) training component. Other
departments throughout the MBTA alsc produce trainings for employees including Safety, Human Resources, Security
and Emergency Management, System-Wide Accessibility, IT, etc. The MBTA does not currently have a clear agency-
wide training strategy and many of the groups listed above do not have sufficient resources focused specifically on
training development and execution.

The MBTA has selected Cornerstone as its system of record for training and is in the process of migrating all training
data to that system, however, currently data is stored in a variety of IT systems and, in some cases, paper records.

Recommendations

MBT A will establish an advisory group to assess Operations and Maintenance training programs. This group will focus
on establishing and documenting training plans for front line and supervisory roles across all operating divisions
including Rail Transportation, OCC, Vehicle Maintenance, and Engineering and Maintenance.
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