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The Massachusetts Bay Transportation Authority FTA-22-11-MBTA-
CAT3-3

Corrective Action Plan (CAP)

BACKGROUND

Overview: FTA issues Special Directive 22-11 to require the Massachusetts Bay Transportation Authority (MBTA) to
address findings documented in FTA’s Safety Management Inspection (SMI) report released on August 31, 2022,
Conducted between April 14 and June 30, 2022, FTA’s SMI reviewed the MBTA rail transit system management,
operations, and maintenance programs. This Special Directive identifies three findings requiring action that the MBTA
must take to improve MBTA’s management of its safety committee process, employee safety reporting program, and
safety promotion activities.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive No. 22-11, Category 3: Effectiveness of
Safety Communication

FTA Finding

Effectiveness of Safety Communication
+« Finding 3: MBTA management has not effectively communicated clear direction to frontline employees on what to
report and what not to report through the Safety Hotline.

FTA Required Action

« 3. A MBTA must expedite the development of an effective ESRP as a fundamental source of safety information for
hazard identification and safety performance monitoring.

¢ 3.B: As part of the development of an effective ESRP, MBTA must provide explicit direction to frontline employees on
what to report and what not to report through the ESRP (including the safety hotline).

¢« 3.C: As part of the development of an effective ESRP, MBTA must provide refresher training to stakeholder personnel
on the role of employee safety reporting within SMS and the crucial contribution managers and supervisors play in the
development of an effective safety reporting context.

ANALYSIS AND RECOMMENDATIONS

Analysis

+ MBTA’s ESRP has been successful in identifying certain hazards patterns and trends. However, certain
housekeeping and maintenance reports are periodically misdirected to the ESRP or directed to the ESRP when
reports to maintenance departments go unaddressed. The program can be expanded using new and existing tools
to collect inputs from a wider range of employees and enhanced to include monitoring of the success of the program
in generating prioritized risk information.

Recommendations

« MBTA will review and update documents guiding the ESRP process and perform ongoing monitoring of ESRP inputs
and outputs to verify program success.
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